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GOALS:  
❏ Develop and attain local standards for high levels of integrated learning and performance. [LEARNING] 

❏ Foster a connected, collaborative, and strategic approach to continuous improvement for the district.  [LEADERSHIP] 

❏ Create a culture that attracts, develops, and retains exceptional individuals to be part of our district and community. 

[CULTURE] 

❏ Cultivate connections in our schools and community to ensure all feel safe, valued, and engaged in meaningful ways. 

[COMMUNITY] 

------------------------------------------------------------------------------------------------------------ 
EVALUATION:  
Each area of performance and progress toward goals will be awarded a numeric rating on a scale in which:  

(1)=Needs Improvement/Unsatisfactory; (2)= Satisfactory Progress/Proficient; (3)= Exceeds Expectations/Accomplished  

 

Goal 1:  [LEARNING] 
Develop and attain local standards for high levels of integrated learning and 
performance. 

AIM/ANTICIPATED OUTCOME  ACTIONS/EVIDENCE  MO

Y 

EOY  FEEDBACK: 

BISD will perform at or above an 

“average”/”B” level of performance 

on all areas measured by the state 

accountability system.  

● Current Ratings-August 2019;  
● Academic Trends-Data Analysis;  
● 2020 Ratings-TBD 

     

Engage stakeholder groups to 

develop a Portrait of a Graduate 

● Stakeholder Input Survey & Results  

● Portrait of a Graduate 

 

     

Develop coherent sequences for 

academic course offerings that align 

with student interests.  

● Learning Trip-Exposure to CTE Programs (Oct. 

2019) 

● Survey for Student/Parent Course Interests 

● Course Input Data: Parent, Stu-I, Stu-II 

● Publish updated 6-12 BISD Course Catalogue 

for 2020-2021 Course Selection 

● Expand Course Offerings 

● Align staffing and resources to support 

academic programs of study; (Master Schedule, 

FTE’s, Coding) 

     

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
https://txschools.gov/districts/008901/overview
https://drive.google.com/open?id=1MrS8oWnE-msD6ihdu2cki1w7xEPtF_AZ
https://drive.google.com/open?id=0B1uUiBPNS06dRWUxb25YY1RqbVFqX0hLVm4yOHhVX2oxTncw
https://drive.google.com/open?id=1Nw4zf6D6twcueuwDmGAzbsJqLReUOfxL
https://drive.google.com/open?id=12pGC--XWzARcaR9fmH3YWeE6AxQATNxX0LLj7HAHCuo
https://drive.google.com/open?id=12pGC--XWzARcaR9fmH3YWeE6AxQATNxX0LLj7HAHCuo
https://docs.google.com/document/d/16d3iXBtylkv8QzhlAj9uytdJoaSjVklpo4AuHdnkKq4/edit?usp=sharing
https://drive.google.com/open?id=1TC-fC4h-27eVXpPkT99d4vMScLxCjQVr
https://drive.google.com/open?id=1aU1REobwrlvQzAHe72zYbIQj7Mt0khVY
https://drive.google.com/open?id=1WhAuPdPaPkvb-bJ3kDn8bZHZcnBeNTua
https://sites.google.com/s/17M9UqzMWAMblAFTnmwy_ABmudcF8dXHx/p/1FJVIZfBbOY7_oTXtJiMBAg565Qrxc8u1/edit
https://sites.google.com/s/17M9UqzMWAMblAFTnmwy_ABmudcF8dXHx/p/1FJVIZfBbOY7_oTXtJiMBAg565Qrxc8u1/edit
https://docs.google.com/document/d/1TdIGARBvRf3-tUXtgQHrA97j6hgmSpFihvFpTXXeK-I/edit?usp=sharing
https://docs.google.com/document/d/1c4AqXhs64VvUsMhRSEKCvz8mN8n2CXyAuT1B4alREQ4/edit?usp=sharing
https://docs.google.com/document/d/1c4AqXhs64VvUsMhRSEKCvz8mN8n2CXyAuT1B4alREQ4/edit?usp=sharing
https://docs.google.com/document/d/1c4AqXhs64VvUsMhRSEKCvz8mN8n2CXyAuT1B4alREQ4/edit?usp=sharing
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Goal 2:  [LEADERSHIP] 
Foster a connected, collaborative, and strategic approach to continuous improvement 
for the district. 

