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Executive Summary

The Morrow County School District entered into
a contract in 2018 with DLR Group Architecture &
Planning for the purpose of performing a physical
assessment of their facilities and facilitating a
long-range facility planning process. This effort
was led by Karen Montovino, who is an assessor
and planner certified by the Oregon Department of
Education so as to be compliant with OAR 581-027
criteria for assessment and planning and qualify
for the Technical Assistance Program (TAP) grants
associated with that department.

The assessment reports are submitted under
separate cover as live spreadsheets complying with
the templates provided by the Oregon Department of
Education.

The following is an executive summary outlining the
compliance components of the long-range facility
plan with OAR 581-027-0040. The format of this
OAR has been retained for ease of comparison and
evaluation.
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Population Growth

Population projections by school age group for the
next ten years using U.S. Census or Census partner
data.

For population projections, the Population Research
Center (PRC) College of Urban and Public Affairs
Portland State University prepared a report on June
30, 2019. The report is titled “Coordinated Population
Forecast for Morrow County, its Urban Growth
Boundaries (UGB) and Area Outside UGBs 2019-
2069". The methodology used to estimate county
population uses a variety of data points including, but
not limited to, changes in state and federal income
tax exemptions, school enrollment, driver license
issuances, natural increase, and net migration. The
findings are reviewed each year by county officials.

2009 | 2010 2011 2012 2013 2014 2015 2016 2017 2018 |2019

2020
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Historically, Morrow county has seen positive
annual average growth rates and PRC forecasts
overall growth for Morrow County into the future.
However, due to their observations around an aging
population and out-migration of young adults, they
are forecasting a slowed population growth in the
school-age range.

PRC also compared the overall forecasted growth
of the different communities within Morrow
County. Boardman, Heppner, and Irrigon are the
three communities in which MCSD’s facilities are
distributed. Boardman and Irrigon have similar
population growth forecasts for the period between
2019 and 2044 (1.3% Boardman, 1.1% Irrigon).
Heppner is forecasted to shrink for that same period
(-0.2%).

2025 2030

PROJECTED

POPULATION 2,685

AGED 5-19

TOTAL

ENROLLED (2,256 |2,199 |2,210 (2,204 (2,098 [2,214 |2,165 |2,246 |2,271 |2320 |2,311

STUDENTS

2,683 2,629 2,581

>

HISTORIC
Class sizes from MCSD enrollment reports dated October of each
year from 2009 through 2019

FORECAST

Growth projections for age groups 5-19 years old per Detailed Population Forecast
Results: Morrow County - Population by Five-Year Age Group (By PRC, PSU, 2019)
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Collaboration with Local Government

Collaboration with local government planning agencies
(city and/or county) that results in:

(a) Identification of suitable school sites if needed; and
(b) Site acquisition schedules and programs.

The City of Boardman Building Department, which
issues building permits for the City of Boardman
and ALL areas within Morrow County has been
involved in preliminary reviews of the proposed plans.
Communication with the Community Development
Director from Boardman is ongoing.

Representation of the Irrigon community during the
planning process included Irrigon City Manager
Aaron Palmquist.
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Community Involvement

Evidence of community involvement in determining:
(a) Educational vision of local community; and
(b) Proposals to fund long-range facility needs.

Educational vision of local community

Karen Montovino and DLR Group facilitated, in
collaboration with the Morrow County School District,
multiple community-based committee workshops
from Fall 2019 - Spring 2020. The workshops included
an optional tour of the hosting school. Dates of these
workshops were as follows:

Workshop 1 October 9,2019
Workshop 2 November 6, 2019
Workshop 3 January 8, 2020
Workshop 4 February 12, 2020
Workshop 5 March 11, 2020

The community-based committee workshops
included roughly 50 members and represented
MCSD’s three central communities: Boardman, Irrigon,
and Heppner. Of the committee members, there
were 37 representing the community, 9 representing
district staff, and 3 representing the School Board.
The materials from these meetings are collected in
an appendix at the end of this report and illustrate
the progression of ideas from the administration
and staff to the exploration of potential solutions by
grade level, facility, and community, to the eventual
prioritization of projects based on strong community
sentiment and affordability.

The educational vision stemming from these
community engagement workshops began as a set
of four values that were established during early
workshop discussion sessions.
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The four values are as follows and the community
expressed vision behind each value is listed below:

"
Maintained
Buildings

Educational
Needs

Safety and Community

Security

Support

WeII Maintain Buildings:
Our buildings look well cared for and are a source
of pride within each community
Physical performance of buildings keep students
safe, warm, and dry
Buildings that are energy efficient
Ample electrical power supply
Technology infrastructure

Educational Needs:
Technology is up-to date or on-par with
neighboring school districts

Safety and Security:
Good site lines: seeing who is approaching the
building and supervision within the building
Secured front entry (usually a vestibule)
Panic Alarm / intercom / connection to the police
and surveillance equipment

Community Support:
Spaces that are welcoming to parents and the
community
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Proposals to fund long-range facility needs
The community workshops included discussions on
capital costs and methods of funding, with assistance
from Piper Sandler, afinancialand bonding consultant.
DLR Group ran various facility plan scenarios and
then had them costed by Cumming Management
Group Inc., a regional firm with construction and cost
estimating background. These were then compared
against various projected / estimated tax rates.

The committee worked primarily while divided into
three groups representing each of MCSD's three
communities. The committee’s sentiment was that
the tax rate should be kept between $2.50 and $2.99
per $1,000 which would total a bond maximum of
$115,355,000. With this total amount needing to be
distributed among three communities, the committee
first identifled needs independently for each
community. However, each of the three community
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results totaled more than one-third of what the
committee felt was affordable for Morrow County
taxpayers. As such, the committee looked at options
to reduce project scope via prioritization and phasing
of larger projects. The committee and board are in
ongoing discussions of how best to structure the
funding of facility needs. More information regarding
tax scenarios by Piper Sandler can be found below
and in the appendix.

Critical Note: It should be understood that
construction costs continue to be very volatile.
Confirmation of budgets should be accomplished
before a final plan is adopted and a bond amount
established.
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Historic Preservation

Identification of buildings on historic preservation
lists including the National Historic Register, State
Historical Preservation Office, and local historic
building lists.

It has been confirmed through interviews and
mvestlgatlon on the website

that one District owned bU|Id|ng is on the State’s
register of historic places:

At 1090 NE Main Ave. in Irrigon on the same property
as A.C. Houghton Elementary, is one “eligible/
significant” building listed as “Irrigon School”. This
building is not currently occupied, nor is there a plan
to occupy it in the foreseeable future (see aerial

image to the right). |
At 235 E Stansbury St. in Heppner is Heppner -
Elementary school which is acknowledged on the

website, but listed as “not eligible/out of period”.

The State of Oregon’s register also includes the
National Historic Register, which does not list either

of the above or any additional buildings or sites. Unoccupied

building

Google Earth image of A.C. Houghton campus showing the historically “eligible/
significant” unoccupied building.
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Educational Adequacy

Analysis of district’s current facilities’ ability to meet
district-adopted educational adequacy standards:

(a) Identification of standards adopted by district
that are used to determine educational adequacy for
district;

(b) Identification of ability of current facility capacity
to meet district-adopted educational adequacy
standards;

(c) If current facilities are unable to meet district-
adopted educational adequacy standards district will
then:

(A) Identify deficiencies in current facilities;

(B) Identify changes needed to bring current facilities
up to district-adopted educational adequacy standards;
and

(C) Identify potential alternatives to new construction
or major renovation of current facilities to meet district-
adopted educational adequacy standards;

Identification of standards adopted by district that are
used to determine educational adequacy for district
The district finds its current model of instruction is
successful. Each of their schools utilize a grade level
or department model as opposed to an integrated or
project-based methodology.

As such, MCSD schools most closely resemble a
Professional Learning Community (PLC) model. The
District’s description of it can be found here:
https://www.morrow.k12.or.us/page/professional-
learning-communities and is as follows:

Professional Learning Communities

Big 3 Ideas:

1. Focus on Learning - PLC's Focus on Learning
rather than Teaching

2. Collaboration - Teachers, administrators,
parents and students work together to seek
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out best practices, test them in the classroom,
continuously improve processes and focus on
results.

3. Focus on Results - We hold each other
accountable for results

Fundamental Assumptions:

+  What we do makes a difference - We can make
our schools more effective

+ Improving our knowledge is the key to improving
our schools

+ Significant school improvement will impact
teaching and learning

4 Critical Questions To Guide PLC's:

Question 1- What Knowledge And Skills Do We Expect

All Students To Learn?

+  Power standards, learning targets, pacing
considerations

Question 2- How Will We Know That Students Have

Learned It?

+  Common assessments, formative assessments,
benchmark assessments, quick checks for
understanding, results analysis

Question 3- How Will We Intervene When Students Do

Not Learn?

« Differentiated instruction, lab class, after school
programs, school day intervention programs,
Pyramid of Interventions, RTI

Question 4. How Will We Extend Or Enrich Students

That Are Above Level?

« Differentiated instruction and extension activities,
enrichment opportunities
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Identification of ability of current facility capacity
to meet district-adopted educational adequacy
standards

Based upon the district's Educational Model, the
following building elements were identified as needed
to support learning:

Classroom Learning Environments:
+  Ability to Look at Nature

+  Adjustable Lighting

+  Operable Windows

«  Colorful Interiors/Fun

+  Appropriate Acoustics

+  Moveable Furniture

+  Age Appropriate Furniture

+  Ability to Team Teach

+  Classrooms Accommodate Active Learning
+  Ample Electrical/Power Supply

+  Technology infrastructure

+  Sinks In All Classrooms

+  Adequately Equipped Classrooms

Outside of Classroom Learning Environments:
+  Supervised Ability to Work in Small Groups
+  Presentation Areas

+  Opportunities for Student Exhibition

+  School Gardens

+  Outdoor Learning

+ Library/Media center adequatly supplied

+ Adequate space for Indoor Play

«  Cafeteria/Servery Efficiency

Opportunities to Build Relationships with School
Community:

«  All School Gatherings

+  Way Finding - Signage

+  Opportunity for informal interactions

+ Informal Learning, Socialization Areas
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Opportunities to Build Relationships with Surrounding
Community:

+  Appropriate Location of Whole Child Services

+ Displays & Resources Connections

+  Ability to Zone Building for After-Hours Use

+  Appropriate Health Center Location

+  Accommodations for Extended Day Programs

Site Functionality:

+  Separation of Bus, Parent and Students

+ Adequate Parking for Students, Staff, Visitors
+ Adequate Event Parking

+ Adequate Physical Education Fields

+  Nearby Off-Site Amenities

+  Adequately Sized Site for School

+  Expandable Building Footprint/Reconfigure
+  ADA Accessible & All-Weather Playgrounds
+  Covered Outdoor Spaces

+  Covered - Secured Bike Parking

Safety and Security:
+  Good Site Lines to Building Approach

+  Secured Front Entry

+  Good Interior Site Lines

+  Areas of Refuge Within Classroom

+  Panic Alarm, Connection to Police, Intercom

+  Good Restroom Supervision (sinks, acoustics)
+  Surveillance Equipment



Morrow County School District

Identify deficiencies in current facilities
Infrastructure deficiencies were identified based
on observations and interviews. A comprehensive
analysis is provided in the appendix.

A Qualitative Assessment was performed for each
school to quantify how the educational adequacy
standards listed on the previous page are reflected
in the current facilities. Principals and core staff were
interviewed during the summer of 2019 to assess
the educational adequacy of their existing facility.
A summary of the scores for each school is shown
below. More detail is provided in the appendix.
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The following were identified as top deficiencies to
address in the facilities plan:

Ample electrical power supply

Supervised ability to work in small groups

Ability to zone building for after-hours use
Separation of bus/parent/student site circulation
paths

Secured front entries

Surveillance equipment
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Identify changes needed to bring current facilities up
to district-adopted educational adequacy standards
The Facility Planning Committee identified several
priorities based on existing condition assessments
and educational adequacy assessments. The
following recommended facility changes were
identified as having the most significant impacts to
learning environments:

New Construction/Renovations:

+  Expansion of Heppner Jr/Sr High School facility
and campus to be able to serve all students from
Kindergarten through 12th grade. This would
consolidate resources and eliminate the need
to make the many critical repairs at the current
elementary school.

«  Addition of an Athletic Centerateach community’s
high school to provide adequately sized facilities
to accommodate athletes and spectators.
Current facilities do not have adequate capacity.

+  The first phase of a two-phase replacement of
A.C. Houghton, the district's oldest operating
facility. The existing building is believe to have
underlying conditions beyond the many physical
deficiencies already surveyed.

+ The facade of Irrigon Jr/Sr High School fails
to project school pride and does not provide
sufficient openings for daylight to classrooms. At
the minimum, a new cladding system should be
provided.

+  The committee members representing the
Boardman community have found that their
community is poised for growth beyond what
the capacity of their schools can currently
accommodate. Additional classrooms are
recommended to be added at the primary
schools.

+  Boardman community members also recommend
modernizing Riverside High School classrooms
to appropriately equip and support curriculum
such as Science and the Arts.
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Critical MEP:

The committee members have prioritized mechanical,

electrical and plumbing (MEP) systems as being the

most critical systems in need of repair.

+  Mechanical: Many of the HVAC systems are
original to the buildings and though they have
been well maintained, do not interface with
newer digital control systems and are due for
replacement.

+ Electrical: Increase distribution as it is not
sufficient to meet the demands of student
learning tools and technology.

+ Electrical: Lighting is not adequate in learning
spaces and should be improved with dimmers
and occupancy sensors.

+  Plumbing: Many fixtures do not meet ADA
standards and should be replaced.

Capital Repairs:
Where the plan is for a facility or space within a facility

to continue to serve the student community, it will be

necessary to make other important repairs. These

repairs will vary by facility but generally include:

+  Replacement of light fixtures with LEDs.

+  Addition of data drops in classrooms.

+  Replacement of voice/data systems.

+ A roof assessment performed by Tremco has
identified several buildings in need of new roofs
or major roofing repairs.

Safety and Security:
Improvements to school safety and security

systems could help reduce trespassing and theft,

and would also serve as temporary protection in

remote locations where there is concern about

law enforcement response time. Recommended

improvements include:

+  Addition of access control systems.

«  Addition of locking vestibules.

+  Reconfiguration of spaces to improve site lines.

+  Fire sprinkler system replacements.

+ Site lighting to provide sufficient coverage at
parking lots, drive lanes, and pathways.
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Identify potential alternatives to new construction or
major renovation of current facilities to meet district-
adopted educational adequacy standards

The following alternatives were considered in
lieu of the proposed new construction and major
renovations.

Building a new K-12 replacement facility adjacent
to the existing Heppner High School facility and
demolishing the existing facility. This option
was not pursued because due to the prevailing
economic climate, the committee was concerned
that the estimated cost would be more than the
community could support.

Making critical repairs to the existing Heppner
K-6 elementary school. The committee found
that the efficiencies gained in consolidating
grades K-12 at the High School campus would
be of significant value to both the schools and
community.

Making critical repairs to the entire A.C.
Houghton elementary school facility and site.
The committee found that with a high Facility
Condition Index and many potential underlying
issues not quantified, it would be better to
replace this facility than repair it. However, the
existing facility is comprised of newer and older
portions with varying existing conditions, so the
committee has determined that the most efficient
and economical way to improve this facility would
via a partial replacement that is completed in two
phases.
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Ten Year Plan

A description of the plan the district will undertake to
change its facility to match the projections and needs
for the district for the next ten years.

The draft community plan (next phase of bond) as
well as a long-term outlook is listed as projects per
school. Schools are divided by community in the
following order:

Boardman Community Draft Plan
K-3 / Sam Boardman Elementary School
4-6 / Windy River Elementary School
7-12 / Riverside Jr/Sr High School

Irrigon Community Draft Plan
K-3 / A. C. Houghton Elementary School
4-6 / Irrigon Elementary School
7-12 /Irrigon Jr/Sr High School

Heppner Community Draft Plan
K-6 / Heppner Elementary School
7-12 / Heppner Jr/Sr High School

Recommendations as submitted to the District are on
the following pages (detail provided in the appendix):
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Boardman Community Draft Plan

K-3 / Sam Boardman Elementary School

Mechanical and plumbing repairs.

Improve site circulation.

Improve entry security.

Expansion of wing for two additional classrooms.

4-6 / Windy River Elementary School

Improve building entry security.
Expansion for two additional classrooms.

7-12 / Riverside Jr/Sr High School

Mechanical, electrical, and plumbing repairs.
Move office to front of school to improve security.

New gym and renovation of existing athletic support spaces.

Science & art classroom renovations.
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Irrigon Community Draft Plan

K-3 / A. C. Houghton Elementary School
Mechanical and plumbing repairs.
First phase of a two-phase replacement of the school.
Remodel for early learning and associated administration area.

4-6 / Irrigon Elementary School
Improve building entry security.

7-12 /Irrigon Jr/Sr High School
Improve building entry security.
Replace roof.

New gym.

Replace lighting in existing gym.
New Track.

Provide adequate parking.
Improve existing building facade.
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Heppner Community Draft Plan

K-6 / Heppner Elementary School
Repurpose older building. Utilize newer building for after school programs, athletic team
practices, and community use.

7-12 / Heppner Jr/Sr High School
Mechanical, electrical, and plumbing repairs.
Identify wing for elementary students and provide appropriate classrooms.
Identify wing for Jr./Sr. high students and provide appropriate classrooms.
Renovation of existing gym.
New multi-purpose/ commons/cafeteria addition with adjacent kitchen.
Provide adequate roadways, play areas, and parking.
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End of Executive Summary
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DISTRICT FACILITIES OVERVIEW

SCHOOL INDEX

01 A C Houghton K-3 Elementary School
02 Sam Boardman K-3 Elementary School
03 Heppner K-6 Elementary School

04 Heppner Jr/Sr High School

05 Irrigon 4-6 Elementary School

06 Irrigon Jr/Sr High School

07 Morrow Education Center

08 Riverside Jr/Sr High School

09 Windy River 4-6 Elementary School

10 District offices (portables)

IRRIGON SCHOOLS
BOARDMAN SCHOOLS
HEPPNER SCHOOLS
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BOARDMAN SCHOOLS SUMMARY

Riverside Jr/Sr
High School

Windy River
4-6 School

Sam Boardman
Elementary School

Riverside Jr./Sr. High School currently houses
grades 7-12. This school has had multiple
additions including new classroom wings and
expansions of interior spaces. Older spaces are
in severe need of renovation and modernization.
Junior and Senior students cross paths several
times each day and do not have separate
common areas. The previous committee and
community had expressed a desire to see
grades 7&8 hosted at a different facility.

