1.

North Valley High School
Site Council (October)
10/31/2018 - 9:00 AM
Welcome - Present:, Jeaneen Beagley, Bryan Hawkins, Erik Lathen, Danny Pratt, Matt
Knight, Stephanie Phillips, Mary Jane Taylor
a. Not Present: Peter Lentz
b. Reviewed the minutes and approved them.
Review of the previous month
a. October theme - Halloween Happening.Students payed minute to win it games
as they recognized for using the 3Rs. They have been to most classes and hit
most students. November will be thankfulness and students will be asked to
describe what they are Thankful for as they win pie.Stephanie will buy the pie.
b. 3R/climate and culture update.

i.  Knight Flight- we are working to do more of these. We are doing one
today. There was discussion on adding some new and exciting games
such as Wheel of Fortune, Boggle, golf putting and Plinko. They are going
to do some announcements to help get the energy back in this incentive.

ii. 3R Star - Danny didn't have the exact number of students that had the 3R
stars this year (around 200)

ii. Positive Notes - We have had over 359 students receive them so far. We
are working to make sure the remainder of students receive them. They
will try to hand out 3R star students to everyone so they can nominate
someone they are thankful for.

c. Activities update

i.  Fall sports - Girls Soccer and Boys Cross Country are still competing.
Winter sports will begin in a couple of weeks.

ii. 5 Starapp. -itis super easy and many folks are using it.

ii. COSA Presentation- Our administration team just visited COSA and did a
presentation on our Climate and Culture changes. Over 60 other
administrators listened to their presentation and it was successful.

iv.  Phil Boyte conference- We sent a couple of staff to the conference and
they will present what they learned back to our staff on November 19.

v. Firsttime in 23 years we have a marching band. They have needed a
little bit of everything to get up and runnings but they especially need new
uniforms right now. Bryan would like talk to the band teacher about his
ideas for band because he enjoyed being a band student while he was in
school.

d. Academic update
i. Incompletes - are numbers are dropping rapidly as students approach the
end of the quarter.
i. Freshman Data Team-



iii.  Diploma Tracts/Employability - Teachers will rank all students on the
employability part of the new tract on November 17th. Bryan suggested it
would be nice if we could create a mock place (such as Burger King) so
students could learn how to work, internact, interview there. Erik thought
that this would be a project that would fit in the 21st Century Grant.

iv.  Learning Walks- We are the only building in the district that are doing
Learning Walks. Teachers are observing each other to help grow their
own teaching skills. They will do this three times this year. They have
already observed another teacher once this year.

v.  Culture of Care

3. What is on the Horizon

a. Extracurriculars - Winter sports start in a couple of weeks.

b. PLC-

c. ACES - We have had our monthly Culture of Care meeting.

d. Conferences/PD - conferences are coming up on the 19th and 20th. They will be
traditional conferences. All students with an “I” on the progress will be contacted
to get a conference scheduled.

e. Play - the play opens this weekend and runs through next weekend.

4. 21st Century Grant

a. Site Coordinator - Melissa Madsen in our new site coordinator

b. Classes update - We have had dance, weight training, cooking, baking, drumline,
Wings, Homework help and board games

c. Community Partnerships -

5. New Hires
a. College and Career Advocate - We have a new person - Amanda Peterson.
b. We also have a new MH aide - Wendy Wade.
6. Improvement Team proposals
a. Climate and Culture
b. Curriculum and instruction
i. POInT Trainings
¢. Freshman data team
d. Techteam
i.  New Chromebook cart has been delivered and is being used for credit
make-up classes.

e. Knight Time - we just had our Super Team time where students were able to

make up work in classes. It went ok.
7. Council recommendations

a. Social Media presence- we need to get our advisors to send successes to the

office so they can post the accomplishments on social media more often.



