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Will be working to set new academic achievement goals as well as
reviewing last year’s goals to see if they were indeed obtainable.

Plan is Due in the fall. Will submit district information to the SDE on
September 1. Principals audits were submitted over the summer

We brought in Dr. Hank Smith to address culture and trust issues. We
have been advertising the Parent Night for 7:00 pm at SSHS auditorium
on the 28th of August. The assemblies at the schools will begin Tuesday
the 29th at 9:30 am at the high school, 1:00 pm at the middle school, and
end at 2:30 pm at the elementary school. Contact Mr. Daniel for more
information.

Principals will be discussing needed positions, and | will have the plan
ready to go in September. We are looking at adding a Teacher Vitae
position. There will be a high number of teacher mentor positions due to
the increase in 1%t year teachers. The plan and then the personnel will be
presented to the board for approval.

= No Report

= Continue to prepare for fingerprint recognition for food service
instead of bar code scanner. Fingerprint images are not stored; a
format is used to create a unique identifier from the fingerprint. The
cost is being reviewed.

=  Emergency hires will be approved tonight with the necessary
paperwork forwarded to the SDE for approval.

= Plan to meet with city and church personnel after a decision is made
as to when the gym will be demolished.
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