With Sam Boardman Elementary and Windy
river located immediately adjacent to each other
and sharing a bus loop, there is un-captured
value to be found in sharing site surveillance
and amenities.
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IRRIGON SCHOOLS SUMMARY

A.C. Houghton
Elementary
School

Irrigon Jr/Sr
High School

Irrigon
Elementary
School

A.C. Houghton has survived as the district’s
oldest facility. Its older areas were designed for
obsolete systems and teaching environments,
while it has newer additions that are in good
condition and functioning well. The school's
location is its best asset.

Irrigon Jr./Sr. High School was designed to keep
students and community safe in the event of
a chemical spill. This is no longer a threat, and
as a result, the building configuration does not
support modern safety concerns in the form of
secure entries, surveillance opportunities, and
broad site lines.

The Morrow Education Center has been
adaptively reused since being acquired from a
previous owner. The adapted facility was not
designed to fully serve the unigue needs of its
students, except by the nature of its isolation
from other facilities.
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HEPPNER SCHOOLS SUMMARY

Heppner Jr/Sr
High School

Heppner schools host the smallest student
population in the district with more educational
space than the students need. There is a
significant amount of recreation space that the
community would like to share, specifically, the
newer Gymnasium and Cafeteria facility built

r across the street from Heppner Elementary
School.

Heppner K-6
School
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in 2019, DLR Group completed the Oregon Department of Education’s Facility Assessment Template for each
facility. The data generated by the completed templates established the combined value of deficiencies and
the replacement value of each facility. By identifying these two costs, the Facility Conditions Index (FCI) can

be calculated:

Facility Condition Index

(FCI) %

($ Combined Value of
Deficiencies)

Leave Off-load or
as-is Renovate  pepjace
FCI% | <5% 5%-40% >40%
Recommended action based on Facility Condition Index
FCI

01 A C Houghton K-3 Elementary School 33%
02 Sam Boardman K-3 Elementary School 30%
03 Heppner K-6 Elementary School 43.1%
04 Heppner Jr/Sr High School 46.4%
05 Irrigon 4-6 Elementary School 14.6%
06 Irrigon Jr/Sr High School 32.3%
07 Morrow Education Center (+Portables) 23%
08 Riverside Jr/Sr High School 22.5%
09 Windy River 4-6 Elementary School 13.7%
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) EDUCATIONAL ADEQUACY ANALYSIS



Appendix
September 1, 2020

Long-Range Facility Planning
Morrow County School District 26

) EDUCATIONAL ADEQUACY ANALYSIS
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There are multiple methods for analyzing school capacity. The following two methods were used to evaluate

the capacity of MCSD schools:

1. Physical Space: GSF per Student
Considers the gross square footage of indoor educational spaces on a campus divided by the total student
population enrolled at that campus. Low indicates a generous amount of capacity and High indicates the

potential need for more space.

LOW MODERATE HIGH
Elementary >130 120-130 <120
Middle >145 135-145 <135
High >170 150-170 <150
o’ &
st g

01 A C Houghton K-3 Elementary School 253 199

02 Sam Boardman K-3 Elementary School 340 156

03 Heppner K-6 Elementary School 179 261

04 Heppner Jr/Sr High School 142 375

05 lIrrigon 4-6 Elementary School 227 165

06 Irrigon Jr/Sr High School 378 150

07 Morrow Education Center 43 171

08 Riverside Jr/Sr High School 479 173

09 Windy River 4-6 Elementary School 270 163

2. Class Sizes

Considers the School District policies that set target class sizes by grade and/or type of instructional use.

KINDERGARTEN - 3rd GRADE
4th GRADE - 6th GRADE
7th GRADE - 12th GRADE

25 Students
25 Students
25 Students/varies by use
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A C Houghton Elementary School O igon OR 07544

Program Legend

- K-6 Classroom

Other
Classroom

Music/Arts
Classroom

Physical
Education

- Dining

Media Center
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A C Houghton Elementary School 01

FACILITY SUMMARY

YEAR BUILT: 1953
GRADES: Kindergarten - 3rd Grade
BUILDING GSF: 50,504
ACRES: 5.0
ADDITION/RENOVATION: 1970, 1995, 2017

ATHLETIC FACILITIES/ 1 Gymnasium
LARGE GATHERING

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION
CRITICAL REPAIR OR REPLACEMENT . Phase 1 of a mult-

> < NEEDS OBSERVED: phase replacement that
- 9 demolishes the oldest
L — Exterior siding repairs classroom wing and main
=I E Replace HVAC system entry and rebuilds in a new
O Replace Lighting location.
< pa General site work By the final phase, the
w O school will be reoriented

(&) the school to the northeast

with fields along the south
side of the site.

ASSESSMENT RECOMMENDATIONS FOR

IMPROVED FUNCTION:
Provide opportunities for infor- -+ Once the final phase is complete, the new facility would have
mal learning and socializing improved learning environments, relationship building, site

+ Add covered outdoor spaces
Provide a secure front entry
and areas of refuge within

functionality, safety, and security.
Provisions to be made to include space for the regional
preschool program to continue to operate and lease space

EDUCATIONAL
FUNCTIONALITY

classrooms within A.C. Houghton.
K-6 Students per
Classrooms Class
- X | 25 = 300 - Once the final phase is complete, the new facility will have a

similar capacity to the existing.

CLASS
CAPACITY

300
(o1 - 1114

Morrow County School District
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Sam Boardman Elementary School Boardman, OR 87815

rainin
& Conf?

Life
Skills
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Sam Boardman Elementary School 02

FACILITY SUMMARY

YEAR BUILT: 1980
GRADES: Kindergarten - 3rd Grade
BUILDING GSF: 53,125
ACRES: 6.1
ADDITION/RENOVATION: 1991, 2017

ATHLETIC FACILITIES/ 1 Gymnasium
LARGE GATHERING

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION

- CRITICAL REPAIR OR REPLACEMENT
> (@) NEEDS OBSERVED: - Access control system to be added.
I: |: Replace roofing + Fire Sprinklers to be added, _
— — Replace HVAC system + HVAC controls and instrumentation to be replaced.
6 (] Replace lighting * Approximately 33% of plumbing fixtures will be replaced to
< % Site Improvements meet ADA requirements.
LL

o

- Site improvements

ASSESSMENT RECOMMENDATIONS FOR to be made to
IMPROVED FUNCTION: improve drop-off
circulation and
Provide opportunities for infor- increase parking
mal learning and socializing capacity.

+ Add covered outdoor spaces
Provide a secure front entry
and areas of refuge within

Front entry and Administration area to be renovated
to create a safer entry with improved circulation and

EDUCATIONAL
FUNCTIONALITY

classrooms site lines.
Gym restrooms to be remodeled to better serve
community visitors
K-6 Students per + Two new classrooms will be added to
Classrooms Class the south corridor to increase classroom
o capacity by 50 students

CLASS
CAPACITY

400
(o1 - 1114

Morrow County School District
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235 E. Stansbury

Heppner Elementary School Heppner, OR 97836

Program Legend

- K-6 Classroom

Other
Classroom

Music/Arts
Classroom

Physical
Education

- Dining

Media Center




Appendix
September 1, 2020

Long-Range Facility Planning
Morrow County School District 33

Heppner Elementary School 03

FACILITY SUMMARY

YEAR BUILT: 1954, 2003 (Gym)
GRADES: Kindergarten - 6th Grade
BUILDING GSF: 46,861
ACRES: 1.3
ADDITION/RENOVATION: 1998

ATHLETIC FACILITIES/ 1 Gymnasium
LARGE GATHERING

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION
CRITICAL REPAIR OR REPLACEMENT
> % NEEDS OBSERVED:
l: |: Ceiling Finishes + No critical repair investments recommmended for this facility.
=| — Replace Heat Generating
&) Q System
< e Pedestrian paving site
LL (@] improvements
(&) Replace lighting

ASSESSMENT RECOMMENDATIONS FOR
IMPROVED FUNCTION:

Provide opportunities for infor- + No educational investments recommended at this facility.
mal learning and socializing

Improve site functionality

- Add covered outdoor spaces
Improve safety and security.
Provide a secure front entry
and areas of refuge within

EDUCATIONAL
FUNCTIONALITY

classrooms
K-6 Students per
Classrooms Class
- X | 25 = 175 - Student capacity to be relocated to Heppner Jr/Sr. High
School site,

CLASS
CAPACITY

Morrow County School District
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710 NW Morgan Street

Heppner Jr/Sr High School Heppner, OR 97836

omp. Rsrc /
Lab | |Storage

veal

Living Skills |
Class

Program Legend
General Ed
Classroom

Other
Classroom

Music/Arts/CTE
Classroom

Physical
Education

- Dining

Media Center
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Heppner Jr/Sr High School 04

FACILITY SUMMARY

YEAR BUILT: 1962, 197 (CTE), 2006 (Storage)
GRADES: 7th-12th Grade
BUILDING GSF: 53,372
ACRES: 5.5 + Fields: 4.5
ADDITION/RENOVATION: 2001, 2017
ATHLETIC FACILITIES/ 1 Gymnasium

LARGE GATHERING
(INDOOR):

CURRENT CONDITION COMMITTEE RECOMMENDATION

CRITICAL REPAIR OR REPLACEMENT

NEEDS OBSERVED:

> <. cerior siding repairs access, surveillance, fire alarm) - Critical mechanical, electrical, and plumbing repairs and

© - Buituproofing replacement - Electrical service expansion replacements to be made
= == ADAaccessible hardware for interior for site . o :
- = oors . Replace track Renovation of existing gym.
:I 5 - Carpet replacement - Rasepall field repairs - Add or replace building security and access control systems.
(@] = + Refinish gym floor +  Restore roof.

- Locker room ceiling repairs

& Q© - ADAaccessible restrooms and locker o

Q)  roomplumbing fixtures 46.4 /O

HVAC boiler and digital controls

replacement, piping repairs

Lighting replacement FCI
Low voltage systems replacement (PA,

ASSESSMENT RECOMMENDATIONS FOR
IMPROVED FUNCTION:

+ Add covered outdoor spaces

Renovation and addition to add a Multi-purpose space and
relocate kitchen to be adjacent to new space.

- Add play area for elementary students.
Provide adequate parking.

- Addition to relocate district Administration from K-6 facility.
Remodel locker rooms.

EDUCATIONAL
FUNCTIONALITY

General Ed  Students per + Renovate existing classroom wing
Classrooms Class to serve K-6 students reloacted from
Elementary facility.
- X 25 = 150 + Renovate existing wing for
consolidation of 7-12 students.

CLASS
CAPACITY

150
Capacity

Morrow County School District
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Irrigon Elementary School migon. OF 97544

Media
Center

Title 1

Program Legend

[ ]
- K-6 Classroom

Other
Classroom

Music/Arts
Classroom

Physical
Education

- Dining
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Irrigon Elementary School 05

FACILITY SUMMARY

YEAR BUILT: 2003, 2017 (portable)
GRADES: 4th - 6th Grade
BUILDING GSF: 37,594
ACRES: 13.3
ADDITION/RENOVATION: -

ATHLETIC FACILITIES/ 1 Gymnasium
LARGE GATHERING

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION
CRITICAL REPAIR OR REPLACEMENT
> % NEEDS OBSERVED:
= = Roadway and parkin Improve security with addition of access control system and
= |: \'mproverynentsp g with addition of secure doors between main entry and classroom
O 2 Mi irs to HVAC system hallway.
O > linor repairs to %
piping

E 8 - Additional surveillance cameras
- E ASSESSMENT RECOMMENDATIONS FOR
§ = IMPROVED FUNCTION:
(@) < Provide opportunities for infor- - No educational investments recommended at this facility.
I: g rAndad\ \eamm% an?dsocwahzmg
< = . covered outdoor spaces

=
So
o<
w 2

LL

K-6 Students per

>= Classrooms Class
8; E - X 25 = 225 - No capacity investments recommended at this facility.
< g
- A
O«

(&)

Morrow County School District
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Irrigon Jr/Sr High School
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315 E. Wyoming
Irrigon, OR 97844

Program Legend
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Other
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Irrigon Jr/Sr High School 06

FACILITY SUMMARY

YEAR BUILT: 1978,2006 (CTE), 2011 (stadium)
GRADES: 7th-12th Grade
BUILDING GSF: 56,724
ACRES: 18.4
ADDITION/RENOVATION: 1994
ATHLETIC FACILITIES/ 1 Gymnasium, Wrestling

LARGE GATHERING Room, Weight Room
(INDOOR):

CURRENT CONDITION COMMITTEE RECOMMENDATION

CRITICAL REPAIR OR REPLACEMENT

NEEDS OBSERVED:
> < Exterior siding repairs + Food service equipment partial +Improve security
- 9 Extefﬂor window and do?r repairs g?cpw‘eancceeﬁl]:g\mprovemems + Replace roof
= = i(w);évegr‘ggﬁgem & roof drain . Furniture improverments igz\ace Mg‘htmgb mgxxstmg gym . |
— Q ADA accessible interior door Parking lot repairs or replace pullding SeCUth and access contro Systems
o Z hardware « Track replacement
Carpet replacement

& o Gym floor repairs

o Restroom Upgrades

HVAC system improvements and
controls replacement

Lighting replacement

Low voltage systems replacement
(PA, access, surveillance, fire alarm)

ASSESSMENT RECOMMENDATIONS FOR

o
< = IMPROVED FUNCTION:
g < Improve outside of classroom - Add new gymnasium
= 2 . I opporinies tobuid L Addnew Track
< 9 relationships with the school Provwde‘adequate Pafk'”g- .
o - community - Clad or improve existing facade to create a more welcoming
S Q) - Provide opportunities for informal appearance to students, staff, and visitors. ‘
Z learning and socializing - Frontentry to be renovated to create a safer entry with a
a =S5 Add covered outdoor spaces vestibule.
™

Provide secure front entry

General Ed  Students per ) )
Classrooms Class - No capacity investments recommended at this facility.

CLASS
CAPACITY

450
Capacity

Morrow County School District
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Morrow Education Center + District Portables | .-

240 Columbia Lane

Irrigon, OR 97844
FACILITY SUMMARY

YEAR BUILT: 1985, 2000 (admin)
GRADES: Kindergarten - 12th Grade
BUILDING GSF: 7,377
ACRES:
ADDITION/RENOVATION:

ATHLETIC FACILITIES/
LARGE GATHERING
(INDOOR):

CURRENT CONDITION COMMITTEE RECOMMENDATION

CRITICAL REPAIR OR REPLACEMENT
NEEDS OBSERVED:

Replace HVAC system - Nocritical repair investments recommended for this facility.
Replace lighting
Pedestrian paving site
improvements

Site ADA requirements

FACILITY
CONDITION

ASSESSMENT RECOMMENDATIONS FOR
IMPROVED FUNCTION:

Improve outside of classroom Provide a secure front entry . . .
learning environments and areas of refuge within » No educational investments recommended at this facility.
Provide opportunities for informal classroomsv

learning and socializing

Improve wayfinding

Build relationships with surround-
ing community

Improve site functionality

Add covered outdoor spaces
Improve safety and security.

EDUCATIONAL
FUNCTIONALITY

K-6 Students per
Classrooms Class
- X - -+ No capacity investments recommended at this facility.

CLASS
CAPACITY

NA
(o1 - 1114

Morrow County School District
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210 Boardman Ave

Riverside Jr/Sr High School Boardman, OR 67818
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Riverside Jr/Sr High School 08

FACILITY SUMMARY

YEAR BUILT: 1968, 1979 (CTE), 1980 (Stadium)
GRADES: 7th-12th Grade
BUILDING GSF: 82,871
ACRES: 20.0
ADDITION/RENOVATION: 1976, 1997,2018

ATHLETIC FACILITIES/ 1 Gymnasium,
LARGE GATHERING 1 Auditorium, Commons

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION
CRITICAL REPAIR OR REPLACEMENT
NEEDS OBSERVED:
Exterior siding repairs + Critical mechanical, electrical, and plumbing repairs and
Interior finish repairs replacements to be made

Replace HVAC system
Replacing lighting
Site Improvements

+ ADA improvements

+Add or replace building security and access control systems.
Relocate office to front of school to improve site lines and
entry security.

FACILITY
CONDITION

ASSESSMENT RECOMMENDATIONS FOR : ngt?mega%hyg?jjuup@oi?gggggate
IMPROVED FUNCTION: . Renovate Science and Art classrooms

+ Add covered outdoor spaces
Improve safety and security.
Provide a secure front entry
and areas of refuge within
classrooms

EDUCATIONAL
FUNCTIONALITY

General Ed  Students per
Classrooms Class

- X 25 = 425 - No capacity investments recommended at this facility,

however, renovations and expansions should conform to a
long range plan that allows for additional classrooms in a
future phase.

