
Member __________________________ introduced the following resolution and moved its 

adoption: 

 

RESOLUTION DISCONTINUING, REDUCING, AND ADDING 

PROGRAMS, POSITIONS, AND BUDGETS 

WHEREAS, recommendations for discontinuing, reducing, and adding programs, positions, and budgets have been 

received and considered by the school board: 

BE IT RESOLVED, by the School Board of Independent School District No. 256, that the following programs, 

positions, and budgets be discontinued, reduced or added: 

 1. Discontinue 10 elementary teaching positions 

 2. Discontinue 1 elementary media position 

 3. Discontinue 1 grades 5-7 reading specialist position 

 4. Discontinue 1 high school social studies position 

 5. Discontinue 1 high school science position 

 6. Discontinue 1 high school math/REACH position 

 7. Discontinue 1 high school English position 

 8. Discontinue 1 high school family and consumer science position 

 9. Discontinue 1 high school Project Lead the Way position 

 10. Discontinue 1 high school physical education / health position 

 11. Reduce 0.6 high school industrial technology position 

 12. Reduce 0.6 high school art position 

 13. Discontinue 1 high school world languages position 

 14. Add (Reinstate) 1 Positive Intervention Behavior Support (PBIS) Coach 

 15. Discontinue 1 elementary dean of students position 

16. Discontinue 5 elementary general education assistants 

 17. Discontinue 1 high school school-liaison position 

 18. Discontinue 2.5 custodial positions through attrition 

 19. Reduce 0.1 MARSS / Student Services Secretary position 

 20. Discontinue 1 elementary secretary position 



 21. Discontinue 1 building nurse position 

 22. Discontinue 2 permanent substitute positions through Teachers on Call 

 23. Add (Reinstate) 1 early childhood director position 

24. Discontinue 1 preschool coordinator position 

25. Add up to 2 special education teachers and/or coordinators 

 26. Reduce health and safety consultant through Meridian to pre-COVID level of service 

 27. Reduce substitute pay rate budget by $40,000 

 28. Reduce custodial supplies, utilities, and equipment budget by $71,000 

 29. Reduce activities supplies and equipment budget by $7,500 

 30. Discontinue transportation route(s) as warranted 

The motion for the adoption of the foregoing resolution was duly seconded by ________________________ and upon 

vote being taken thereon, the following voted in favor thereof: 

and the following voted against the same: 

 

whereupon said resolution was declared duly passed and adopted. 


