
Maintenance and Operations



Overview

❖ Campus Security Upgrades
❖ State & City Inspections 
❖ HVAC Repair & Replacement
❖ Portable Building Installation
❖ Paint Schedule



Safety and Security



Safety and Security
❏ Fire Systems: Sprinkler, Fire Extinguisher, Fire Alarm Panel, Ansul.

❏ Chiller/Boiler: Annual cleaning, repairs and state requirements.

❏ Cooling Tower: Bi-Annual cleaning.

❏ Chill Water Systems: Monthly chemical treatments.

❏ Gas Test: Annual gas test for Railroad Commission of Texas.

❏ Safety: New Fencing and Security Window Film

❏ City Water: Backflow Testing for City of Huntsville.

❏ Elevator: Inspection, Licensing and Elevator Modifications.

❏ Medical Waste: Disposal handled by licensed contractor.

❏ IPM: Maintained per EPA standards 



❏ Door access at every campus.
❏ CrisisGo- Emergency Alert System. On all district PC’s and most all 

district staff phones.
❏ DSC- New cellular based monitored security system.  

Safety and Security (Continued)



Huntsville High School



HHS Completed Projects
❏ Security film for outside windows.
❏ Repaired kitchen exhaust and ansul system.
❏ Removed several trees around the campus.
❏ Installed new cellular based security system.
❏ Repaired bridge on Hornet Way from Transportation.
❏ Painted 1800 & 1900 hallways, red & blue serving lines in 

kitchen, offices 1302, 1910, 1015 & the restrooms.
❏ Installed new gas line to the kitchen Ansul system.
❏ Replaced water heater in the band hall.
❏ Replaced boiler in the band hall.
❏ Replaced boiler exhaust vents in Plant 1.
❏ Installed new chair lift in the Paul Bohan gym.
❏ Cleaned windows and pressure washed the building.
❏ Replaced carpet with VCT in several rooms. 
❏ Replaced water heater in the kitchen.



Mance Park Middle School



MPMS Completed Projects
❏ Security film for outside windows.

❏ Installed new heat pump a/c units throughout the building.

❏ Removed trees in several locations on campus.

❏ Repaired several roof leaks on the second floor.

❏ Installed new canopy & lighting for the car student pick up 
area in the back of the building.

❏ Cleaned the windows on the building.

❏ Installed 140 feet of concrete curb behind the old kitchen 
parking lot.

❏ Installed bottle filler cooler in the kitchen.

❏ Installed new hose bibb on the football field.

❏ Installed a new cellular based security system.

❏ Installed new walk-in refrigeration controls.



Scott Johnson 



Scott Johnson Completed Projects 

❏ Painted several classrooms. 

❏ Installed several new heat pump a/c systems throughout the bldg.

❏ Repaired water leak in the wall at the Louis Davis Gym.

❏ Installed portable buildings with canopy and deck.

❏ Removed trees near building & trimmed several trees.

❏ Repaired water supply lines and sewer connections.

❏ Installed border timbers around existing playground.

❏ Installed a new cellular based security system.

❏ Pressure washed the building & cleaned windows.



Huntsville Elementary School



HES Completed Projects

❏ Painted 2nd grade classrooms.

❏ Installed several a/c heat pump systems.

❏ Power washed the front of the building.

❏ Installed new cellular based security system.

❏ Installed new walk-in refrigeration controls.

❏ Cleaned the windows on the building.

❏ Constructed wider bus ramp with concrete curbs. 



Samuel Walker Houston 
Elementary School



   Samuel Walker Houston Completed Projects

❏ Power washed the front of the bldg.

❏ Painted hallways, and 2nd grade classrooms.

❏ Removed tree limbs and trees.

❏ Installed new cellular based security system.

❏ Installed new fire system in the walk-in freezer.

❏ Installed a concrete wall & French drain system 
in the back area of the school.

❏ Cleaned the windows on the building.

❏ Installed portable building canopy & deck.



Scott Johnson Elementary 
School



SLC Completed Projects

q Installed new metal frames and doors. 

q Installed new receptacle for projector.

q Moved several switches in the building for projector layout.

q Painted outer wall in old stage area.

q Installed new chill water pipe insulation.

q Replaced ceiling tiles in the building.

q Moved furniture in several offices.



Estella Stewart Elementary 
School



     E. Stewart Completed Projects

❏ Moved and reassembled playground.

❏ Power washed the front of the bldg.

❏ Repaired MAU system for the kitchen.

❏ Painted 2nd grade classrooms, front entrance foyer & outdoor gym 

restrooms.

❏ Installed new storm drainage system.

❏ Installed portable buildings, canopy & deck.

❏ Installed new fire system in the walk-in freezer.

❏ Installed new cellular based security system.

❏ Repainted the parking lot striping.



Miscellaneous

❏ Energy Management: The maintenance department is continually upgrading old 

lighting and HVAC equipment to a more energy efficient alternative. Huntsville ISD had 

several incentive projects in the 2024-2025 budget year. The total incentive funds 

received from Entergy was $13,866.15.

❏ Maintenance personnel completed 6,066 work orders in 2024-2025. 

❏ Main project expenditure for the summer of 2025: $531,750.