CLASS
CAPACITY

425
(o1 - 1114

Morrow County School District
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Windy River Elementary School Boardman, O 97618

Program Legend

- K-6 Classroom

Other
Classroom
Music/Arts
Classroom
Physical
Education
0000000000000 0000000000000 0000000000000 00000 0000 0 90 01
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Windy River Elementary School 09

FACILITY SUMMARY

YEAR BUILT: 2003
GRADES: 4th - 6th Grade
BUILDING GSF: 44,130
ACRES: 5.6
ADDITION/RENOVATION: 2006, 2018

ATHLETIC FACILITIES/ 1 Gymnasium
LARGE GATHERING

(INDOOR):
CURRENT CONDITION COMMITTEE RECOMMENDATION
CRITICAL REPAIR OR REPLACEMENT

< NEEDS OBSERVED:
t 9 Replace liahtin Improve security with addition of access control system and
= |: P gnting with addition of secure doors between main entry and classroom
= hallway.
(&)
b pa
w O

o
-l E ASSESSMENT RECOMMENDATIONS FOR
<Z: —; IMPROVED FUNCTION:
(@) § Pro‘v"\de OPDOFtudees flormeF - No educational investments recommended at this facility.
— mal learning and socializing
E O . Add covered outdoor spaces

_ Provide secure front entry and
8 (IS areas of refuge within class-
a Z rooms
w 2

LL

K-6 Students per + Two new classrooms will be added to

>= Classrooms Class to increase classroom capacity by 50
(7, I: - X 25 — 300 students
o B
<«
= A
Og

o 300

(o1 - 1114

Morrow County School District
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Long Range [yt
Facility Plan =it

Morrow County School District

Planning Committee Process

Facilities Committee Workshops
Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs & Issues
Workshop 2 — Nov. 6, Heppner: Educational Trends and Guiding Principles
Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing
Workshop 4 — Feb. 12, Boardman : Facilities Plan Options
TOUR — Friday, February 28th
Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
== Presentation of DRAFT Facilities Master Plan to School Board — May 12, 2020
Workshop 6 — Nov., Irrigon: Plan Refinement and Finalization
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Planning Committee Process

Listening & Discussing Data Collection

Planning Committee Process

&

Physical Needs E/féjggﬂggil
Capacity

Data Collection
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Planning Committee Process

PHYSICAL CONDITIONS

Facility Conditions were assessed using
the Oregon Department of Education’s
Physical Condition Assessment form
which calculates an FCI% (Facility
Conditions Index) for each building.

Data Collection

Planning Committee Process

An Educational Adequacy Assessment
was developed by DLR Group to
qualitatively score learning
environments, relationship building, site
functionality, safety, and security.

Data Collection
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Planning Committee Process

CAPACITY

Capacity Data was gathered for:
* October 2019 enrollment.

» Operational Class Capacity: Based on
District-determined capacity of 25
students per class multiplied by classes
per cohort.

» Population growth projections.

Data Collection

Planning Committee Process

* Touring schools

« Community-based group
discussions

- Sharing and presenting

* Prioritization exercises

Listening & Discussing
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Planning Committee Process

FACILITIES

DISTRICT LEADERSHIP
- STAFF
. . SAFETY
Working Biggest I PROGRAMS AND OPPORTUNITIES
Well Issues I COMMUNITY + PARENT SUPPORT

SPORTS + EXTRA CURRICULARS
B INTANGIBLES
EQUIPMENT + TECHNOLOGY

Results of sprint exercise to identify strengths and opportunities.

Listening & Discussing

Planning Committee Process

M ,WtEI,I g Educational
aintaine Needs

Buildings

Safety and Community
Security Support

These top values surfaced during Community-based Committee discussion sessions.

Listening & Discussing
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Planning Committee Process

With the completion of
Workshops 1-5, each
of the three
communities within
the Long Range
Planning Committee
have identified
projects that align with
the Committee’s top
values.

Listening & Discussing
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How to Read this Report

This report should be read with reference to the documents listed below—downloadable on the
Forecast Program website (http://www.pdx.edu/prc/opfp).

Specifically, the reader should refer to the following documents:

e Methods and Data for Developing Coordinated Population Forecasts—Provides a detailed
description and discussion of the forecast methods employed. This document also describes the
assumptions that feed into these methods and determine the forecast output.

e forecast Tables—Provides complete tables of population forecast numbers by county and all sub-
areas within each county for each five-year interval of the forecast period (2019-2069).


http://www.pdx.edu/prc/opfp
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Modified Methodology

The Population Research Center, in consultation with DLCD, has identified cost savings associated with a
modified methodology for the latter half of the 50-year forecast period (years 26 to 50). Based on
feedback we have received, a 25-year forecast fulfills most requirements for local planning purposes
and, in an effort to improve the cost effectiveness of the program; we will place more focus on years 1
through 25. Additionally, the cost savings from this move will allow DLCD to utilize additional resources
for local government grants. To clarify, we use forecast methods to produce sub-area and county
populations for the first 25 years and a modified projection method for the remaining 25 years. The
description of our forecast methodology can be accessed through the forecast program website
(www.pdx.edu/prc/opfp), while the summary of our modified projection method is below.

For years 26-50, PRC projects the county population using the annual growth rate from the 24t"-25t
year. For example, if we forecast a county to grow 0.4 percent between the 24th and 25th year of the
forecast, we would project the county population thereafter using a 0.4 percent AAGR. To allocate the
projected county population to its sub-areas, we extrapolate the change in sub-area shares of county
population observed in years 1-25 and apply them to the projected county population.

Comparison to Cycle 1 (2015-17)

To keep up to date with local trends and shifting demands, OPFP regularly updates coordinated
population forecasts for Oregon’s areas. Beyond the modification to our methodology and additional
forecast region (from three regions to four), there are differences between the 2019 updated forecast
for Morrow County and the 2016 version. Overall, the 2019 forecast is lower for Morrow County for the
25 year period (2019-2044). While our expectations of births and deaths have not changed drastically
from last round, population decline in the outside UGB area produces a lower forecast for the County.
The full breakdown of differences by county and sub-area is stored here:
https://www.pdx.edu/prc/current-documents-and-presentations.



https://www.pdx.edu/prc/current-documents-and-presentations

Executive Summary

Historical

Different parts of the County experience different growth patterns. Local trends within UGBs and the
area outside them collectively influence population growth rates for the County as a whole. UGBs in
Morrow County include Boardman, Heppner, lone, Irrigon, and Lexington.

Morrow County’s total population had minimal growth in the 2000s (Figure 1); however, some of its
sub-areas experienced faster population growth during this period. Boardman, for example, posted the
highest average annual growth rates at 1.0 percent during the 2000 to 2010 period.

The population growth in the 2000s was largely driven by a waning natural increase, more births than
deaths. An aging population not only led to an increase in deaths but also resulted in a smaller
proportion of women in their childbearing years. This, along with more women having fewer children
and having them at older ages has led to births stagnating in recent years. Still, a larger number of births
relative to deaths caused a natural increase (more births than deaths) in every year from 2001 to 2017.
While net out-migration persisted during the 2000-10 period, in recent years (2013-16) net out-
migration has slowed, leading to meager but steady population growth (Figure 12).

Forecast

Total population in Morrow County as a whole, as well as within its sub-areas, will likely increase at a
quicker pace in the near-term (2019 to 2044) compared to the long-term (Figure 1). Population growth
is largely driven by net in-migration, which is expected to outweigh declining natural increase. Morrow
County’s total population is forecast to increase by roughly 1,825 people over the next 25 years (2019-
2044) and by more than 3,650 over the entire 50-year period (2019-2069).



Figure 1. Morrow County and Sub-Areas—Historical and Forecast Populations, and Average Annual Growth Rates (AAGR)

Historical Forecast
AAGR AAGR AAGR AAGR
2000 2010 (2000-2010) 2019 2044 2069 (2010-2019) (2019-2044) (2044-2069)
Morrow County 10,995 11,173 0.2% 12,143 13,972 15,809 0.9% 0.6% 0.5%
Boardman 3,221 3,555 1.0% 4,201 5,855 7,397 1.8% 1.3% 0.9%
Heppner 1,454 1,343 -0.8% 1,303 1,245 1,154 -0.3% -0.2% -0.3%
lone 333 335 0.1% 332 346 357 -0.1% 0.2% 0.1%
Irrigon 1,977 2,081 0.5% 2,268 2,963 3,811 0.9% 1.1% 1.0%
Lexington 268 243 -1.0% 255 238 212 0.5% -0.3% -0.5%
Outside UGBs 3,742 3,616 -0.3% 3,784 3,324 2,877 0.5% -0.5% -0.6%

Sources: U.S. Census Bureau, 2000 and 2010 Censuses; Forecast by Population Research Center (PRC).

Note: For simplicity each UGB is referred to by its primary city's name.



14-Year Population Forecast

In accordance with House Bill 2254, which streamlined the UGB process based on long-term housing and
employment needs, Figure 2 provides a 14-year population forecast (2019-2033) for the County and its
sub-areas. Populations at the 14" year of the forecast were interpolated using the average annual
growth rate between the 2030-2035 period. The population interpolation template is stored here:
https://www.pdx.edu/prc/current-documents-and-presentations.

Figure 2. Morrow County and Sub-Areas—14-Year Population Forecast

14-Year AAGR
2019 2033 Change (2019-2033)

Morrow County 12,143 13,190 1,047 0.6%
Boardman 4,201 5,235 1,034 1.6%
Heppner 1,303 1,252 -51 -0.3%
lone 332 339 8 0.2%
Irrigon 2,268 2,659 391 1.1%
Lexington 255 242 -13 -0.4%
Outside UGBs 3,784 3,462 -321 -0.6%

Sources: Forecast by Population Research Center (PRC).

Note: For simplicity each UGB is referred to by its primary city's name.


https://www.pdx.edu/prc/current-documents-and-presentations

Historical Trends

Different growth patterns occur in different parts of Morrow County. Each of Morrow County’s sub-
areas were examined for any significant demographic characteristics or changes in population or
housing growth that might influence their individual forecasts. Factors analyzed include age composition
of the population, race and ethnicity, births, deaths, migration, the number of housing units, occupancy
rate, and persons per household (PPH). It should be noted that population trends of individual sub-areas
often differ from those of the County as a whole. However, population growth rates for the County are
collectively influenced by local trends within its sub-areas.

Population

Morrow County’s total population grew from roughly 5,275 in 1975 to about 11,900% in 2018 (Figure 3).
During this 40-year period, the County experienced high growth rates during the late 1970s, which
coincided with a period of relative economic prosperity. During the early 1980s, challenging economic
conditions, both nationally and within the county, led to negative population growth rates. During the
early 1990s population growth rates again increased but challenging economic conditions late in the
decade again yielded growth rate declines. Following the turn of the century, Morrow County has
experienced slow population growth between 2000 and 2018.

Figure 3. Morrow County—Total Population by Five-year Intervals (1975-2018)

Total county population
Average Annual Growth Rate (AAGR)

1980 1985 1990 1995 2000 2005 2010 2018
mmmm Population 5,272 | 7,497 | 8,004 | 7,625 | 9,050 | 10,995 | 11,149 | 11,173 | 11,885
e AAGR 3.4% | 7.3% | 1.5% | 1.2% | 3.5% | 4.0% | 0.3% | 0.0% | 0.8%

Sources: U.S. Census Bureau, 1980, 1990, 2000, and 2010 Censuses; Population Research Center (PRC), July 1st Annual Estimates 1975,
1985, 1995, 2005 and 2018.

! population Estimates from the Oregon Population Estimates Program (OPEP) may not be consistent with the
2019 population forecast due to different methodologies and data sources.
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During the 2000s, Morrow County’s average annual population growth rate stood at 0.2 percent (Figure
4). Boardman and Irrigon increased at rates well above that of the County as a whole, at average annual
growth rates of 1.0 and 0.5 percent, respectively. The population of lone remained stable from the 2000
to 2010 period, while Heppner, Lexington, and the outside UGB area experienced moderate population

declines.

Figure 4. Morrow County and Sub-areas—Total Population and Average Annual Growth Rate (AAGR) (2000 and
2010)2

AAGR Share of Share of Change
2000 2010
(2000-2010) County 2000 County 2010 (2000-2010)
Morrow County 10,995 11,173 0.2% 100.0% 100.0% 0.0%
Boardman 3,221 3,555 1.0% 29.3% 31.8% 2.5%
Heppner 1,454 1,343 -0.8% 13.2% 12.0% -1.2%
lone 333 335 0.1% 3.0% 3.0% 0.0%
Irrigon 1,977 2,081 0.5% 18.0% 18.6% 0.6%
Lexington 268 243 -1.0% 2.4% 2.2% -0.3%
Outside UGBs 3,742 3,616 -0.3% 34.0% 32.4% -1.7%

Sources: U.S. Census Bureau, 2000 and 2010 Censuses.

Note: For simplicity each UGB is referred to by its primary city's name.

Age Structure of the Population

Similar to most areas across Oregon, Morrow County’s population is aging. An aging population
significantly influences the number of deaths but also yields a smaller proportion of women in their
childbearing years, which may result in a slowdown or decline in births. The shift in the age structure
from 2000 to 2010 illustrates this phenomenon (Figure 5). Further underscoring the countywide trend in
aging, the median age went from about 33.3 in 2000 to 36.5 in 20103

2 When considering growth rates and population growth overall, it should be noted that a slowing of growth rates
does not necessarily correspond to a slowing of population growth in absolute numbers. For example, if a UGB
with a population of 100 grows by another 100 people, it has doubled in population. If it then grows by another
100 people during the next year, its relative growth is half of what it was before even though absolute growth
stays the same.

3 Median age is sourced from the U.S. Census Bureau’s 2000 and 2010 Censuses.
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Figure 5. Morrow County—Age Structure of the Population (2000 and 2010)

m 2000 (Male) 2000 (Female) 2010 (Male) 2010 (Female)
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Sources: U.S. Census Bureau, 2000 and 2010 Censuses

Race and Ethnicity

While the statewide population is aging, another demographic shift is occurring across Oregon: minority
populations are growing as a share of total population. A growing minority population affects both the
number of births and average household size. The Hispanic population within Morrow County increased
substantially from 2000 to 2010 (Figure 6), while the White; not Hispanic population decreased over the
same time period. This increase in the Hispanic population and other minority populations brings with it
several implications for future population change. First, both nationally and at the state level, fertility
rates among Hispanic and minority women tend to be higher than among White; not Hispanic women.
However, it is important to note more recent trends show these rates are quickly decreasing. Second,
Hispanic and minority households tend to be larger relative to White; not Hispanic households.
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Figure 6. Morrow County—Hispanic or Latino and Race (2000 and 2010)

Absolute Relative

Hispanic or Latino and Race 2000 2010 Change Change

Total population 10,995 100.0%| 11,173 100.0% 178 1.6%
Hispanic or Latino 2,686 24.4% 3,497 31.3% 811 30.2%
Not Hispanic or Latino 8,309  75.6% 7,676  68.7% -633 -7.6%
White alone 7911  72.0% 7,218 64.6% -693 -8.8%
Black or African American alone 14 0.1% 36 0.3% 22 157.1%
American Indian and Alaska Native alone 137 1.2% 112 1.0% -25  -18.2%
Asian alone 45 0.4% 100 0.9% 55  122.2%
Native Hawaiian and Other Pacific Islander alone 9 0.1% 13 0.1% 4  44.4%
Some Other Race alone 39 0.4% 16 0.1% -23  -59.0%
Two or More Races 154 1.4% 181 1.6% 27 17.5%

Sources: U.S. Census Bureau, 2000 and 2010 Censuses.

Births

Historic total fertility rates (TFR)—or the average number of children that would be born to a woman
over her lifetime—for Morrow County increased like eastern Oregon counties as a whole (Region 2)
(Figure 7). At the same time, fertility for women over 30 increased in Morrow County but remained
fairly stable in Region 2 (Figure 8). Total fertility in both the County and the state remain above
replacement fertility (2.1), indicating that future cohorts of women in their birth-giving years will grow
overtime, excluding the influence of net in/out-migration.

Figure 7. Morrow County and Region 2—Total Fertility Rates (2000 and 2010)

2000 2010
Morrow County 2.22 2.64
Region 2 2.32 2.37

Sources: U.S. Census Bureau, 2000 and 2010 Censuses.
Oregon Health Authority, Center for Health Statistics.
Calculations by Population Research Center (PRC).
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Figure 8. Morrow County and Region 2—Age Specific Fertility Rate (2000 and 2010)

Morrow 2000
Morrow 2010 - -
Region 2 2000

== = Region 2 2010

Age specific fertility rate
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Five-year age groups
Sources: U.S. Census Bureau, 2000 and 2010 Censuses. PRC Estimates. Oregon Health Authority, Center for Health Statistics. Calculations
and Forecast by Population Research Center (PRC).

Figure 9 shows the number of historic and forecasted births for the county. The number of annual births
from 2000-10 to 2010-15 remained relatively unchanged. Due to a shrinking share of women in their
birth giving years, births are expected to remain steady throughout the forecast period.

Figure 9. Morrow County—Average Annual Births (2010-2045)

Average Annual Births

2010 | 2015 | 2020 | 2025 | 2030 | 2035 | 2040 | 2045
Births 166 | 155 | 162 | 169 | 168 | 166 | 162 | 162

Sources: Oregon Health Authority, Center for Health Statistics. Calculations and Forecast by Population Research Center (PRC).
Note: The years signify the end of the period for which average annual numbers were calculated. The average annual numbers for "2010"
were calculated for the 2000-2010 period, with the remaining years calculated for their preceding five-year periods.
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Deaths

The population in the county, as a whole, is aging and contrary to the statewide trend, people of all ages
are not necessarily living longer?. For both Morrow County and eastern Oregon the survival rates
changed little between 2000 and 2010, underscoring the fact that mortality is the most stable
component, relative to birth and migration rates, of population change. Average annual deaths head
steady from 2000-10 and 2010-15 and are expected to increase steadily overtime (Figure 10).

Figure 10. Morrow County—Average Annual Deaths (2010-2045)

250 —
200~
2
g
3
Z
2
0
2010 | 2015 | 2020 | 2025 | 2030 | 2035 | 2040 | 2045
wm=mDeaths 77 | 76 | 80 | 89 | 101 | 115 | 129 | 142

Sources: Oregon Health Authority, Center for Health Statistics. Calculations and Forecast by Population Research Center (PRC).
Note: The years signify the end of the period for which average annual numbers were calculated. The average annual numbers for "2010"
were calculated for the 2000-2010 period, with the remaining years calculated for their preceding five-year periods.

4 Researchers have found evidence for a widening rural-urban gap in life expectancy. This gap is particularly
apparent between race and income groups and may be one explanation for the decline in life expectancy in the
2000s. See the following research article for more information. Singh, Gopal K., and Mohammad Siahpush.
“Widening rural-urban disparities in life expectancy, US, 1969-2009.” American Journal of Preventative Medicine
46, no. 2 (2014): e19-e29.
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Migration

The propensity to migrate is strongly linked to age and stage of life. As such, age-specific migration rates
are critically important for assessing these patterns across five-year age cohorts. Figure 11 shows the
historical age-specific migration rates by five-year age group for Morrow County, eastern Oregon
(Region 2), and Oregon. The migration rate is shown as the number of net migrants per person by age
group.

