HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: June 24, 2025

Agenda Item: L.1

Board Goal: Community Relations

Subject: Presentation of the Hays CISD Survey Results

Administrator Responsible/Position: Tim Savoy, Chief Communication Officer

A. Purpose of Agenda Item:
[ ] Action needed X Information only [] Receive input

B. Authority for This Action:
[ ] Local Policy [ ] Law or Rule X1 NIA

C. Goal or Need Addressed:
The surveys address feedback from employees, students, parents, and community members to address multiple
district goals.

D. Summary:
X Previous board action relating to this item — The Board receives annual survey results reports.
DX Future action anticipated - It is anticipated the district will continue to conduct annual or biennial surveys (every
other year).
X Background information — The district has conducted annual surveys since 2012. Survey results and summary
reports will be provided to the Board, then campus principals, and then made available on the district website.

E. Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Survey Respondents

F. Administrative Recommendation:
X Advantages/benefits of this proposal — receive customer feedback to help shape policy and practices

G. Fiscal Impact and Cost: Amount: N/A



