Restorative Justice Planning 2016-2017

Inservice Week (Aug 29-Sept 1)
e Keynote Speaker Start off the Year--Aug 30, (approximately 9:00-10:00 am). Jeff
Sprague will address PBIS/Trauma-Informed/Restorative Practices
Jeff Sprague meets with administrators 10:00-12:00
Restorative Justice Awareness Session--Aug 30
o 2-hour session, separate sessions for elementary and secondary certified staff
o Purpose is to give general overview of RJ and District’s plan for the school year.
Will not have an outcome of being fully trained or have an expectation that
teachers will be prepared to run circles after this training.
o Planning to give a role for secondary folks who participated in 2-day session in
winter 2016: what worked/what support is needed/what barriers got in the way.
Want to honor their knowledge

15-"16 School Year Roll Out
e 2-hour Awareness Session for all Classified, details tbd
e Cohort model
o Secondary-Consider the Jan 2016 2-day session as their training
Provide consultation and support for implementation in 16-17
Provide clear expectations for implementation and accountability
Lead school-based support-Antoinette at HS, Alexis at MS
Identify 4-6 early-adopters at each elementary as cohort for initial training (1 or 2
days)
o Ongoing consultation and support for elementary cohort through the 16-17 year
o Need to identify elementary lead support folks-—-counselors??
e Admin Follow-Up Session(s) Each year, focusing on implementation

o 0 o ©o

17-18 School Year.....and Beyond
e Add training cohorts at secondary and elementary each year
e Continue support and consultation, with clear expectations
o