Morrow County’s migration rates reflect the patterns of many other Oregon counties. Young adults (20-
29) leave the County seeking higher education and employment opportunities, but return in their 30’s
and 40’s with their children. Retirees moved in to the County in the 00s, but left the County shortly
thereafter to areas with medical facilities and end-of-life care.

Figure 11. Morrow County, Region 2, and Oregon—Age Specific Migration Rates (2000-2010)

Migration rate
(Incomers per person)

Morrow

== == Region 2

== = QOregon

4
45-
5

Five-year age groups
Sources: U.S. Census Bureau, 2000 and 2010 Censuses. Calculated by Population Research Center (PRC).
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Historical Trends in Components of Population Change

In summary, Morrow County’s positive population growth during the 2000s was the result of steady
natural increase and offset by net out-migration (Figure 12). In more recent years since 2010, net in-
migration and natural increase have combined to produce steady population change.

Figure 12. Morrow County—Components of Population Change (2001-2017)3

5 Annual net in/out-migration estimates are based on population estimates from the Oregon Population Estimates

Program. As such, migration assumptions for the 2019 population forecast may not be consistent with
assumptions from OPEP.

17



Housing and Households

Housing unit growth in Morrow County slowed with the onset of the Great Recession in 2008. Over the
entire 2000 to 2010 period, the total number of housing units increased by almost 4 percent
countywide; this was more than 160 new housing units (Figure 13). Over half of the new housing units
(91) were built in the outside UGB area at an average annual growth rate of 0.6 percent. Boardman also
saw a large increase in new housing units (61), experience similar growth rates. lone and Irrigon also saw
small increases in total housing units (11 units and 27 units, respectively), while Heppner and Lexington
experienced slight declines (15 units and 9 units, respectively).

Housing growth rates may differ from population growth rates because (1) the numbers of total housing
units are fewer than the numbers of people; (2) the UGB has experienced changes in the average
number of persons per household; or (3) occupancy rates have changed (typically most pronounced in
coastal locations with vacation-oriented housing).

Figure 13. Morrow County and Sub-Areas—Total Housing Units (2000 and 2010)

AAGR Share of Share of Change
2000 2010 (2000-2010) County 2000 County 2010 (2000-2010)
Morrow County 4,276 4,442 0.4% 100.0% 100.0% 0.0%
Boardman 1,066 1,127 0.6% 24.9% 25.4% 0.4%
Heppner 687 672 -0.2% 16.1% 15.1% -0.9%
lone 146 157 0.7% 3.4% 3.5% 0.1%
Irrigon 716 743 0.4% 16.7% 16.7% 0.0%
Lexington 112 103 -0.8% 2.6% 2.3% -0.3%
Outside UGBs 1,549 1,640 0.6% 36.2% 36.9% 0.7%

Sources: U.S. Census Bureau, 2000 and 2010 Censuses

Note: For simplicity each UGB is referred to by its primary city's name.
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Average household size, or persons per household (PPH), in Morrow County was 2.8 in 2010, down

slightly from 2.9 in 2000 (Figure 14). Morrow County’s PPH in 2010 was higher than Oregon’s as a whole,
which had a PPH of 2.5. PPH varied across the sub-areas; in 2010, the highest PPH was in Boardman with
3.3 and the lowest in Heppner at 2.3. In general, areas with an older or aging population will, more often

than not, experience a decline in PPH over time

Occupancy rates tend to fluctuate more than PPH. This is particularly true in smaller UGBs where fewer

housing units allow for larger relative changes in occupancy rates. From 2000 to 2010, the occupancy

rate in Morrow County declined slightly (Figure 14). Heppner, lone, and the outside UGB area

experienced drops in occupancy rates that exceeded that of the County as a whole, while Boardman,

Irrigon, and Lexington experienced marginal increases in their occupancy rates between 2000 and 2010.

Figure 14. Morrow County and Sub-Areas—Persons per Household (PPH) and Occupancy Rate

Persons Per Household (PPH)

Occupancy Rate

Change Change
2000 2010 2000-2010 2000 2010 2000-2010
Morrow County 2.9 2.8 -1.9% 88.3% 88.2% -0.1%
Boardman 3.3 3.3 -0.4% 90.5% 94.9% 4.4%
Heppner 2.4 2.3 -2.7% 88.1% 86.5% -1.6%
lone 2.5 2.5 -2.4% 89.7% 86.0% -3.7%
Irrigon 3.0 3.0 -0.3% 92.5% 94.1% 1.6%
Lexington 2.6 2.5 -2.7% 92.0% 93.2% 1.2%
Outside UGBs 2.9 2.7 -5.2% 84.6% 81.4% -3.2%

Sources: U.S. Census Bureau, 2000 and 2010 Censuses. Calculated by Population Research Center (PRC)

Note: For simplicity each UGB is referred to by its primary city's name.
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Assumptions for Future Population Change

Evaluating past demographic trends provides clues about what the future will look like and helps
determine assumptions of likely scenarios for population change. Assumptions about fertility, mortality,
and migration were developed for Morrow County’s forecast and for each of its larger sub-areas®.
Population change for smaller sub-areas is determined by the change in the number of total housing
units, PPH, occupancy rates, and group quarters population. Assumptions around these components of
growth are derived from observations of historic building patterns, current plans for future housing
development, and household demographics.

Assumptions for the County and Sub-Areas

From 2000 to 2010, Morrow County experienced 892 more births than deaths, causing a natural
increase. Some of this population growth was mitigated by net out-migration (714 persons), which
resulted in a population increase of 178 people during the 2000 to 2010 period. We expect natural
increase to shrink in magnitude over time, resulting in slowed population growth throughout the
forecast period.

During the forecast period, the population in Morrow County is expected to age more quickly during the
first half of the forecast period and then remain relatively stable over the forecast horizon. The total
fertility rate is expected to decrease throughout the forecast period (2.46 in 2019 to 2.36 in 2044),
though births will stagnate due to a net out-migration of young adults. Our assumptions of fertility for
the county’s larger sub-areas vary and are detailed in Appendix B.

Changes in survival rates are more stable than fertility and migration rates; overall life expectancy is
expected to increase slightly over the forecast period. In spite of this trend, Morrow County’s aging
population will increase the overall number of deaths throughout the forecast period.

Migration is the most volatile and challenging demographic component to forecast due to the many
factors influencing migration patterns. Economic, social, and environmental factors such as
employment, educational opportunities, housing availability, family ties, cultural affinity, climate
change, and natural amenities occurring both inside and outside the study area can affect both the
direction and the volume of migration.

We assume rates will change in line with historic trends unique to Morrow County. Net out-migration of
young adults and net in-migration of families and retirees will persist throughout the forecast period.
We assume that as deaths rise over time, the County will experience consistent net in-migration
throughout the forecast period. Specifically, countywide average annual net in-migration is expected to
shift from 99 migrants in 2019 to 48 net in-migrants in 2044. A diminishing natural increase is expected
to curb net in-migration, which results in a steady population increase.

6 County sub-areas with populations greater than 7,000 in the forecast launch year were forecast using the cohort-
component method. County sub-areas with populations less than 7,000 in forecast launch year were forecast using
the housing-unit method. See Glossary of Key Terms at the end of this report for a brief description of these
methods or refer to the Methods document for a more detailed description of these forecasting techniques.
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Forecast Trends

Under the most-likely population growth scenario for Morrow County, we expect steady population
change to countywide and sub-area populations over the forecast period. The countywide population
growth rate is forecast to peak in 2020 and then remain steady throughout the forecast period.

Morrow County’s total population is forecast to increase by roughly 3,650 persons (30.2 percent) from
2019 to 2069, which translates into a total countywide population of 15,809 in 2069 (Figure 15). The
population is forecast to grow at the highest rate—1.5 percent—during the near-term (2019-2020).

Figure 15. Morrow County—Total Forecast Population by Five-year Intervals (2019-2069)
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Source: Forecast by Population Research Center (PRC).

Morrow County’s two largest UGBs—Boardman and Irrigon—are forecast to experience a combined
population growth of 2,350 people from 2019 to 2044 and nearly 2,400 from 2044 to 2069 (Figure 16).
Forecasted growth in these two UGBs will result in a combined share of total county population of
almost 71 percent by 2069. lone is also expected to experience slight population growth of 25 persons
throughout the entire forecast period.
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Figure 16. Morrow County and Sub-Areas—Forecast Population and AAGR

AAGR AAGR Share of Share of Share of
2019 2044 2069 (2019-2044) (2044-2069) County 2019 County 2044 County 2069
Morrow County 12,143 13,972 15,809 0.6% 0.5% -- -- --
Boardman 4,201 5,855 7,397 1.3% 0.9% 34.6% 41.9% 46.8%
Heppner 1,303 1,245 1,154 -0.2% -0.3% 10.7% 8.9% 7.3%
lone 332 346 357 0.2% 0.1% 2.7% 2.5% 2.3%
Irrigon 2,268 2,963 3,811 1.1% 1.0% 18.7% 21.2% 24.1%
Lexington 255 238 212 -0.3% -0.5% 2.1% 1.7% 1.3%
Outside UGBs 3,784 3,324 2,877 -0.5% -0.6% 31.2% 23.8% 18.2%

Source: Forecast by Population Research Center (PRC)

Note: For simplicity each UGB is referred to by its primary city's name.

Heppner and Lexington are expected to experience slight population declines throughout the forecast
period (149 people and 43 people, respectively). The outside UGB area, though, are expected to
experience the largest population decline, at roughly 450 people from 2019 to 2044 and an additional
450 people from 2044 to 2069.

We forecast population decline in the outside UGB area as PPH and occupancy rates decline from an
aging population. This, coupled with the growth of populations within the larger UGBs, is expected to
create a slight redistribution of the population. While the countywide population shares for Boardman
and Irrigon are forecast to increase substantially from 2019 to 2069 the countywide population share for
the outside UGB area is forecast to decrease from over 31 percent in 2019 to roughly 18 percent in
2069.
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Forecast Trends in Components of Population Change

As previously discussed, the number of in-migrants is forecast to outweigh the number of out-migrants
in Morrow County, creating a positive net in-migration of new residents that is expected to persist
throughout the forecast period as housing turnover increases with deaths. The anticipated completion
of the 240-unit Port View Apartment complex is expected to attract a number of migrants to Boardman
and the County as a whole at the turn of the 2020 decade. As such, average annual net in-migration is
forecast to regress in the long term from 35 individuals (2010-2020) to 18 individuals later in the
forecast (2020-2044) (Figure 17). The majority of these net in-migrants are expected to be families and
older individuals.

Figure 17. Morrow County—Average Annual Net In/Out-Migration (2000-2010, 2010-2020, and 2020-2044)

Average annual net migrants

2000-2010 -l 2010-2020 l- 2020-2044
H Morrow County -71 | 35 | 18

Sources: U.S. Census Bureau, 2000 and 2010 Censuses. Calculations and Forecast by Population Research Center (PRC).
Note: The average annual numbers were calculated for the 10 year periods (2000-2010 and 2010-2020) and the 24 year period (2020-
2044).

In addition to net in-migration, the other key component shaping Morrow County’s forecasted
population is the aging population. From 2019 to 2030, the proportion of the County population 65
years of age or older is forecast to grow from roughly 16.5 percent to 21 percent, and to maintain that
proportion through 2044 (Figure 18). For a more detailed look at the age structure of Morrow County’s
population, see the final forecast table published to the forecast program website
(https://www.pdx.edu/prc/current-documents-and-presentations).
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Figure 18. Morrow County—Age Structure of the Population (2019, 2030, and 2044)
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In summary, population growth is expected to peak around 2020 before the average annual growth rate
begins to level out due to waning natural increase (Figure 19). However, this trend is offset by net in-
migration that is expected to rise over time with home turnovers, resulting in steady population growth
throughout the forecast period.

Figure 19. Morrow County—Components of Population Change (2015-2045)’

72010-15 components are based on population estimates from the Oregon Population Estimates Program. As
such, natural increase/decrease and net in/out-migration for that period may not be consistent with the 2019
forecast assumptions.
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Glossary of Key Terms

Cohort-Component Method: A method used to forecast future populations based on changes in births,
deaths, and migration over time.

Coordinated population forecast: A population forecast prepared for the County along with population
forecasts for its urban growth boundary (UGB) areas and non-UGB area.

Housing unit: A house, apartment, mobile home or trailer, group of rooms, or single room that is
occupied or is intended for occupancy.

Housing-Unit Method: A method used to forecast future populations based on changes in housing unit
counts, vacancy rates, the average numbers of persons per household (PPH), and group quarter
population counts.

Occupancy rate: The proportion of total housing units that are occupied by an individual or group of
persons.

Persons per household (PPH): The average household size (i.e. the average number of persons per
occupied housing unit).

Replacement Level Fertility: The average number of children each woman needs to bear in order to
replace the population (to replace each male and female) under current mortality conditions in the U.S.
This is commonly estimated to be 2.1 children per woman.
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Appendix A: Surveys and Supporting Information

Supporting information is based on planning documents and reports, and from submissions to PRC from

city officials and staff, and other stakeholders. The information pertains to characteristics of each city

area, and to changes thought to occur in the future. The cities of Boardman and Lexington did not

submit survey responses.

General Survey for Oregon Population Forecast Program

Jurisdiction: Morrow County

Date: October 11, 2018

Observations about Population
Composition (e.g. children, the
elderly, racial and ethnic

groups)

Morrow County is a diverse county with a large Hispanic population
in the northern cities with the southern portion of the County
tending to be older. lone has aggressively recruited families to their
community and has seen recent development.

Observations about Housing

Morrow County is a diverse county with a large Hispanic population
in the northern cities with the southern portion of the County
tending to be older. lone has aggressively recruited families to their
community and has seen recent development.

Planned Housing Dev./Est. Year
Completion (for detailed
information submissions please
use the Housing Development
Survey)

Looking at just the county: Most development permits are for
individual single family dwellings and are rarely speculative in
nature. We are however experiencing an uptick in applications for
subdivisions. Whereas over the past nearly 15 years only two have
been approved and completed, in the last year we have had a five
lot subdivision get to a completed plat, another 14 lot approved by
the Planning Commission, and we are expecting another
application for a 10 to 12 lot subdivision. Exciting times!

From the Housing Development Survey:

Subdivisions started this year are in the beginning stages. One
subdivision has 5 parcels and the other has over 20 proposed
parcels. No details on types of housing or prices yet.

Planned future construction of
Group Quarters facilities

Not aware of any in the unincorporated part of the county.

Future Employers Locating to
the Area

We see continued growth with data centers in and around
Boardman. Within the unincorporated portion of the County | am
not aware of any other new employers, but there are regularly new
potential opportunities at the Port of Morrow, most of which is in

the county.
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Capacity and condition of
infrastructure to accommodate
growth.

Only currently known new infrastructure related to housing would
be roads within subdivisions as they are completed.

Any Promotions (promos) and
Hindrances (hinders) to
Population Growth; Other
notes

Current work in the County is focusing on completing the Buildable
Lands Inventory and Housing Analysis to provide additional
information and data to better implement housing strategies.

Highlights or summary from
planning documents and
studies on influences and
anticipation of population and
housing growth (including any
plans for UGB expansion and
the stage in the expansion

We can provide a variety of inputs to the BLI & HA currently
underway.

process)

Comments? None at this time.

Carla MclLane Morrow County Planning Director
Name Organization Title
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General Survey for Oregon Population Forecast Program

Jurisdiction: City of Heppner

Date: December 11, 2018

Observations about Population
Composition (e.g. children, the
elderly, racial and ethnic groups)

Our population is losing the younger generation who have
difficulty finding jobs; older adult population is aging and not
replaced

Observations about Housing

Housing shortage for new home buyers; duplex construction;
housing rehab is helping provide options for home buyers

Planned Housing Dev./Est. Year
Completion (for detailed
information submissions please
use the Housing Development
Survey)

Duplex is currently being built and hope to build a second one.

Planned future construction of
Group Quarters facilities

Future Employers Locating to the
Area

Capacity and condition of
infrastructure to accommodate
growth.

Street infrastructure is being engineered including sewer main
replacements; and engineering on wastewater upgrade options
or lagoons.

Any Promotions (promos) and
Hindrances (hinders) to
Population Growth; Other notes

Highlights or summary from
planning documents and studies
on influences and anticipation of
population and housing growth
(including any plans for UGB
expansion and the stage in the
expansion process)

Comments?

Edie Ball

City of Heppner City Manager

Name

Organization Title
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General Survey for Oregon Population Forecast Program

Jurisdiction: City of lone

Date: October 12, 2018

Observations about Population
Composition (e.g. children, the
elderly, racial and ethnic groups)

yes

Observations about Housing

we don't have enough

Planned Housing Dev./Est. Year
Completion (for detailed
information submissions please
use the Housing Development
Survey)

our growth is limited at this point

Planned future construction of
Group Quarters facilities

Future Employers Locating to the
Area

Capacity and condition of
infrastructure to accommodate
growth.

Any Promotions (promos) and
Hindrances (hinders) to
Population Growth; Other notes

Highlights or summary from
planning documents and studies
on influences and anticipation of
population and housing growth
(including any plans for UGB
expansion and the stage in the
expansion process)

Comments?
Janette Eldrige City of lone City Recorder
Name Organization Title
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General Survey for Oregon Population Forecast Program

Jurisdiction: City of Irrigon

Date: November 6, 2018

Observations about Population
Composition (e.g. children, the
elderly, racial and ethnic groups)

We currently have a listed population of 1,997. However, we
believe it to be higher around 2,019. 34 percent of our
population is Hispanic and about 29 percent are seniors.
Population has been stable and consistent with PSU growth
percent but is beginning to see some upward movement
because of housing need and opportunity. Projection for new
home is estimated to be around 10 new homes per year. We
are just now finalizing a new sub division.

