Mid-Valley Business Meeting - March 13, 2026

In attendance: Matt McDonald, Tony Inglese, Jennifer Porter, Daina Pflug, Todd Latham,
Jackie Bogan

Tuition, Billing & Tuition Adjustment Procedures

Billing for FY27
o 70% invoiced summer & due in August/September
o 30% invoiced & due after January enrollment update
o Daily rate established by next meeting (April 15 or May 1 enrollment numbers)
o CPI & Homebound will be set rates
Matt will model tuition reconciliation based on a plus/minus 10% change in the daily rate
m Model based on the current year
m Please look over this and let me know if I'm modeling this the way you are
envisioning it & how you see it handled at the end of the year
o We will use this year’s reconciliation as a model to see if we are content with the
implications

Transition Facility discussion

There is interest in pursuing a purchase

Will put a hold on negotiations

Matt will meet with realtors to determine services to engage

MV will likely visit a couple of possible buildings to get a feel for current options
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Next meeting - April 24, 9:00-10:30
o We will meet part of the time with Sped Directors, then move to business only

10-year maintenance plan & budgeting
o Held until next meeting

Budget timeframe (coordinate w/ Jen)
o Presented to CSBOs & Sped Directors April 24
o Presented to Board May 6
o ISBE budget approved by board June 4


https://docs.google.com/spreadsheets/d/1hfJUo266N4Y5WR0m95VFhufSVBUuim0I39LkuSZcTMI/edit?usp=sharing

