UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

LAREDO, TEXAS

Topic: Approval of Rescinding of Procurement and Delivery Method for the following projects:

All Campus District Wide: Upgrade Security Surveillance Camera System and Install Building Access Control at all
Exterior Perimeter Doors, Card Reader Locking System.

Various Campuses: Replacement of Security Alarm and Public Address Systems.

Submitted by: Cordelia Flores Jackson _ Of: Director of Purchasing

Approved for transmittal to Bond Oversight: March 25, 2015

Recommendations:

Administration is bringing the aforementioned projects to rescind the procurement and delivery method approved
during the December 10, 2013 Special Called Board Meeting. These projects were approved as a Competitive Sealed
Proposal (CSP). Administration will be issuing a Request for Proposal (RFP) as the most appropriate and cost effective
method for these projects. Moreover, will present a recommendation for approval of vendor(s) to the Board during a
forthcoming Board Meeting.

Budgetary Information:
Bond Proceeds

Board Policy Reference and Compliance
CV Legal — Facilities Construction
Government Code 2269