Observations about Housing

Housing has been limited with a very high percent of
manufactured housing inventory. This drives a certain
population demographic which is not a healthy balance to the
community. Code provisions have been made to encourage
increased housing and levels (types) of housing that will meet a
higher income levels in order to boost the economy and
standard of living as well as provide for the increased demand. 3
and 4 BDRM homes are in the development stages.

Planned Housing Dev./Est. Year
Completion (for detailed
information submissions please
use the Housing Development
Survey)

Two to three sub-divisions are planned for this next year and
more over the next 3-5 years. We are in the middle of a
Buildable Land Inventory evaluation. The projected home
opportunity of land developable is between 30 and 150 homes
in the noted time frame. We continually see in-fill development
for single lots (single family unit) at about 5 per year.

From Housing Development Survey:

4 single family residential in various in-fill locations;

2 subdivisions could be built over next 2 years with 25 single

family homes - both are going through plat approval process

now, target price for 1800 square foot homes will range from
$190,000-$203,000.

Planned future construction of
Group Quarters facilities

None at this time.

Future Employers Locating to the
Area

We are working with a four businesses (confidential at this time)
who could see employment of 4-10 individuals each in the next
year. The City's direction and emphasis for economic
development is the high priority equal to housing. There is
major infrastructure projects over the next year in Irrigon which

ranges between 8 to 10 million dollars.
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Capacity and condition of
infrastructure to accommodate
growth.

Sewer is a major issue for Irrigon and is slotted for a major
upgrade in 2020. Streets continue to be an issue but with
available funding there will be improvements over the next 3
years. This increases livability which is an important factor to
seeing growth in our community.

Any Promotions (promos) and
Hindrances (hinders) to
Population Growth; Other notes

High utility rates continue to limit Irrigon. However, there is
great opportunity and improvements to the public systems
underway. Over the last three (3) years we have seen the
population increase even with the perceived high utility rates.

Highlights or summary from
planning documents and studies
on influences and anticipation of
population and housing growth
(including any plans for UGB
expansion and the stage in the
expansion process)

We continue to convert our sewer system from liquid effluent to
a standard conventional system. This type system has limited
growth. New roads, pedestrian enhancements and developable
land opportunities are beginning to have a positive impact on
growth and increased population. We are adjacent to a major
work center area (Port of Morrow) so great employment
opportunities are available. Recently the Development Code
was updated to simplify standards/requirements for ease of
understanding and getting applicants to a faster yes. Continuing
to streamline Irrigon's Municipal Code and place online will
improve public's involvement.

Comments?
Aaron Palmquist City of Irrigon City Manager
Name Organization Title
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Appendix B: Specific Assumptions

Boardman

We assume strong housing unit growth rates will taper throughout the forecast period. We assume the
occupancy rate will decline slightly from 93.9 percent to 92.9 percent and persons per household (PPH)
will decline slightly from 3.11 to 3.03 for the 25-year horizon. We assume the group quarters population
to remain at 58.

Heppner

We assume no change to the housing unit inventory for the forecast period. We assume the occupancy
rate will decline slightly from 85.5 percent to 84.5 percent and persons per household (PPH) will decline
slightly from 2.25 to 2.18 for the 25-year horizon. We assume the group quarters population to remain
at 4.

lone

We assume the housing unit growth to be slow, but stable throughout the forecast period. We assume
the occupancy rate will decline slightly from 84.0 percent to 79.0 percent and persons per household
(PPH) will decline slightly from 2.43 to 2.36 for the 25-year horizon. There is no group quarters
population in this sub-area.

Irrigon

We assume strong housing unit growth rates will taper throughout the forecast period. We assume the
occupancy rate to be stable at 94.1 percent while persons per household (PPH) will decline slightly from
2.96 to 2.91 for the 25-year horizon. We assume the group quarters population to remain at 6.

Lexington

We assume no change to the housing unit inventory for the forecast period. We assume the occupancy
rate to be stable at 93.2 percent while persons per household (PPH) will decline slightly from 2.48 to
2.32 for the 25-year horizon. There is no group quarters population in this sub-area.

Outside UGBs

We assume steady housing unit growth rates will taper throughout the forecast period. We assume the
occupancy rate will decline from 81.4 percent to 71.2 percent and persons per household (PPH) will
decline from 2.71 to 2.22 for the 25-year horizon. There is no group quarters population in this sub-area.
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Appendix C: Detailed Population Forecast Results

Figure 20. Morrow County—Population by Five-Year Age Group

Population

Forecasts by Age

Group / Year 2019 2020 2025 2030 2035
00-04 769 778 772 775 772
05-09 869 856 876 876 888
10-14 937 955 865 893 902
15-19 879 872 888 812 847
20-24 784 802 686 707 654
25-29 689 738 731 631 658
30-34 653 642 831 831 724
35-39 814 840 709 909 918
40-44 764 767 873 744 962
45-49 734 762 749 862 742
50-54 662 653 766 761 873
55-59 756 731 668 790 786
60-64 841 860 733 676 799
65-69 704 726 814 700 651
70-74 540 572 667 755 656
75-79 354 367 485 574 656
80-84 214 222 273 374 457
85+ 179 185 228 291 400
Total 12,143 12,329 12,615 12,960 13,345

2040
761
889
920
861
688
612
758
804
976
965
756
905
799
775
613
573
526
517

13,698

2044
763
882
925
879
701
641
719
838
882
980
937
810
899
779
708
546
475
607

13,972

Figure 21. Morrow County’s Sub-Areas—Total Population

Area / Year

2019

2020

2025

2030

2035

2040

2045

2050

2055

2060

2065

2069

Morrow County
Boardman
Heppner

lone

Irrigon

Lexington
Outside UGB Area

12,143
4,201
1,303
332
2,268
255
3,784

12,329
4,574
1,295

331
2,269
254
3,607

12,615
4,797
1,267

333
2,394
249
3,575

12,960
5,068
1,255

337
2,572
244
3,483

13,345
5,348
1,249

341
2,718
241
3,448

13,698
5,631
1,247

344
2,850
239
3,387

14,041
5,912
1,244

346
2,992
238
3,308

14,392
6,221
1,222

348
3,163
232
3,208

14,752
6,583
1,184

348
3,365
222
3,051

15,121
6,888
1,167

350
3,533
217
2,967

15,499
7,167
1,160

354
3,685
214
2,919

15,309
7,397
1,154

357
3,811
212
2,877
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Morrow County School District
Enrolilment — September 2019

Grade | ACH | SBE | HES | IES | WRE | HISHS | IJSHS | RJSHS | MEC | TOTAL

K 54 83 30 1 168
1 59 83 21 1 164
2 72 86 24 0 182
3 68 88 27 0 183
4 20 69 82 5 176
5 31 80 99 2 212
6 26 78 89 0 193
7 22 60 104 3 189
8 13 74 80 4 171
9 26 67 74 6 173
10 32 54 80 4 170
11 26 60 75 7 168
12 23 63 66 10 162

TOTAL | 253 340 179 227 | 270 142 378 479 43 2311




Appendix
September 1, 2020

Long-Range Facility Planning
Morrow County School District

WORKSHOP 1
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WORKSHOP 1


Agenda
Workshop 1

= Introductions
= Facility Planning Process

= Core Values Exercise
break

= Physical Needs Assessment
= Capacity

= Educational Adequacy

= Close & Next Steps

10/9/2019



Corvallis SD

Gresham Barlow SD
Greater Albany SD
North Marion SD
Centennial SD

Banks SD

Tacoma SD

Marysville Getchell SD
Boeing

Google

DLR Group K-12 Design

Community-Based

10/9/2019
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What is Facilities Planning?




Purpose

Community-Based Facilities Planning

What do our students need?
What does our staff need?
What do our communities need from our schools?

Physical Condition

Community-Based Facilities Planning

= Building condition
assessment —a
comprehensive big
picture

= Total cost of ownership

= |dentification of useful
lifespan

10/9/2019



Educational Program

Community-Based Facilities Planning

= Educational adequacy
assessment
(quantitative and
gualitative)

= |[nstruction drives
construction

= Are we responding to
change?

Student Population

Community-Based Facilities Planning

= Enrollment projections

= Flexibility

= Contractual
obligations on class
size

= Master schedule
considerations

= Educational program
influences

10/9/2019



Long-Term Perspective

Community-Based Facilities Planning

= Buildings are finite.

= Each school’s viability
should be assessed.

®» The Hundred-Year
Window

Process & Schedule

Community-Based Facilities Planning

10/9/2019



Process & Schedule

Community-Based Facilities Planning

Board Visioning Session — Sept. 2018
Administrative Team Interviews — April 2019
Physical Needs Assessments — Spring 2019
Educational Adequacy Assessment — Spring 2019
Enrollment & Capacity Analysis — Fall 2019

Staff Surveys — Fall 2019

Facilities Committee Workshops
Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs & Issues
Workshop 2 — Nov. 6, Heppner: Educational Trends and Facility Adequacy
Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing
Workshop 4 — Feb. 12, Boardman : Facilities Plan Options
Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

On-going communication with the Community

SPRINT Exercise

10/9/2019



Question 1

What is working well in our schools and
in our district?

Question 2

What do you think are the biggest
issues to be addressed?

10/9/2019



Question 3

What do our students need to achieve
academically?

Question 4

We know we have been successful
when. ..

10/9/2019



10/9/2019
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Physical Needs Assessment Findings

Irrigon Community

AC Houghton Elementary
—  Exterior siding repairs

— Replace HVAC system

— Replace lighting

— General site work

Irrigon Elementary

— Roadway and parking improvements
— Minor repairs to HVAC system piping
— Additional surveillance cameras

Morrow Education Center

— Replace HVAC system

— Replace lighting

— Pedestrian paving site improvements
— Site ADA requirements

District Office
— Replace lighting
— ADAsightimprovements

Irri

gon Jr/Sr High

Exterior siding repairs

Exterior window and door repairs

Roof replacement & roof drain improvements
ADA accessible interior door hardware
Carpet replacement

Gym floor repairs

Restroom Upgrades

HVAC system improvements and controls
replacement

Lighting replacement

Low voltage systems replacement (PA, access,
surveillance, fire alarm)

Food service equipment partial replacement
Science lab improvements

Furniture improvements

Parking lot repairs

Track replacement

10/9/2019
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Heppner Community

Heppner Elementary School

Ceiling Finishes

Replace Heat Generating System
Pedestrian paving site improvements
Replace lighting

Heppner Jr/Sr High School

Exterior siding repairs

Built-up roofing replacement

ADA accessible hardware for interior doors

Carpet replacement (not all flooring)

Refinish gym floor

Locker room ceiling repairs

ADA accessible restrooms and locker room plumbing fixtures
HVAC boiler and digital controls replacement, piping repairs
Lighting replacement

Low voltage systems replacement (PA, access, surveillance,
firealarm)

Electrical service expansion for site

Replace track

Baseball field repairs

Boardman Community

Sa

m Boardman Elementary School
Replace roofing

Replace HVAC system

Replace lighting

Site Improvements

Windy River Elementary

Replace lighting

Riverside Junior High School

Exterior siding repairs
Interior finish repairs
Replace HVAC system
Replacing lighting
Site Improvements
ADA improvements

10/9/2019
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Base Capital Repairs

Replacement

School Physical Needs Cost
AC Houghton S 5,719,800 S 39,758,000
Irrigon Elementary S 255,800 S 20,138,000
Irrigon Jr/Sr High S 9,971,100 S 44,163,000
Heppner Elementary S 1,093,400 S 32,027,000
Heppner Jr/Sr High "$ 11,855,400 ' $ 39,782,000
Sam Boardman Elementary S 5,847,600 S 27,162,000
Windy River Elementary S 101,900 S 22,563,000
Riverside Jr/Sr High "$ 2,661,300 $ 64,109,000
Morrow Education Center S 1,068,200 S 4,481,000
District Office S - S 873,000
total S 38,574,500 $ 295,056,000

Capacity Analysis

10/9/2019
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Student Capacity Analysis Summary

194
238
302

15
11
32

10/9/2019
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Table Group Review & Discussion

— Does anything surprise you about this
information?

— What questions do you have?

— How should this inform and direct our
work moving forward?

Exit Tickets

Next Steps

Facilities Committee Workshops

Workshop 2 — Nov. 6, Heppner: Educational Trends and Facility

Adequacy

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Staff Surveys — Fall 2019

10/9/2019
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Ql1: WORKING WELL

e District admin listen to suggestions

e Staff supporting kids

e Solid programs

e Education & safety driven

e Mainstream district leadership

e (Collaboration amongst staff

e Innovative approach to solving problems

e Small class sizes

e Tech adoption

e Custodial staff take care of their buildings

e District, wraparound services

e Good sports

e Staff genuinely care about their students and want to see them succeed
e Excellent teaching staff district wide

e Strong sports program from elementary through high school (Heppner)
e Community support (Heppner)

e Small class sizes

e Safety for kids

e Offering college level classes & credits

e Great participation in sports, clubs, & other school activities (HHS)
e Parental involvement (Heppner)

e Staff is supportive of students & other staff members
e Tylersls program

o Incredible staff

e Alternative programs other than sports

e Great teachers

e Communication

e Support of booster clubs

e Great teachers (Riverside & Irrison Jr-Sr)

e Supportive community (Heppner)

o Dedicated leadership

e Good vocational training

e Diverse environment

e Creative staff making outside the box solutions

e Collaboration, county-wide commitment to students
e Teacher to parent communication

e Adapting to changes

o We feel our kids are safe & staff works as a team to support kids (Heppner)
e Involvement in community events

e Smaller classes allow for more one-on-one help (HHS)
e Lots of sports opportunities



Boardman has great teamwork between the schools

Great admin

Community support of kids/sports

Works well with community partners

Friendly staff

Sound programs/instruction

Collaboration between MCSD Intermtn ESD & UMCHS (NELC)
Community support

Modern updated tools: computers, 3D printers, plasma cutter, smart boards
Communication to parents

Availability of higher education ex: college classes

Engaged community’s interest in schools

All districts working together

Classroom technology improvements

Maximize, get the most out of the little resources we have
Sport opportunities

Good teaching practices

Student involvement (HJSHS)

Well-rounded education with multiple opportunities for a good education at all levels
Teachers working together to help students

Wraparound services

Offer multiple electives & college courses

Connected to community

Younger staff coming in

Staff gets along well & puts kids first (HISH)

Student safety

Wonderful teachers & staff (RHS)

Schools in Boardman are improving their programs & teaching staff. Principals are in right
buildings

New teachers at RHS, especially the new men at school
Student safety

Clean facilities

Supportive staff

Effective use of resources

Great teachers & staff (HHS)

Supportive admin (RHS)

Communication & parents (Boardman)

Parent involvement

Administration, principals (Boardman)

Sports programs

Welcoming environment (RHS Jr/Sr)

Good communication from administration to parents & students
Enthusiastic teachers



Q2:

e Expanding programs

e Good facility support, i.e. management

e Advanced class options for students

e Community involvement & interest in schools

e District works hard to keep schools safe

e Support of our communities

e Small class sizes (sometimes), individual attention to students

BIGGEST ISSUES

e Security

e  Gym availability & space

e Class size/# of students per class

e Small portion of bdmn community will not be supporting (paying taxes)

e Inadequate technology

e Old buildings

e Building security

e Roof needs to be fixed

e Bathroom needs to be updated

e Aging facilities

e Qvercrowding in classrooms

e Respecting older staff’s abilities

e Vocational space & opportunities

e Gym roof

e RHS old facilities

e We need to look at current projects in communities related to housing that are in the works.
This is going to have an impact on student growth. If we do not plan for this we will pass a
smaller bond and have issues with class sizes.

o Safety

e Picking up/dropping off kids at Heppner elem

e Building & facilities — age of buildings and systems

e Update facilities to accommodate technology

e Heating
o Plumbing & electrical issues
e Security

e  Flexibility/adaptability

e Distribution of students across the county/class size
o Keeping staff

e Dealing with three separate communities

e Electrical
e Heat
e Security

e Safety protocols



Entryways

Lack of technology

Keeping up with technologies

After school programs

Safety, 1 campus, main street through campus

Aging buildings

Services/resources

Updating schools

More gyms or sports facilities

Gym space

Safer parking lots

Capacity

Higher level teaching for college level classes
Upgraded mechanical equipment of RHS

Structural integrity of buildings

Getting community buy-in

More room in buildings for activities

Heating & cooling system

Communication between admin & staff

Outdated electrical circuits

Locker rooms

Bus transportation

Security HHS — HES

Need better outdoor athletic fields

Capacity — enough space for students in Boardman
Consistency in classroom technology

Properly addressing the needs/issues of special needs kids and possibly parenting classes
Parking

Building improvements that are needed at all facilities; plumbing, roof repairs, electrical, HVAC
Locker rooms

More teacher aides

Full capacity in Boardman

Class size

Security issues

Adequate facility to meet student & community needs
Failing internal system at RHS; plumbing, wiring, HVAC
Staff understanding of student needs

Buildings capable of supporting current educational activities
Heating & cooling, roof leaks, parking, plumbing, size of class rooms
Teacher/employee recognition

Space

Entryway security

Gym space



e Old & failing buildings

e Parking

e Space

e Heating & cooling systems

e Curb appeal older facilities

e Better learning environments- group study rooms (commons area)
e RHS lack of room for growth

e Bond promotion

Q3: STUDENT ACADEMIC NEEDS

e Supportive staff

e Expectations

e Stability

e Students need to feel welcomed & cared about

e Flexible learning spaces

e Comfortable environment

e Less crowded classrooms

e Up-to-date educational equipment

e Supportive staff

e Welcoming feeling

e  More opportunities/different classes (RHS)

e More teachers

e Space (RHS)

e Graduate, be ready for college

e Sporting & extracurricular opportunity

e Academic discipline

e  Family structure & discipline

e Facilities that meet needs of education trends

e Need a larger library & computer lab

e Career pathways; college, military, trades, workforce

e To feel welcomed

e Updated electronics & electrical system

e Guidance & support to pursue classes that support their interests & skill sets to be successful in
their future, be it college, tech school, etc.

e |mproved ELA & math achievement

e Continue to build skills for their future, life after high school

e Consistent discipline in buildings

e Make sure students feel safe & secure

e After school programs

e More days in class

e Access to college level credits



Technology

Ability for the school to have different choices for kids to learn in their own way
Comfort

