Measures of Success - Timelines - Second Draft 10/24/2012

Number

Measure of Success

11/13/2012 | 11/27/2012 | 12/11/2012 | 1/8/20123 1/22/2013 2/12/2013 2/26/2013 3/19/2013 4/9/2013 4/23/2013 5/7/2013 5/28/2013 6/11/2013 6/25/2013 | Next FY Year
_ , Report on current eval, changes in law, Review Proposed new evaluation plan
#1.1 Adoption of plan to improve the d best i . . . .
Amy Felton |evaluation system. and bes prac Ices including best practices Approve Final Plan
20 min 20 min 15 min
Board accepts report /
#1.2 All administrators complete . .
) . o evidence of training
Jim O'Connor |qualified evaluator training )
10 min
413 _ o Preliminary Report and Changes Presented
) PUbh? report of priorities for Board Discussion Consensus/Feedback
Peter Traczyck |recruitment. . . :
20 Min No Action - 10-15 Min
; ; Discuss . . .
#1.4 Document displaying the " Review Revised Plan Approve Final Plan
Jim G alignment of staff development to Initial Plan . .
Im Gates effective practice. 35 Min 10 Min 5 Min
Discuss draft plan for . . Approve Summary of evals
#1.5 Evaluation documents - faculty evals documentation Review revised plan pF: q v .
Jim O'Connor |and staff. . 15 min plan ocumentation
30 min 5 min 15 min
i i i Invitations . .. . . . . . Report
#1.6 Multiple Compensation Strategies Series of Administrative Committee meetings with Staff, Admin, and 2 Board Reps P
p T K Comparison Report (NO Extended ) ded for board ] i e
eter Traczyc recommendations) Time - N/A Time Needed - N/A for board meeting calendar 15-20 Min
Discuss plan to solicit Review and approve list of topics of . i . . .
#2.1 Four to six public reports on areas 2 . Pp . ? . Community Report #1 (eI Community Report #3 Community Report #4 Community Report #5
L types of reports community interest and timeline . Report #2 . : .
Amy Felton |of community interest. . . 20 min 20 min 20 min 20 min
10-15 min 10 min 20 min
#2.2 Endorsff atl?la? for.;?mmzmctatmg Discuss Initial Plan Review Revised Plan FAppIrslve
. more effectively wi residents q - Ina an
Jim Gates using various technologies. 20 Min 15 Min 5 Min
Approved lists of districts to be Prelimary Criteria and | Revised Criteria and Lists [ Update on | Final Criteria and Lists
#2.3 used for a variety of financial and Lists Discussed Approved for Posting - 15| C t
Bob Spatz  |academic comparisons, including a ‘ PP ‘ g Omme'n S Approved for Use
district dashboard. 30 Min min 10 min 5 Min
#3.1 The completion of the ngxt four DireCt?on on R?VieW Ap‘prove Review Bids Approve Review
. school playgrounds on time and on Irving Estimates Estimates . Bids Status/Costs
Denise Sacks budeet ) . . 15 min
udget. 15 Min 25 Min 5 min 5 Min 10/10/10
Discuss AC Discuss . FAC Public Approve
#3.2 The official adoption of a 10-year ti Prioriti Discuss ADA PP
Denise Sacks |capital improvement plan. op IOI:\S et .Ies 30 min Presents | Comment Plan
30 Min 30 Min 40 Min 20 Min 5 Min
Discuss Confirm Discuss Approve
#3.3 Adopt a plan for our Madison Update . . . . L Update Update Update . . . . T .
. Direction Direction Timeline Action TBD - Depending on Direction Chosen and Timeline and Actions Approved
Bob Spatz [Street properties. 20 Min , , , 10Min | 10Min | 10Min ! pending PP
60 Min 15 Min 30 Min 30 Min
For discussion at regularly scheduled board meeting on 10/30/2012 Note it is possible that the a report on one of the above topics might also be a "Community Report" \ \




