
Brownsville Independent School District 

Agenda Category: General Function 

Item Title: BECHS Emergency Chiller Replacement 

BACKGROUND: 

Board of Education Meeting: 06/24/2026 

X Action 
----

Information 
----

Discussion 
----

On May 1st 2026, the existing chiller system at Brownsville Early College High School (BECHS) experienced a major failure, 
resulting in an emergency situation affecting campus HVAC operations. Due to the condition of the current equipment and the 
immediate need to maintain operational and safe indoor conditions for students and staff, the district issued a Disaster Delegation 
following CH (Local) and CH (Legal). The emergency work included the purchase and installation of a replacement chiller, 
engineering services for system evaluation and design, and contractor services for labor, materials, and associated HV AC 
repairs. These actions were necessary to restore cooling operations and prevent further disruption to campus activities. Toe 
Board of Trustees approved on April 7 1h 2026 the use of a competitive Sealed Proposal as the method of procurement through a 
Delegation of Authority. However due to the emergency, the district used an approved cooperatives and district bids for the 
purchase of the equipment. Administration respectfully requests approval from the Board of Trustees for the emergency 
expenditures associated with the replacement of the chiller and related professional and construction services for BECHS. 

FISCAL IMPLICATIONS: 

197 Local Funds: $238,810. 00 

RECOMMENDATION: 
Recommend approval for the ratification of the purchase of the emergency HV AC chiller replacement and associated 
engineering, labor, and material services for Brownsville Early College High School (BECHS). Equipment was purchased 
from Perry Mechanical, Edinburg, Tx, (bid 25-085) in the amount of $146,945.00. Installation services from Fox Mechanical, 
Brownsville, Tx, (bid26-0860) in the amount of$46,865.00, and engineering services from Halff Associates, Brownsville, 
Tx, (bid 25-119) in the amount of $45,000.00. The total cost associated with the Emergency Chiller Replacement at 
Brownsville Early College High School is $238 ,810 .00 utilizing Local Funds 197. 

Ramiro Pena/ 
Submitted by: Project/Facilities Manager 

Ramiro Pena/ � � 
Recommended by: Project/Facilities Manager 

Rosario Pe�� 
Approved by: Chief Financial Officer 

Approved for Submission to Board of Education: 

Interim 'Superintendent 

When Necessary, Additional Background May Follow This. 


























