AIM/ANTICIPATED 

OUTCOME 

ACTIONS/EVIDENCE  MOY  EOY  FEEDBACK: 

Develop an active District 

Advisory Council 

● Committee Membership Roster & Meeting Dates 

● Development of 2020-2021 Calendar: (A, B, C) 
● Develop a long-range strategic improvement plan 

● District of Innovation Plan 

● Updated Templates for District & Campus Needs 

Assessments & Improvement Plans 

     

Develop a Capital 

Improvement Plan  

● Board-Campus Walks 

● Convene Capital Assessment Committee  

● Draft Capital Improvement Plan  

● Real-Estate Management & Investment Plan 

 

 

     

Develop a Technology 

Integration Plan 

● Direction for Technology Leadership  

● Draft: Technology Integration Plan inclusive of vision, 

refresh, and training/capacity building;  

✓ Stakeholder Input Meetings  

 

     

Create Administrative 

Regulations to Support 

Awareness & Alignment of 

Efficient Implementation of 

Best Practices  

Administrative Procedure Manuals for:  

● Multi-tiered Systems of Support 

● 504 

● Special Education  

✓ Registration (Online in 2020) 

● Academic Grading Guidelines  

● Nursing Practices-Family Forms & Medication 

Management 

● Campus Handbooks & Code of Conduct 

     

 
 
 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
https://docs.google.com/document/d/1IuQhvNKKqId_KEkgTnjjcwvXoKHBKMWLBowzZi6VCG8/edit?usp=sharing
https://drive.google.com/open?id=1993kva9qTIGyxGTyoCTbmGEpMBjYgt1n
https://drive.google.com/open?id=1EpwEGsQ_nMaDSq8ite0VWvWrRJ-2dPdf
https://drive.google.com/open?id=17_yjauA68hWBTiAt9yEdWTQm7E3vQ2HA
https://drive.google.com/open?id=1imeZY5ER_mLADTz6ffTp3EdZjwo_Md0F
https://drive.google.com/open?id=12_4WXFTVEmYpJFZ7Q5SH_L7svC9oOgHv
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001855
https://docs.google.com/document/d/18RkRarrZmPHgX1HWxmrBQuHDTecO0idvKG3DQxYR18k/edit?usp=sharing
https://docs.google.com/document/d/1E2vl53vjX5hoPgioP0svjukh7lYn5L6Fh-bIs2uS4qU/edit?usp=sharing
https://drive.google.com/open?id=0B1uUiBPNS06dRV9jVjVwYks5Qzk3YXBLUFB6RmpkZ1kwZ1M0
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Goal 3: [CULTURE] 
Create a culture that attracts, develops, and retains exceptional individuals to be part of 
our district and community.  

AIM/ANTICIPATED OUTCOME  ACTIONS/EVIDENCE  MOY  EOY  FEEDBACK: 

Develop measures to gauge 

employee satisfaction & 

increase retention 

● Stakeholder input meetings;  

● Stakeholder survey & results;  

● Employee retention & attendance rates 

     

Improve recruitment tools and 

onboarding processes  

● Hiring Chief Talent Officer  

● Marketing tools (Facebook) 

● Recruitment events  

● Onboarding process and resources  

● HR Overview (Aug. 2019) 

● Update HR Overview (Summer 2019) 

     

Enhance efforts to ensure all 

feel valued and appreciated 

✓ Beginning of the year goody bags 

✓ Convocation  

✓ Halloween Popcorn Hands 

✓ December Luncheons  

✓ BISD Coffee Mugs 

     

Invest in the development of 

leadership capacities, 

collaboration, and 

empowerment of our 

administrators, 

campus-leaders, teachers, and 

staff 

✓ BISD Organizational Structure 

✓ Counselor Meetings (Every Other Month) 

✓ Principal & Leadership Meetings (Monthly) 

✓ AP Meeting Agendas (Every Other Month) 

✓ Operational Director/Academic Directors (Monthly) 

✓ Student Advisory Meeting Agendas (BHS) 

● Leadership & Learning Opportunities:  

○ Turquoise Table Book Series 

○ Learning Trip (Oct. 21-22) 

○ January PD-Enjoy Learning /Agenda / Feedback 

○ February District PD Day 

     