Academic accountability

Space

More specialists

Desire to learn

Guidance counselor

Better technology

Small class size

Finding a way to make each student want to go to school, will take an assessment of each kid to
identify this

Safe/positive classroom

Communication between student, teacher & parent
Support

Someone who believes in them

Safety & self confidence

Learning spaces

We need to ask them their opinion & listen

More teacher/district support for high achievers
Computer labs/technology

Creative learning space

Full time counselors, academic & mental health
Less crowded classrooms

Teachers that are happy

Access to curriculum that works

Play structures

Technology

Support from all staff

Families supporting learning at home

Teachers committed to their learning

Freedom to sit where they are comfortable enough to want to learn
Life skills

A second learning chance, where they feel good
Lockers that can’t be broken into

Well stocked libraries

Comfortable environment

Support at home

More art & music opportunities

Services

Sleep, food, structure, parent/teacher contact
Engaged parents

More teacher/student class time (fewer teacher absences)



e Food
e Caring teachers
e Full time counselors

e Field trips

e Lots of electives

e Safety

e Safe, comfortable classrooms
o  Creativity

e Better technology

e More life skills classes

e Technology

e We need to meet them where they are & with their interests

e More freedom to explore their own interests

e We need them to feel comfortable in their classes. That might mean rooms look different than
a standard room.

e Stayin school, learning

e Engaged parents

e Supportive home life

e Diverse options for education pathways

e Consistency

e Safe adults

e Music

e Vocational training

e Vocational training (not a typo, this was repeated)

e Parent support, more parent involvement (need to be their caregivers)

e Temperature control

Q4: WE HAVE BEEN SUCCESSFUL WHEN...

e Student graduation

e Astudent smiles

e Student growth

e Testscores

e Students meet goals & achieve dreams after high school
e Attendance rates improve

e Students feel confident to meet life head on, ready to learn from losses and progress
e Students love going to school

e Encouragement from teachers

e Students are excited to go to school

e School is the pride of the community

e When a student says thank you

e Number graduating from high school



Students & community brag about their schools
Graduation rates are high

High grad rates (RHS)

When kids learn, when school is a safe haven

Students succeed

High attendance rates

Able to retain qualified teachers for long periods of time
Students graduate

Students & staff feel valued & appreciated

Attendance is consistently high

Student growth based on test scores

Long term staff, low turnover

Kids succeed & are successful

Families moving here for our school system

Enrollment remains constant

When students excel in life

Students graduate with a plan for the future

Teachers return

Our kids fulfill their ambitions

Kids want to go to school

Kids are interested in learning more outside of school
Kids love school

Students are growing academically each year

Teachers, students & parents are happy

Staff involvement

Student participation

Kids are happy & learning

Our graduation percentages are up

Our children are enjoying school & learning at the same time
All students are able to achieve their current goals that help prepare them for the future
Graduation rates

Student talents are exhibited & developed

Students return to support next generation

We value kids returning to the community

Raised responsible, voter, tax paying citizens

Kids & staff are excited

When kids graduate & want to stay in the community
Kids are happy & confident

A student works through problems, use problem solving skills
Students ask questions

When a student gives back

Staff continues to return year after year, low turnover
Graduates have the skills necessary to build a better future for self & community



In 5 years what are students doing

High graduation rates

Enrollment & graduation rates improve/increase

Student attendance

Students are informed of options for after high school, gives them an incentive
When our students learn to give back to society

Staff commitment & longevity

Maintain staff

Staff retention

We improve the community through learning

High attendance rates

High graduation rates

More parents are involved

When we produced citizens that contribute to our society
Teachers stay long term

Kids enjoy coming to school, kids graduate, kids “succeed” at adulthood
Retaining students & staff

Good attendance

High grad rates

Parent & community participation

Kids are excited about school

Graduates

When the kids take responsibility for their education
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WORKING WELL BIGGEST ISSUES

FACILITIES FACILITIES

DISTRICT LEADERSHIP DISTRICT LEADERSHIP
[0 sTarF [ sTaFF
I saFeTy I saFeTy
I PROGRAMS AND OPPORTUNITIES I PROGRAMS AND OPPORTUNITIES
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[ INTANGIBLES [ INTANGIBLES

EQUIPMENT + TECHNOLOGY EQUIPMENT + TECHNOLOGY
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STUDENT ACADEMIC NEEDS WE HAVE BEEN SUCCESSFUL WHEN...
FACILITIES - FOCUSED ATTENDANCE
ATTENDANCE - FOCUSED [ STAFF HAPPINESS
[ STAFF - FOCUSED I 5TUDENT SUCCESS
I SAFETY - FOCUSED I COMMUNITY HAPPINESS
I CURRICULUM - FOCUSED STUDENT HAPPINESS

STUDENT - FOCUSED
COMMUNITY - FOCUSED
I SPORTS + EXTRA CURRICULAR - FOCUSED
I FEELINGS - FOCUSED (INTANGIBLES)
EQUIPMENT + TECHNOLOGY - FOCUSED
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kstewart
Text Box
WORKSHOP 2


Agenda

Workshop 2

= Tour Reflection

= Population Forecast & Capacity
= Trends in Learning Environments
= Sprint Exercise Recap

= Table Discussions & Report Out

= Confirm Guiding Principles

= Close & Next Steps

11/6/2019



11/6/2019

Process & Schedule

Community-Based Facilities Planning

Facilities Committee Workshops

Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs &
Issues

Workshop 2 — Nov. 6, Heppner: Educational Trends and Guiding
Principles

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board —
April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Thank you for your feedback




11/6/2019

POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

(Changes in births, deaths, and migration over time)

2019-2069

POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

Disclaimer:

“Economic, social, and environmental factors such as
employment, educational opportunities, housing
availability, family ties, cultural affinity, climate change,
and natural amenities occurring both inside and
outside the study area can affect both the direction
and the volume of migration.”




11/6/2019

POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

Housing Development
Assumptions:

Boardman: “... strong housing unit growth rates will taper
throughout the forecast period.”

Irrigon: “We assume strong housing unit growth rates will
taper throughout the forecast period.”

Heppner/Lexington: “We assume no change to the housing
unit inventory for the forecast period.”

POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

Growth Assumptions:

“...slowed population growth throughout the forecast
period.”

“...births will stagnate due to a net out-migration of
young adults.”

“An aging population . . . yields a smaller proportion of
women in their childbearing years, which may result in a
slowdown or decline in births.”
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POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

POPULATION FORECAST

PSU Population Research Center’s June 30, 2019 Report

Share of Share of Share of
County 2019 County 2044 County 2069

Morrow County == - -
Boardman 34.6% 41.9% 46.8%
Heppner 10.7% 8.9% 7.3%
lone 2.7% 2.5% 2.3%
Irrigon 18.7% 21.2% 24.1%
Lexington 2.1% 1.7% 1.3%
Outside UGBs 31.2% 23.8% 18.2%




Capacity Analysis

!

Per September 2019 Enrollment Report

Capacity Analysis

Based on Use: The quantity of rooms currently functioning
as K-6 core classrooms or as Jr. High and Sr. High learning
spaces for the full-time student population.

11/6/2019
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Capacity Analysis

Based on Design: the quantity of rooms that currently
have the ability to function as a learning space without
requiring significant renovation.

TRENDS IN LEARNING ENVORONMENTS



Applied Learning Lab

11/6/2019

Discovery
High School

Camas, WA

Differentiated Learning:

Spaces that are fluid and
flexible to support different
modes of learning.

Fostering creative projects that support core
curriculum classes.



11/6/2019

Teton Science
Nelglele] S

Working with rural K-12
schools in Idaho &
Wyoming, its learning
model puts both the
learner and the local place
at the center of a rich and
competency-based, whole
child educational
experience that leverages
the distinctiveness of each
community.

High Performance
Schools

Passive strategies such as daylighting and
natural ventilation are linked to improved
academic achievement.




Sprint Exercise Recap

Sprint Exercise Recap

11/6/2019

10
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MCSD Values

Collaboration

Support Networks
Building Infrastructure
Student Comfort
Technology
Achievements

Staff Retention

Space to Learn

Safety & Security

MCSD ___  Guiding

Values Principles

11
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Story Telling

Imagine it is 10 years from now and
you are telling another community
about the many great things that MCSD
has accomplished through their bond.
Use the value cards as an outline for
prioritizing your stories. Talk about the
top 3 highlights.

Exit Ticket Bonus Question

What is one thing that can be
achieved with the facilities
plan that will improve learning
& student success?

12



Next Steps

Facilities Committee Workshops

Workshop 2 — Nov. 6, Heppner: Educational Trends and Facility
Adequacy

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Staff Surveys — Fall 2019

listen.DESIGN.deliver

11/6/2019

13



11-6-2019
Building Infrastructure:

1. Buildings that look well cared for and are a source of pride within in the community
(repeated: x5)
a. Are suitable and yet conservative in appearance for rural communities
2. Physical performance of buildings keeps students safe, warm, and dry (repeated x4)
3. Buildings that are energy efficient (repeated x3)
a. Infrastructure improvements in energy efficiency
4. Buildings that meet high standards of sustainability and environmental responsiveness
(repeated x2)
5. Building and site functionality that is not disruptive to teaching
6. Flexible spaces
7. Appropriate tools and adaptable technology
a. Infrastructure improvements in technology
8. Space —including storage
9. Specific systems:
a. Electrical, outlets, lighting.
Plumbing
Sight-lines
Safety / security / door ways
Locker rooms / Showers
ADA
Accommodate age/grade appropriate separation / interaction
Parking / exterior lighting
i. Security cameras

T®m@ 0 o0 T

Technology:

1. Up-to date or on par with neighboring school districts (repeated x4)
a. Functional, state-of-the art equipment
b. Modern tech in classrooms, screens, etc.
Ample electrical / power supply (repeated x4)
Infrastructure (repeated x3)
a. Wi-fi access
Leading and influencing other communities (repeated x2)
Multi-purpose spaces
CTE, vocational, trades (supported by tech)
Adequate Equipment

w N

N o v e

Safety and Security:

1. Good site lines: Seeing who is approaching the building and supervision within the building
(repeated x5)

2. Secured front entry (repeated x4)

3. Panic Alarm / Intercom / Connection to Police. Surveillance equipment. (repeated x4)



4. Areas of refuge within classrooms (repeated x2)
Support Networks:

1. Spaces that are welcoming to parents and the community (repeated x3)

2. Ability to accommodate a variety of educational activities and gatherings (repeated x2)
a. Inavariety of spaces

Dedicated spaces for partner programs (repeated x2)

Ability to host the community in various spaces / after hours use zones (repeated x2)

Areas to socialize

After school programs

o s w

Space to Learn:

Adequate equipment (repeated x2)
Small Class sizes (repeated x2)
Outdoor learning

Spaces that support creativity
Technology

s WNR

Staff Retention:

Competitive salaries, coaches salaries
Adequate teaching space

Update tech

Maintain current 4-day week

s wnNe



Wonderings or Ah-ha moments? Does anything surprise you about this information?

1.

w N

No o s

oo

10.
11.
12.
13.
14.

15.
16.
17.
18.

19.
20.
. Cost per square feet to build. May have space for students but buildings are old and

21

22.
23.
24.
25.
26.

27.

Very Interesting that current structures can accommodate growth but maint. Cost is too
high.

Ah-ha- growth over 10 years data

It will be very important that voters understand the conditions of the buildings and why it
is important.

Good Question for the next time. Unfortunately, PSU info isnt great for our rural cities.

Information on future projects — from tables that pointed out, data not accurate due to
population in that area.

Tour was interesting. Our Schools seem solid structurally but need many upgrades.
Population growth was not a surprise, but impressed with the way you broke down how
to use buildings better. | know taxpayers will want to know exactly what options are.
None.

The school tour, aging infrastructure needs immediate attention.

I'm surprised by the PSU study and the look of growth shown.

The growth in Boardman is surprising how statistic don't show.

School actual enrollment to capacity to the actual designed for. Feel like these are not
accurate to certain Schools.

Very surprised that the growth we see in Boardman is not reflected in the statistics.
Agreed with the comment that due to change of teaching styles, classrooms need to
have more square footage.

The PSU study was surprising and somewhat depressing in regard to the future.

worn out.

The data regarding the amount of students that could be in each schools.

How buildings can only plug into one outlet without blowing a breaker.

Age of all facilities.

Design Space vs. capacity by current use.

Interested in different choices by different tables (teachers requirements vs engineers,
for example)

What guestions to do you have?

a2

None at this time.

None at this time.

Can we meet all the needs?

Is there a target budget $ for the bond district wide?

Do we need new over remodeled school / cost difference?



=

12.

13.
14.
15.
16.

17.
18.
19.
20.
21.

22.
23.

24.
25.
26.
27.

How can we get more accurate growth of each community? How do we incorporate
bonus items of importance that aren't included in our top 3? For example gym space is
important but not necessary top 3.

What Costs are?

Really hard to get the actual growth data, even with a census... Solutions?

. None. Said would provide @ start of meeting
. What can we expect from you at the end of this journey? How/Will projects be

prioritized? & distributed?

What is the next step? When will we talk about what we would like to see structure wise
in the communities? School configuration: K-8 / 6-8 / K-12, etc.

When are we going to start focusing on what our school district needs?

Are these numbers actual for our community?

How do we accommodate growth vs downsizing in each community & reflect that in the
bond?

Are there studies that show what actually makes students safer?

How does the information relate in regard to QEM measure?-

Does this group want new build or repairs?

What classrooms were included in where they could be taught but not used?

What will be done in order to fix electrical problems if its throughout the school? How to
pay for it?

Can you give us what if scenarios? What would it cost?

Realistically can we make these changes?

What information do you need?

NG k~ON =

9.

10.
11.
12.
13.
14.

Streamline areas of “values”

None at this time

What is financially “doable”

I would like to know what each community thinks is important to them.
Individual community needs and wants

Breakdown of costs. New building vs. repairing old.

Current up to date info. On each community.

More cost info as time goes on. What is the District Budget right now for repairs and
maintenance?

Cost proposals so can work through minimum + decide on add-ons

I'd like to understand the data presented thus far better

What each principal need at their school



15.
16.
17.
18.
19.

20
21
22

23.
24.
25.
26.
27.

More local numbers / information

Statistical information related to potential or real improvement in test scores, academic
achievement

Show me the money!

Hard numbers for repairs vs new build dollars

What can we realistically do to our schools?

Costs & biggest issues at each community in detail

Bonus Questions?

NG hk~ON =

10.
11.
12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.

Build to make and be “all” students are valued and stretched to learn / excel

Find a way to support ideas for the bond that addressed deficit area.

Bring the buildings up to date and on par

Update and current facilities

Technology / safety

Ability to be able use/access current and future technologies

Best faculty possible > facilitating proper class size and welcoming classrooms, access
to tech and also physical activity

Safety is a HUGE worry for a mother. Especially out in Heppner. But what is most
important is surroundings, my students needs to have the technology and infrastructure
in order to learn.

Repair

How are we going to handle growth on one end of the county and decline on the other
end?

Technology & updated electrical

Updated electrical

Flexible, adequate spaces.

Staff retention through room flexibility and improved technology

| would like to see our buildings upgraded to be efficient to support upgraded technology
& upgrades to last well into the future.

Safe and secure environment

Student Safety & Security

Phone deposit box!

Safety & Security

Security

Updating infrastructures so they are functional, safe and usable.



25. More community involvement
26. Comfort- a person can not learn if they are cold, hungry, etc.
27. Student Pride in being a part of the community as effected by facilities.
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Text Box
WORKSHOP 3


Agenda

Workshop 3

= Tour Reflection

= Bonds 101

= Guiding Principles Recap

= Community Oriented Brainstorming

= Present Community Plans and Solutions
= Close & Next Steps

1/8/2020



1/8/2020

Process & Schedule

Community-Based Facilities Planning

Facilities Committee Workshops

Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs &
Issues

Workshop 2 — Nov. 6, Heppner: Educational Trends and Guiding
Principles

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing
TOUR? — (Friday in late January...)

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options
Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing

Presentation of DRAFT Facilities Master Plan to School Board —
April 2020

Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Tour Reflection:

A.C. Houghton




1/8/2020

Bonds 101

MCSD ___  Guiding

Values Principles




Occurrences

5
5

Our Buildings look well cared for and are a source of
pride within each community

Good site lines: seeing who is approaching the building
and supervision within the building

Physical performance of buildings keep students safe,
warm, and dry

Ample electrical / power supply
Secured front entry (usually a vestibule)

Panic Alarm / intercom / connection to the police and
surveillance equipment

Buildings that are energy efficient

» Technology is up-to date or on-par with neighboring

school districts
Technology infrastructure

Spaces that are welcoming to parents and the
community

1/8/2020
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Well Maintained Buildings

Our Buildings look well cared for and are a source
of pride within each community

Physical performance of buildings keep students
safe, warm, and dry

Buildings that are energy efficient

Ample electrical power supply

Technology infrastructure

Well Maintained Buildings

Supporting Projects:

Exterior Building Enclosure

Interior Finishes

Landscapes and Hardscapes

Equipment (Food preparation, toilet rooms, etc.)
Roofing

Plumbing

HVAC

Building Lighting

Power supply




1/8/2020

Educational Needs

Technology is up-to date or on-par with
neighboring school districts

Educational Needs

Supporting Projects:

* Classrooms are well equipped with technology to
meet students needs.

A/V systems for gyms and cafeterias




1/8/2020

Safety and Security

Good site lines: seeing who is approaching
the building and supervision within the
building

Secured front entry (usually a vestibule)

Panic Alarm / intercom / connection to the
police and surveillance equipment

Safety and Security

What makes students safer?




h' System Security

= Security
Technology

Academic 4

>
Physical “
Community =

RELATIONAL
SAFETY

Relationships

.’ Cultural Responsiveness ‘;&
(’ [2 pons S e
/} Health + ~
/( 4' Well-being 4’
¥ CONYY

HUMAN CONNECTIONS

* Relationships

Positive student-student and
student-teacher relationships
help learners develop

connectedness and a sense
of belonging.

