SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: January 9, 2020

Purpose: [] Presentation/Report ~ [] Recognition Discussion/ Possible Action

[ I Closed/Executive Session 1 Work Session [ Discussion Only [ Consent

From: Connie Prado, Board President

Item Title: Discussion and possible action to consider the re-authorization and re-tasking of the Board’s
Budget Committee; including the appointment of a Board Member to fill the Budget Committee vacancy
pursuant to Board Policy BDB (Local).

Description: The Budget Committee will collaborate with the Superintendent on budgetary matters
related to the current 2019-2020 Annual Budget; the development of the proposed 2020-2021 Annual
Budget and propose any financial adjustments as determined by the pending Annual Financial Report
(AFR). All recommendations will be presented and approved by the Board of Trustees.
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