 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
https://drive.google.com/open?id=1fS2VdXNwSqzq_8KLPXDSQQo8wflBJSb5
https://drive.google.com/open?id=1CZQGsqZxVfQJ0rGa1Lq3Upbi8SEqjj22
https://drive.google.com/open?id=1kU1oNsS2pAjkHGfwSQsiEvSEHuUjpqf3
https://drive.google.com/open?id=12pGC--XWzARcaR9fmH3YWeE6AxQATNxX0LLj7HAHCuo
https://drive.google.com/open?id=18kQnmzlKxptuPa8Z_PZiSeB-hUuGJaOM
https://drive.google.com/open?id=1WL00s3HLytNN3pOX3-23bt7CcpAO8CmO
https://docs.google.com/document/d/1SX3aA4CAP74j_Lk0jith--JNoLFFnQlptMzWTYwvgUs/edit?usp=sharing
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Goal 4: [COMMUNITY] 
Cultivate connections in our schools and community to ensure all feel safe, valued, and 
engaged in meaningful ways.  

AIM/ANTICIPATED OUTCOME  ACTIONS/EVIDENCE  MOY  EOY  FEEDBACK: 

Promote a safe environment 

for all stakeholders 

● Former Safety Audit  

● 2020 Safety Audit 

● Safety Plan 

● Safety Practices  

● Communication of Safety Procedures & Resources 

     

Connect with community 

leaders and groups 

✓ Young Life (Aug.)  

✓ Church leaders x 4: (Aug/Sept) 

✓ EDC (Aug) 

✓ Chamber (Aug) 

✓ Lions Club (Oct.)  

● Other-TBD 

● Host “State of the District” Events (Oct/April) 

✓ District Advisory Council  

✓ Pickleball 

 

     

Attend district & community 

events 

✓ See BISD Facebook Page   

● See NPoenitzsch Google Calendar   

 

     

Enhance communication 

outlets with the community 

● BISD Facebook Page 

● Website Updates 

● Board Walks On Campuses & Email Addresses 

● BISD Newsletters: Vol. 1, Vol. 2, Vol. 3 

● Bellville Times: Sept, Oct, Dec, Jan, BISD Hires  

● Community Feedback: Email   

     

 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
https://drive.google.com/open?id=0B1uUiBPNS06ddU1CYzIzTzBuZFlrWUtReVY3SllrWVhxS000
https://drive.google.com/open?id=0B1uUiBPNS06dMWdHb00ycXdaclBuOEZzY1oyMVRvYVFSeGRV
https://www.facebook.com/pages/Bellville-Independent-School-District/141780625868259
http://www.bellvilleisd.org/
http://www.bellvilleisd.org/about_us/school_board/our_team
https://drive.google.com/open?id=12RL4hKafF2D73VfKPJMMrr-lgr0oZkBm
https://drive.google.com/open?id=1N7nBYz6uWEtMHAwzhBtdZkaTmEaEgaDm
https://drive.google.com/open?id=1rrxEPSpqxdR_AHRTR5Fqf0q9elXVZ3kU
https://drive.google.com/open?id=1KuJGcbg-_zvFJo4IhZnOjkwQodlr8ptS
https://drive.google.com/open?id=1quDK6SIGRKkiEL-Zi52la7ZtFjNJsNyj
https://drive.google.com/open?id=1Yk4DiGOZWOltGeWKA0l0VSw1lEDEjLzz
https://drive.google.com/open?id=1C5MbHhxeR1DgA7edczKooDtcuyPSkDO3
https://drive.google.com/open?id=1yjgrXkSQR1W8gF-iwZX3A4j_2uMVHE7R
https://drive.google.com/open?id=15D6L1U9qOEoGkXcLEzWQVEI4-cMnw_Yq
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LEADERSHIP ATTRIBUTES: 
Texas Education Code Superintendent Standards. 

DESIRED ATTRIBUTE  ACTIONS/EVIDENCE  MOY  EOY  FEEDBACK: 

[VALUES & ETHICS] 

Acts with integrity, fairness, 

and in an ethical manner. 