1/8/2020
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HUMAN CONNECTIONS

e Cultural Responsiveness

*  Personalization

* Cultural
competence
* Flexible, varied

spaces
* Creating School
Community

HUMAN CONNECTIONS

e Health + Well-being

Biophilic design lowers blood
pressure and stress
hormones, improves physical
and mental health.

It also improves academic
performance, grades, focus,
and creative thinking
patterns.




ENVIRONMENT

e Academic

A trauma-informed school
integrates principles of
trauma-informed care
into classroom practices,
and responds to student
and staff needs.

ENVIRONMENT

* Physical

CPTED: Crime
Prevention Through
Environmental Design

NFPA 3000: Standard
for an Active Shooter
Hostile Event Response

1/8/2020
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%, S
%, @
e

ENVIRONMENT

* Community

Design for meaningful
parent involvement

Consider adjacencies of
community amenities
available to the public
during and after school
hours.

=m%% _rEE(:F{Pd()l_C)CS\(

 Digital Dossier
* System Security
e Security Technology

Access control and zoning // duress
alarms // fire alarms // intrusion
detection system // intercoms //
clocks // paging // phones in
classrooms // links to police and first
responders // emergency and crisis
management software //
notifications + alerts + tip system //
surveillance systems // etc.

1/8/2020
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Safety and Security

Supporting Projects:

Secured entrances
Adequate surveillance

What else should be a priority for the schools in your
community?

Community Support

Spaces that are welcoming to parents and
the community

12
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Community Support

Supporting Projects:

How do MCSD schools currently support the
community?

Should MCSD schools support the community more?
If so, how?

Well
Maintained
Buildings

Educational
Needs

Safety and Community
Security Support

13



Other needs and opportunities?

* Qutdoor spaces and commons

* Small group instruction

* Grade reconfigurations

* Efficient use of facilities for program needs

BIG PICTURE BRAINSTORMING

* Problem solving and solutions at each
community’s schools

List / check any other needs or
opportunities you think are important
to consider at your community’s
schools

1/8/2020
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Next Steps

Facilities Committee Workshops

Workshop 2 — Nov. 6, Heppner: Educational Trends and Facility
Adequacy

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Staff Surveys — Fall 2019

listen.DESIGN.deliver

1/8/2020

15






Buiuueld Ajij1oe4 abuey buo joua3sig [ooyosS AjunoH Mmodlop

sieyo
3|q0BIS/PAUOIYSNO YIIM W
uoneinByuogal apein [] -olpne Ul siieyo aoe|day ‘abels
$30dS J00PINO PRISA0D 3pIADId [ 01 sajepdn 9pod 'salisnode
SN0 sluua) sAedey [ aAoidwl WnLoYpNY 8jerousy [
SWO00ISSE[O WOoOISSE|D SV JO 92]s dsealou| []
usamiaq sjiem Buipjoy g soejday [ Buinanb eua1ajea sroidw
61 ysey pue 1ybijkep “100|) UBLOIY| 1B Seale Pasiel
104 MOJ[e JB)UBD eIpaW djeAcuRy [] aJ-a1 UBYOIY /Bl Bjerousy []
abelols paseasou 10} jerousy [ s18)00| pabeuep aoe|dal
1K1p 3 JOYSEM YOB]S PUE JaMOYUS ‘S95B( 9A0D 3)1}-3. ‘LLIOOJ 13X00] T —— e
PPE Wo01 13|10} pajeloosse pue s,11B Ul S|je1s Jamouys s3ed pue g w. i a\ n_n 19 [ Jusws|3 _m |
oo yieaH ajeAouai/puedxy [ Yed $52008 pajoniisqoun apia uawdinba punoibAeld ppy [ mow n.m ru_w%.m__mﬁww#w:w NM%
.ca 0} SWIOO1 JX00] }erousy [ ] ww %w wm::w m‘_w pe
ST m_u_>o._n,_ pue ‘sqej buy :ww_s .‘w_ moo i _EE_._ouwu
%«omuwmw%wx%%_%oﬂﬂomw.ﬂvd e ol esear A1 uf Buneas 1os apinold m .:o__gmwo:mm u msz_E_uﬂ O
swoo. dnoib t ppe 01 31eAcUSY m -10-21 10 aoe|da1 Aleiqy| s1eAcudy [ pue e mﬂpcm_ hﬁwm. M >N__M_wm_ - saoeds Joopino vm»wpwn__o@ww 0
winwiuiw IM 8S23I0U] ‘SOUBIEB[O
Ag woos I1SN|N 218AOUBI/| %c%mmw O _oov_.wuvm.:wm_um 2By 01 mw_::_w uononusul |los/uonepunoy/qejs e Juasal
suowwo 0} Wbikep ppy [ WO0JSSE[O JOPLIOY 3 d1eAousy [ dnou [jews Joj ease spinoid [] -da1 aUols Ul oed JI AJlisA [ uonenByuosal w_ww.__m O S SR muw_mmmﬁ O
Apuipm yum paseys aq Ajjenusiod - uononnsul
sanunyoddo pue spasu 1o sanunyioddo pue spaau Jay10 01 ubisapal dooj w:m_w_w_:m Mm O dnoib __uww _mw&_mw_ww_v_ Mmm_ O
1€ S90BINS J2qMNI O} YOUMS [ 18 pa309}as Ul bunyBijkep mojy [
aendoidde abelols 0}
abe Jou ase sbuiysiuiny Juapnis Seale JaMoys pasnun g Jaauo) []
‘spuawaoidwi yiomased Areiqr] [ $90EdS 100PINO PaIAA0O PPY [

woddng Ayunwwon

paekunoo 3s 1e ajeb |esu|
swool

-ssejo uiynm abnjal o seae pue
K13 10014 PaINOAS "BOUB||IBAINS
A11inoas 10} 301440 U0y BjeAOUBY

AQunoag pue f1sjes

SpaaN [euoneonp3

SwooJsse[o
uf sapesdn ejep pue jamod
aqgny ssiep ‘sisjiog soeday

sdwind a1uoipAH Jap|o soe|day
uun Bulpuey a1y Japjo soejdey
SI0JB[IUSA JUN D103 S0e|day
suejunoy bujuup Jiedss o
2oe|day sinodsumop pabewep
1edai/eoe|doy "swWool 19x90] pue

saysiuly pue ‘s
-0ss900€ uawdinba buiquinid
€ :SWO001)S31 JJB)S S1eA0USY
VQV 10} 21eMPIEL J0OD PaIaAT
“aun|ie) buiquinid
woyy bujjeds sjlem 1e Jsisejd
aoe|dau/liedal s|lem ieday
“10pLLI0D JUBOE(pE pUE BLIR1RJED
1e 6ul190 pajooid-all Juied-al

uoddng Ayunwwoy

eae

Buipeo| pue Jo| buryied wouy ease
Ke|d a1eledas sousy punoibAe|d
Swoos

-ssejo uIym abnyal Jo sease

pue A11Ua 1U0l) PaIndas SpInold
swoos

JSTILEES

-sse[o ujyum abnyal Jo sease pue
JOp1LI0D pUB 30140 s, [edioulid
U93M}3Q MOPUIM [[BISU] ‘SEIaLIED
Noas JO JaquINU aseasoul

pue A1ua U0l 21n09s [[elsu]

wioyy BulNoas 10y Moj|e 0} sapeld
-dn asempIey J00P WOOISSE|)

S pue A1ajes

spaaN |euoneanp3

spJiq Bulaiap Joj WaisAs |[eisul

sapjunpoddo pue spaau Jay1Q

uoddng Apunwwo)

Bunybi| Jousixe asealou|
2oUe|[I9AINS 31enbape o) pajs
10U puE paxiy S| %S8p Uelieiq

swool
-SS[0 UIYIm 96njal Jo seale
pue A1UB JUOL) PBINJaS 8pIAOId  «

Knoss pue f1ajes

SpaaN [euoneonpy

99 wel swoonsal 1e buiquinid soejdey 'sa|1) buiiao u-Ae| buissiw 1o woe 10} wisAs Jjo-an |[e1su] SaA[aYs uayory soe|dey
10| bupjsed jpAesb pabewep aoe|dal ‘oseq ||lem ‘sa|bulys a1soduiod a|qe.np ppe 51910 Ajddns Jomod asealot sqouy|
QL Yy aned pue sfempeol 80einsay 20e|daJ ‘W00 JJe e SMopuImM ‘uollppe 9007 40 Jool je Buiyoosd 1 UONNQUISIP B 3DIABS JBMOd Jo 20e(d Ul B1eMpIRY PRISAST]
Pl 'SWO0ISSEID juur'siouios 1opuiod 1o ¥oug SWooISSE|O J1EM PUE UONENSU] JUS1SISU0DU| agny 1e1em ‘siajiog 9oe(day :sJuaWaA0IdWI BIBMPIBY 100
08 0L 3 ul ylomaseo paxij soe|dai/iieday paddiyo siedai/yored ‘Buiyoelo Jo u1 sepesbdn ejep pue jemod : uawisoe|day/sepeibdn bunooy sdwnd d1uo.pAH soejdey 's9)|
Y o “saouel|dde Ly aoe|dey “91eM ‘ouyjen ybily wouy pabewep spiepueis yQy 1esw sjuawsoe|dal S101E|1IUSA UM 011308[3 aoe|dey Buyjieo pabewep soe|dey ")
@ Juawdinba uayoy parunow seale je sJiedal ysiuly Jolau| 0} sueUNoy =_v_=_._v 2oe|doy 20 ul-ke| pue mms dAB Jouy s|013U0d DIWEIDD [B9SY "91210U0D Pays!
1 74 Y6 a 10|} P3SNUN 8120J3) 10 SAOWSY “uoyjai01s nuy) uimolb spasm 0 [eIpo} S [e1aW Pa1ebNIIod JoLIRIXS mau yum Bunybi g3 apinolg -jod yum 1adieo Aemjjey soejday
o wiAg ur sdooy |eqse: ‘S}Yos Jo 8plsiapun ul sejoy 8N 4O ||em Jouaixe ul buiquinid day ‘2ousdsalopys yusnald oy sujeiunoy bupjulp soejday “ouq o1 abewep Japjunds 1no
08 18 -seq paamo] A[eolueyoaL Jre [/ 00ON1S PUE XoLIq ‘0UB.Ia) 1o uonoajoid 8z9a1) adid JUB[E3S LM BUOIS 1ea)) Yedal 001 dn-yjing soe|day -ybnoay) JaaudA Aluosew [easay
Yy -a1/a0e|da1 sjuawarosdw wA9 -ap paiq ‘syes| :snedai adojaaug seAes Ul bunssu woly 090Ms :syuswanolduwi buipis 1uawsAed ayis 0) suoneAoUSY pays abeiols uo buipis soe|dey
voL WL
= sBuipjing paurejuieiy |13M sbuipiing paueluiel [[Pm sbuipying paureuie (j3m
68 U9 E}
66 WYis .w SUOWILIOD “WINONPNY |
=z ‘wniseuwAy | wniseuwA9 | wniseuwAg |
78 Wy ] S3LINOVS INIAT / OUTTHLY SALIOV OILITHIY SAALMIOVA ILLTTHLY
00z 95 Lo
88 Ppig m sauov s3u0V sauov
98 puz =4 L2828 0Ly szl'es
eg 1sL 3 459 ONIGTINg 459 ONIGTING 459 ONIGTING
mr 8LOT'L66L ‘9L6L 8102 '900C LL0Z‘L66L
€8 9 2 SNOLLYAONZY/SNOLLIGQY SNOILYAONZY/SNOILIAQY SNOLLYAONZ¥/SNOLLIdQY
(wnipess) 0861 ‘(310) 6/6L ‘8961 £00C 0861
L1ng (S)vIA 78 (S)avaa 1n8 (S)uvaa

uoneinByuoy apels jualing Jooyas YBIH IS/ir SPISIaAY Jooyos Areyuswiajg soA1y Apuipm Jooyds Asejuswia|g uewpieog wes

STTOOHOJS NVINQdVO8d

dnoi ¥1C



1




Buiuueld Ajij1oe4 abuey buo joua3sig [ooyosS AjunoH Mmodlop

$30edS J00PINC P2IBA0D PPY
Ayjeuonouny aus anoiduj
Auunwwod Buipunos

-ins yum sdiysuonejai ping  +
Buipuyhem aroidw
uoponAsul

dnoib ||ews Joj ease apincd
SjusWILOIIAUB Bulues)|
Wo0IsSE[0 JO apIsino anosdw -

saniunyuoddo pue spaau Jayi0

SWO00ISSE[O UIyM 9BNJal Jo Sea

-1e pue A1us Juol) 3IN03S & SPIA
-01d "Aiindss pue Aajes aroidw

funoag pue fajes
gL
4$9 ONIaTIng

(uiwpe) 0002 ‘586 L
Amng (S)avaa

S3|qeMod 10LsIq +

J9)ua) uoedINpP3 MOLIOW
€9 wizL
09 WL
vs uoL =
%8
L9 w6 28
VL w8
09 Y -
)
[
8L w9 g3
08 s £
® S
69 Wy 2
89 pig >
o
zL puz z
65 ISL &
Fs
vs ox )

uoneinByuoy apels jualing

uoneinbiyuooas speig

ORI ON3|IR MEN

uononAsUl

dnolb [|ews 10} eale pINOI]

SjusWIUOIAUG BujuIes|

WO00ISSe|D JO BPISING anoidwi]

silels

12MOYS 31eALd BAeY O} Wi J330)
5,116 ul s1amoys ajA1s buel

3BUBLD SLUI0OJ 13X00] 31EAOLDY

SpJeoq alyMm asies pue

‘SWO0JSSE|D 90UBIS Ul 9G04

211§ 31800|-21 ISMOYS/SEM 343

L ppe % SUONels ainByuooal

SqeT 39UBIOS OM} B1EAOUSY

W00 JaSH B1lf WOy 318l
-edas [apowai abeio)s souslog
wooi Adod puedxe ‘wioos

13110} JuUS0EIPE PUE 301140 SASINN
apinoid 201JJ0 UlBW [3pOU-Y
“sjun abeIolS

Jo [eyusi yusaaid 0} senanoe
12410 yum aleys ! suluezZoW
eUDBW Ul paI0)s $196 Ajjual
-0 yaiym wawdinbs onsjyie
1o} abelo)s WA9 Jo Jsp09 PPY
elUR1Bje)

UJ JUSUIEaI} [EORSNOJE MON
$30edS J0OPINO PAIA0D PPY
s||em Jouaixa ul sbujuado aseaso
-u} ‘SwooJsse|o ul 1YbIIAep pappy

e

uoneinbyuodss spein [
abeiols

0} S19MOYS Pasnun om} LiaAuo) [
wniseuwAs o}

ssaooe pue buipuykem anoidw| [
BilAep 1oy mojje

01 Kleiqr] pue sjjeH a1eAousy [

sapunyioddo pue spaau 1310

uonanusul

dnoub jjews 1oy ease apinoid [
Wo011S31 B WOOJ Yljea]
10j paiinbal 9oeds saouelea|d
@1enbapy :wool yyesH pue ‘uor
-eAsiuILIPY A1u3 Woid erousy (]

sanjunuoddo pue spasu JaylQ

9oue|IBAINS pue

Bulpuiy Aem panoiduul yum prek

-1n0d 21n09s  31eald 0} bulp|ing

doys pue s211j0 uleW UsBMIS]G
©ale Uado 950[oUs AINOas BUS
Bunybi auis aseasou|

5193007 s,A0g Ul oUE|IBA

-INS Pasealoul 0} SMOPUIM PPY
uoisinadns panoid

-l 10} SWO01}S3Y SeAoUY
90UB||IaAINS A1LINDBS

anoidwi Aiua juoyy sjenousy

funoag pue A1ajes

SpaaN |euoneonpy

uoneJojoosIp
sopelfbdn jemod 3 Buidiem :siooy WAB sleday
ews VYV 10§ 31eMPIRY JOOP PRIBAST
-aqny Je1em Uejiog | soe|dey mmi pabeuwep Jajem
nun bulpuen 11y |[ews aoe|day aoe|des pue buijieo WAB Jued-ay
N1y uo] g soejday ‘Buiieo Aeiqr 1e wisishs pub
Em»m>w |ds Xq uo) / soe|day Mau [[eisul ‘sa|i buljiso ul-Ae|
\q [euibuo Jo skemjjey pabewep soejday 's.
u m_w>w_ E || 9SBAIOUI ‘UBYIIY urew uo speau) soejdal/anowsy
9A0qE SUIUBZZOW 10§ YOUMS '81810U09 ysijod 1o soe|dal pue
1461 81e00|21 sepesbdn Bunybry Joplioo Buipjing doys ul buliooyy
sulejunoy bupjuLp LOA SAOWaY ‘UaYOIIY U 100])
|dwod yqy 3 Buipjing ulew so1saqse arowsal ‘Buip
ur1adied soedal ‘B
1 11581d Ul %0810 I

10 uon.od [eulbLIO ul Syus suley
-Unoj BUDULIP '3 SYUIS M3U [[R1SU|
Bulpjing -aoe|day/siiedal ysiuy Jouaju

uo Buikesds wouy se1em-piey wool 1ybIap 109sulem ppy

juanaid o) ubisap 81 uonebiL| SMOpUIM

n ooeydai ‘uyos ul U6 Aisni aoejd

paseasout 10y keajjem Aijus 1e -91 'WR)SAS JueLIBIAP paIg ‘SHE3)|

21210U00 aoensal ‘eale pajueld pue Buipuod Jusnaid 03 Jool

puedxa pue ajod Beyj pajedojas uew pajse|jeq uo sadojs Joos

wolj ped 81810U00 aAOWSY Aypow ‘sioop pue seiose} uied

SUN0D |2 1aXSBY 30BLINS3Y -1 ‘sjaued [[eM Je Jue[eas julof
}omaseo [euiblio ade|day 8oe|dai :sijedai adojaaua Jopalxg -

sBuip|Ing paurelule (M

wooy yb1am

‘wooy Bulsaim ‘wniseuwAs |
SILLIOVE OULTTHLY

8L

s3IV

v2L'98

459 ONIaTINg

661

SNOILVAON3¥/SNOILIAQY
(wnipess) L10Z (310) 900 ‘8261
L7ng (S)avaA

[ooyds YBiH IS/ uobi|

Juawdinba puno.bAe|d pappy
Aiesqi ui Buness 1jos apiroid
Kiuosew ui

syoe10 Buisned si jeym ajebsan
JUBUIBDI0JUS-8) UONEPUNOS

uoleinbiyuooal apelg
$30EdS J0OPINO P313A0D PPY
Buizijeoos pue buluiea) [ew

sanjunuoddo pue spaau Jay10

uoddng Ajlunwiwo)