 

BISD Candidate Profile 

● Model integrity in decision-making, actions, and behaviors;  

● Serve as an articulate spokesperson; (See Bellville Times, 

Lions Club Presentation, GAPT Presentation) 
✓ Participate in professional development; (TASA New 

Superintendent Academy, Region 6 Supt Meetings, 

Mid-winter) 

● Maintain personal and emotional wellness;  

● Be a courageous champion for kids 

     

[SHARED VISION] 

Develops a vision of learning 

that is shared and supported 

by the school community 

● Establish a culture that promotes learning, high expectations, 

and academic rigor for self, staff and students;  

● Develop a shared vision; (Convocation Agenda/Presentation, 
Board Retreat, Leadership Retreat, Board Workshop, January 

PD) 
✓ Involve all stakeholders in planning processes;  

○ Leadership Team Meetings  

○ DAC 

○ Board 

○ Visited All Campuses Nov/Dec 

● Encourage and model innovative thinking and risk taking and 

view problems as learning opportunities;  

● Promote appreciation of diversity in the education community. 

     

[HUMAN RESOURCES] 

Implement a staff evaluation 

and development system to 

improve the performance of all 

staff members. 

● Implement a comprehensive professional development plan; 

(Hired Chief Academic Officer + PD Plan in Progress) 

● Implement effective strategies for the recruitment, selection, 

induction, development, and promotion to the staff; (CTO 

Hiring Process/Tools, CAO Hiring Process/Tools) 
● Institute staff evaluation models to include both formative and 

summative assessment;  

● Improve organizational health/morale by providing on-going 

support to personnel;  

     

[POLICY & GOVERNANCE] 

Promote student success by 

understanding, responding to, 

and influencing the larger 

cultural context and working 

with the board to define mutual 

expectations, policies, and 

standards.  

● Demonstrate appropriate knowledge of legal issues 

facing education;  

● Provide leadership in defining superintendent and 

trustees roles (Board YAG), mutual expectations, and 

an effective superintendent-board relationship; (Retreat) 
● Prepare and recommend policies to improve student 

learning and district performance;  

● Demonstrate effective writing, speaking, and listening 

skills. (Newsletters: Vol. 1, Vol. 2, Vol. 3) 
 

 

     

 

 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
http://ritter.tea.state.tx.us/sbecrules/tac/chapter242/ch242.html
https://drive.google.com/open?id=1L8cLboHooSteMQH883FtveuMFQQ1Jxvi
https://drive.google.com/open?id=1KqnY2IkfmBKcQTu-zVfMHv_PK0i5WY0I
https://drive.google.com/open?id=12hBdMxlbBUfRxX304_eUGTsla5-lppGM
https://docs.google.com/document/d/1ZR3E1XTp6Yatapc_7iBMz_6qO4yEx0-ErXtLPGjhnvw/edit?usp=sharing
https://docs.google.com/presentation/d/1y-FO6ZkKaaFlSIAe2FFBySJ5sUhpT9tsMpwkjuolYIQ/edit?usp=sharing
https://drive.google.com/open?id=1KdH9DElpXEgiEyeLArXU34cSkTWTGy--
https://drive.google.com/file/d/1x_9OxfqyJzlkpq41xrJYC4jXSTvzHSGG/view?usp=sharing
https://drive.google.com/file/d/173gZigyvg-5qbfl9_kKaVILormaZOV0q/view?usp=sharing
https://drive.google.com/open?id=0B1uUiBPNS06dNzh6enR6cjM4VGJwV2N1d3A3ZnU0SDJDZGNj
https://drive.google.com/open?id=0B1uUiBPNS06dNzh6enR6cjM4VGJwV2N1d3A3ZnU0SDJDZGNj
https://drive.google.com/open?id=1fS2VdXNwSqzq_8KLPXDSQQo8wflBJSb5
https://drive.google.com/open?id=1EWtVQu4qh99Gcs7XadWrIPoN8XXPAuGT
https://drive.google.com/open?id=1EWtVQu4qh99Gcs7XadWrIPoN8XXPAuGT
https://drive.google.com/open?id=1vwGD1GJImaswUOzUxMhlcjxrg0qkdDMt
https://drive.google.com/open?id=1kqtPvUytyFIjkkpyZVmGPSZG1ixM3bDD
https://drive.google.com/open?id=1NhYJcBxELFmMZ3gtjLJToe8MNgckoMcM
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://drive.google.com/open?id=1KdH9DElpXEgiEyeLArXU34cSkTWTGy--
http://www.bellvilleisd.org/about_us/leadership/superintendent_s_office/superintendent_s_publications
https://drive.google.com/open?id=12RL4hKafF2D73VfKPJMMrr-lgr0oZkBm
https://drive.google.com/open?id=1N7nBYz6uWEtMHAwzhBtdZkaTmEaEgaDm
https://drive.google.com/open?id=1rrxEPSpqxdR_AHRTR5Fqf0q9elXVZ3kU
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LEADERSHIP ATTRIBUTES: 
Texas Education Code Superintendent Standards. 

DESIRED ATTRIBUTE  ACTIONS/EVIDENCE  MOY  EOY  FEEDBACK: 

[COMMUNICATION & 

COMMUNITY RELATIONS] 

Promote student success by 

collaborating with families and 

community members.  

● Effectively engage parents, businesses, colleges, and 

community groups and leaders in attainment of district goals;  

● Effectively communicate with and gather input from all 

stakeholders; Course Input, Bellville Way Input, Portrait of a 

Graduate Input 

● Obtain and constructively respond to accurate perceptions of 

the district, staff, and community;  

● Use effective consensus-building and conflict-management 

skills;  

● Use proactive communication strategies to enhance and 

promote the district’s vision. (Facebook Page) 

     

[ORGANIZATIONAL 

LEADERSHIP] 

Lead and manage organization 

operations and resources for a 

safe, efficient, and effective 

learning environment.  

● Define roles, assign functions, delegate effectively, and 

determine accountability for goal attainment;  

● Gather and analyze data to make informed decisions;  

✓ Implement change processes for organizational 

effectiveness; (See links in Weekly Board Updates) 

● Perform effective budget planning, management, and 

reporting; (Compensation Video) 
● Manage time to maximize attainment of goals. 
● See Superintendent Year-at-a-Glance 

     

[PLANNING AND 

DEVELOPMENT] 

Design and implement 

strategic plans that enhance 

teaching and learning.  

● Implement curriculum planning methods to anticipate and 

respond to occupational and economic trends and to achieve 

optimal student learning; (2020-2021) 

● Ensure instructional continuity and integrity across the school 

district; (2020-2021) 

● Develop collaborative processes to ensure implementation of 

effective scope, sequence, content, and alignment; (Chief 

Academic Officer) 

● Facilitate the use of technology and information systems to 

enrich and enhance learning;  

● Facilitate creative, critical-thinking, and problem-solving by all 

stakeholders; (Work in Progress) 

● Facilitate effective coordination of curricular and 

extra-curricular programs. 

     

[INSTRUCTIONAL 

LEADERSHIP] 

Serve as an educational leader 

who advocates and nurtures a 

culture conducive to student 

learning and staff professional 

growth. 

✓ Create conditions that empower staff, students, families, and 

the community to strive to achieve the district’s vision; (Work 

in Progress; Ongoing)- See Feedback 

● Develop a learning organization that supports instructional 

improvement, implementation of appropriate curriculum, 

incorporates best practice and is conducive to learning; (Work 

in Progress) 

● Support student programs to fulfill development, social 

cultural, athletic, leadership, and scholastic needs;  

● Ensure students with special needs are provided quality, 

flexible, instructional programs and services. 

     

 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 

http://www..bellvilleisd.org/
https://docs.google.com/document/d/1h1fFSMUkZ2MlA_hNDbnbHN9OZeN_vqTPhAjiNcRRNI4/edit?usp=sharing
https://docs.google.com/document/d/1Sk2ap1eiVK41QRtcVIbINC8YXEKGPGXAtTUWDpgIbc8/edit?usp=sharing
https://docs.google.com/document/d/1D355LwSSG7lU4cRt2VZ1YuWDtkMT9IbEuUoByGGj3M0/edit?usp=sharing
http://ritter.tea.state.tx.us/sbecrules/tac/chapter242/ch242.html
http://www.bellvilleisd.org/community/advisory_committees
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Summative Feedback/Comments: 

 

 

 

 

 

 

 

Areas for Growth/Focus Moving Forward and/or Areas of Concern:  

 

 

 

 

 

 

 

Additional Insight on Expectations for Performance Moving Forward: 

 

 

 

 

 

 

 

 
SUMMATIVE EVALUATION:  Board President’s Signature & Date 
❏ Below Expectations  _________________________________ 
❏ Meets Expectations Superintendent’s Signature & Date 
❏ Exceeds Expectations  _________________________________ 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 
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