Anus seau
10pLLI0D 1€ S100p AYINOSS PPV -

Anoasg pue fajes

SpaaN [euoneonpy

s10103[01d pa

-Junow Buijied Joy BINjonseljul

"swooJsse|d Ul 1amod psppy

Kiesaoau se spAyA aoe(day

adus-a1 ‘Burioebje pue syoelo

1e Jjeydse a|sie aALp 0eyINsal
‘da1s yoes 1e syybray wiojiun aq ‘_u wouy
01 paau A1ua UleW 1€ SIIES 81810 J121eM JuaA81d 0} SBAERS JOOI Ysel
-U0o :siedai 1jeydse g 21210U00 '3 B35 ‘SRS Japun Bunsau wouj
uyum SpJIg pue sjauIoy Jusaid o}
woJy Buunoas 1oy moj[e ‘sapelb waysAs ‘Bulpis [e1aw pajebniiod
-dn ajempiey JOOp WOOISSE|) Jo112)x@ uiedal siiedal adojaauy

lIng paulEIUIe [[PM

wWNISBUWA9 |
S3ILMIOVA OLLATHLY
eeL

S3YOV

v65'LE
459 ONIATING

SNOLLYAONZY/SNOLLIGaY

(219ew0d) £10Z ‘€002
18 (S)uvaa

|Jooyos Atejuswia|g uobiuy

STTOOHOJS NOOIHAI

uoddng Apunwwon

Bswoos
-SSB[0 Ujyim abnyol jo seare

(Ayuan) way
pue A1ua JU01J PBINDIS BPIAOI] -

-sks uoissaiddng aui apesbdn

Aynoag pue Ajages

spaaN |euoneonpg

spuewsp weibosd
21NN} PUE JUBLIND 188U 0} SWOOJ syied yay pue
-sse|o ul Jomod ppe/apesbdn sease [aAeib je uawaned mau
lews Buness
-agn] Ja1ep ‘sia|log soe|day Jayued 1e suiedas fuosew Jouly
sduwind 21uoIpAH soe|day sjiomaseo pabewep 0} mw%Emn:

uun apeoey bulpy
BuijpueH 11y Wwojsny soe(day wouy ynpuod pasodxs m>ome
syun Buipuey sqouy
A1 9UIN|OA JUBISUOD D0B|doY 40 90e(d Ul B1EMpIRY PRIAAST

“fouiois 1o} @37 yum soejdey :sjuswano.d

‘Aeiqr 73 buipj m_sn 0 Lied [euibuo

‘sjuiol Bulp|
ul sapesbdn bunybi Jousiu|

1€ UOISNIUI J31eM JO asneo a1ebn
-saAu| ‘Bunesedss ale Aay) asaym

saul| Buiquin|d aoe|day
sainixiy ajq mmm_:ooc 1ualjisa1 2oe(day 'sa|l)

1SS300E UUM SUIeIuNoy BupjuLp UI190 paLjojewsiw/pabewep
PpuUE 's120NB} ‘SyuIS d0B|day 2oe|dau quied dn-yonoy Jeseld
UOINIPPE PO 0} M3U ur 30810 Joujw : suedau ysi

:sjpulof Buipjing 1e abeuwep Jajem “SpiIq pue Jalei
1218y} 219yM JOOI [e1oW Jeday wouy abewep Jo ubls smoys
BUIPIS POOM 011 UO 30US0S8I
-0l ueajo ‘sanea Buiddup Jiedas
‘000nys paxoeso Jiedas Juied

“yored :suieda adojaua buipjing

wnISeuWAg |
S3ILMIOVA OLLATHLY

oS

S3YOV

¥05'05

459 ONIGTING

£102'S661 061
SNOLLYAONZ/SNOLLIdQY

€561
1ng (S)uvaa

Jooyos Atejuswia|g uopbnoH 9 v

dnoi ¥1C




1




Buiuueld Ajij1oe4 abuey buo joua3sig [ooyosS AjunoH Mmodlop

£ wizL —

9z WL ~F
ze oL £3
9z we £3
€Ly =
T w—

9T o ——

1E  ws °
0z uy ST
P ] m
vz puz 5=
1z st =
0s o) ——

:O:.N..:@C:OO 9pelo jualny

sqe 20ualog alenousy [
uonesnbyuodas apess [ qe| buiuses| aulj-uo
yoey) soeday [ pue Aseiqy| 1erousi/ainbyuodsy [
1 4BIY 2 Yum Au qe| 1sfoid ppy [
-00[eq wWAB 1e |les pienb sdejdey [ WI00ISSE|O SOIWOU
W00 90UBIB4U0D APND -023 awoH asodind-a1/a3er0uy [
-U1 0} UOIISIUIWIPE 8}eA0USY [ Swoo.say djerousy [
saoeds bunsaw dnolb ||ews SUOWIWIOY JUSpNIS 31831 [
/20140 € apirosd o) ajerousy [ Buipjing Buipsaim yorew-g ppy [
e| 1080id/a0us yb1ikep jein
nW aq 0} WooJ -leu apioid : elG)a)R BjEAOUSY []
-sse[o ajeaoual - Buiping doys [ $30edS JOOPINO PaJ3A0D PPY [

saiunuoddo pue spaau Jay10

uoddng Ayunwwoy

elep ‘Bl Awnges anoidwi
‘Ainoas :swioysAs abeljop mo7 - 0] 9|NQNSA A1JUS JUOL) BJBAOUSY -

Afndag pue fajes

SpaaN [euoneonp3

‘pasiedas

10 pageidas aq 0} speau pue jeuiyo

51 SWI00ISSE Ul YIOMBSED 150N

‘wawdinbs

uononposd/eoueusoyad abes aoeiday

n 1awdiNba 32ua}os parepIne veidas

BUIIpUEH J1Y 3UINOA 1UBISUOD 0E]daY woos
Ly 20e(dey Biem ur wawdinba pajepdn apinosd

sopeibdn asempiey 100q

“sfoued [[em INISNODE UM

50e(da. pue swesq WAG woyy weoy
211511028 BAOWBY 100} WY BoeIdaY

1d0xa sease [[e vl sopeibdn Bunybry
Buuim 0eids o

‘S13iN0 [EOLIO3[@ Jo Ainuenb sseasoul
“sapei6dn UONqUISIP PUE JaMog
S2INIXIY YAV UM

SUIBIUNO} BUBjULIP pUE $130NE) 39e|daY

wooAsa1 306|day ‘Sijem uo 1ied mau
oosuem aoe|da. ‘sa|p Buyjizo pabe
-wep aoe|das 1adsed aoe|da) ‘IlemAIp
siedai/upled siedal soeLIns JoLBIUI
wa1shs Japuiids auy fe1sul “SJRIS J0UBIX3 1eday

Buidid buguunid aoeidoy 5100 101521@ Ju1eda 020MIS UsIUas

Buined pabewep adeynsay ‘Buipis poom Jureday/nedas fiuosews

10| Buptied pue skempeos jaAei6 aned IIe (83581 pue Ueafo ‘sijedai adojerua

wniseuwAg |
S3ILITIOVA OLLATHLY

Sy SpPRI4+G'G
sV

TLE'ES
4S9 ONIGTINg

£102 'L00Z
SNOLLYAONIY/SNOLLIAQY

(96e1035) 9007 (310) £61 ‘2961
1708 (S)uvIA

Jooyos ybiH 1s/4r souddeq

STTOOHOS 43Ndd3H

Juawdinba

a1eudoidde pue woonsal e
dwel |ejaw aoed 3pN|oul 0] W0 YleaH ajeAousy []

waisAs Y ppy [ abe10)s sp10oal apnjoul
uononsul 0} B3R UOHEIISIUILIPE 3}eAoudy [
dnoib ||ews Joy eale spinold [ $90edS 100PIN0 PaIBA0D PPY [

uoneinByuoosl spelg [

-91:10p11109

saunyioddo pue spaau 13y10

swool
-SSB[O UjyuM aBnyal Jo seale
pue A1us Ju0lj paindss apinold -

Kunoas pue Aiajes

spaaN [euoneonpg

sJooyj wAB Buipnjour bul
sdwing 91u0IpAH soe|day 6110 Ul say;
aimonuseljul ABojouyoa) puedx3
Swool Aeyd uy Buimas sue sxoelo seday
-ypeq ui bunyby Aousbiawa 3 S8YS|Ul} PUB B S3|I0SSBVI. ‘JudLU
-dinba Mau :swoonssy s1eAOUSY

seaJe Jop|o ul sapesbdn Bunybi
Burim mau sapnjoul Buiy
1amod papuedxa 1 parosdu [euibuo up sajn Bulieo mau
wia1sAs Japjuuds auy [jeisup “pade|dal
buidid 2 01 paau SMOpuIM BWoS “Bul

pue saunyxiy buiquinid soejday -plS 090N1S puE Poom 03 sujeday

sBup|ing paurelule [9M

wniseuwAs |
S3LITNOVE ILITHLY
el

s3IV

L98'9y

459 ONIdTING

8661
SNOILVAONI¥/SNOILIaY

(wh9) £00Z ‘561
L7ng (S)avaA

|Jooyos Arejuawa|g JouddeH

dnoi ¥1C




09 R J9|pues Jadid
JuUapIsaid 99IA JuUelsIssy
sunjlep\ uepuaig

T "ON 1513 |ooyds Auno)
MOJIO|A] 0} Uoljejuasald 10T spuog

ocoz ‘g Aenuep

d3 1ANVS | d3dld



¢ | Y31aNvs dadid

"I9MO| S| 914 0S ‘SIXe) dwodul 3lels
pue |eidpa} yloq wouj 3dwaxa Ajjesouad si spuoq OO UO 1S2491U|

"19)4ew 0} 19440 ued LIISIP
jooyas e 1pasd Aljenb 1saysiy ayl 2q o} paiapisuod aie spuog OO

"PUISIA
ulysm saniadoud |je uo Ang| xel Ajaadoud Aqg piedau si 921A49S 193Q

«HP310 PUE Yile} ||n},, S, 1013817
pue soaxe} Ajiodoid Aq pasndas ase ,spuog uonedijqo |eidulan,,

*S10]1S3AUI 0} P|OS pue s32ald ojul ua)ouq ale jeyl sueoj aie spuog,,




€ | Y31aNvs "adid

‘Ajlanjew 03 sieaA wnwixew pue spaadoud
Jo 3asn paniwiad ‘Qqunowe ,pa3IX3-03-}0U, SPaaU 3|} jo||eg

juoljjiw 88€S 1sowje s,1ey) 1111s1g dy3 Jo4
‘Suipueisino AINY JO %S6°Z ueyl aiow ou aney Aew s3ousiqg

‘Ajiofew ajgnop 03 123lqns jou aie Aej\ pue JOQqUWIDAON
IdquidA0ON  ‘9quindas  ‘AelAl  ‘Ydael\  S9lep UONIRP ¢

‘0S @4nsed|Al 10 G dinsed|Al Ag pajiwi| jou si AAD| xe)




¥ | Y31aNvs "3adid

9311 10][eq YHm
9JuepJodde ul pasnh aq Ishw spasloidd uo ssuiuied 3satanul Auy

*9]q131|9 J0U die saljddns pue 3dueudjuiew ,2UIiInN0Y,,

‘sjo9foud jo ,9)1| 93esdAe
paly3iom, pa9dxa jou Aew spuoq jo ,3ji|] 93eiane paRY3IDaM,,

Jieday 10 ascueudjuielp Suiddinb3 g Suiysiuan4 Suijopoway

sjusawanoiduwij uolildonialsuo) Co_u._m_SUU< Slosse J9ylo pue pue’

*2J0W 10 JedA T O 3ji] [njasn e Yyiim ,Ssjuswanosdwil
pue uoinonJisuod |eyded, Joj pash 9 Aew spaadoid




S | Y31aNvs d3adid

24NN} Ul AY uo puadap
[IIM pied 93e4 [enjoe {33kl e @3jueiens |ONNYD SISIA

(000‘T/uol|jiw 00SS) (000‘t/uoliq T9) aiey (000°T/AV P11351Q)

000°0S + 000°056$ 000°0S + 000°0S6$ Ana1puog ~  sapuanbulaq + 21AI3S 3192a

:10SS9sSy Ajuno) ayy Aq Ajjenuue paje|ndjed si ajel AT

‘An3] Sunjesado 03 uonippe
ul An9| xel Ajuadouad pajedipap e wouj ajgeAed si 921A13S 102Q




9

| Y37aNvs Hadid

‘suoisinoad Ajuofew ajgnop o3 123fgns (¢

‘(€08 w404 13S) uod3|a 03 Jouid sAep 19 si Suljiy jeul] *ssazoid aSuajjeyd 10} Mmojje 03 UoI3I3|3 0}
Jouid sAep 08 pajl} 39 ISNIAI “Judwdiels Alojeuejdxa apnjdul Aew pue ‘9]313 10]|eq sapnjpul 508 w404 13S (T

‘|lew Ag a1e suoi’|d ||V

‘saul|peap Suljij AJIaA 03 321440 SUOIRIJ|D AUN0) JNOA Yum }aay)

*93ueyd 03 123[qns ‘Aleujwijaid aie suoIIB|D 31NN YIIM pajeldosse sajeq 910N

€ Aen-62 |dy LT Ydien 9z Aenuqgay T20T ‘LT Aen

¢Z-8T 924 9 Asenuer 8T Jaqwiddag (2)€€0T ‘8 Yd21eN

Eerecoe M 61-ST ‘PO ¢ Jaquiardas T Isn8ny 1202 ‘T 4aquianoN

2 LEIS ¢z Aing € Ainr (nTC0T ‘TT 1aquidndas

v AeN-0€ |UdY 8T Yyaie LT AMenagadg 1202 ‘ST AeN

€2-6T "9 L Aenuer 6T 19qwadaQ (0 720T ‘6 Yo1eN

CZ-120C Ad 0Z-9T ‘190 € Jaquiaydas GT 1snSny 0202 ‘S 19qWIBnON

1°3das - 87 "Sny 9T AIng Lz dunf (0C0T ‘ST Jaquidndas

G-T Aen 6T Yaie 6¢ Aenagadg 0202 ‘6T Aen

1¢-0¢0c A S2-1Z "94 6 Atenuer Tz Jaquiadaq 0202 ‘0T Y21eln

painal pallelA s1ojjeg (€08 w104 135) (p)(S08 w04 135) 91e(Q uo133
soxe] Ad sl aulpeaq 19|ydwed 91eq Sulji4

,S1910A\ /3uli4 Ajuno) Ayuno)




L | Y31aNVS 4H3adid

%0
%0T
%0¢
%0€
%01
Aen %095
%9119 %09
%0L
%08
%06

%00T

‘ponoadde uaaqg aney gTOZ 1°9qUWIDAON
01 0T0Z AelN wou} sonssi puog OO 32143SIP |[00YIs uo3340 JO %6°9S




8 | Y31ANVS Hadid

"uoljjiw
0'$ SI JUNOWe Xew ‘YigeT padjued sl 1d131sId 9Y3 ‘winjuuadiq T2-6T 404

Oul] ullsily, pajedojje %0r
‘Ajaonod pue anjen Aliadoud uo paseq 49pJo dyued ul pajedojle %09

*sansnels Ajanod
pue mAigv/eanjen Aladold uo paseg “junowe joexa S3}a9sS ejnw.io4

‘wgs = juessd
wnuwixe -junowe puoq @s J0 WS JO 13SSI| = Jues3 wnWIUIN

*93ep anp uoljedljdde jo asueape ul
S)o9M g paniwgns ag o} uejd pue judwssasse Aljde} sasinbas 3goO

'U0I323|3 43d WIGZ'TES 40 ‘WSZTS 1k TZ-6T0C 10} pazluoyineay
'spuog 0D @s 40} spunj suiysew 33els sapinoad weisold




6 | Y31aNvs "adid

T 19qWIdAON ST J9quialdas T J2quiardasg 1202 AeIN

¢t Aey €T Yolen T Ydie|N (20T 49qwanon

ZT 19qWIdNON €T 1oquindas T J2quiardas 020z Aen
MeIpYHIM ang ang

01 Aeq 1se1 uonedijddy ue|d Ayjioe4 9)eq uon|3

:SMOJ|0} Se aJe sauljawi} uonedijddy INIDSO/ueld Aljded paledidiuy




ol

| Y37aNvs Hadid

SuiAjdde 121je peaye anow },upip S1LIISIP € 9snedaq papuny Ajjny dn papua gT0Z AeNl 910N

%08
WL LTS

%00T
wees

6T0¢C
Aen

uoI1123|9 9y3 0} Jolid sjuei3 papieme S)ILIISIP 10} dled |[enosdde sajouaq 4

%ES %09 %00T %S/ %St %085 xlenoaddy %
W/'9gs WwWGgs weSgs wWies weps wess papiemy
junowy

TT sjuaididay

sjuedl|ddy

8T0C 8T0C L10T LT0C | 9T0C | 9102 :U01309|3




L | Y37aNVs H3adid

sisAjeuy jedllownN




12

PIPER SANDLER

One Year History

a
> =
§ g
Q
i <
| . }
© (1]
Q (J]
> >
o o
T T

3.0% -
2.0% -
1.0% -
0.0%

9.0% -
8.0% -
7.0% -
6.0% -
5.0% -
4.0% -

91ey 15a491u]|




€l

H3ITANVS H3adid

uonexe | pue JUsWSSaSSY JO SpuswWiLeda( S8/juNoy) Weljjic) pue MOLIOY\ :82JN0S

0202 ‘L€ J1oquiadeg uey} 483e] ou I Aq 8insojo jusuewliad 10j pajels Si yaiym Aunod ayi uj jueid pa.iy

-/B0O & s8jelado 0sfe JHd 4eNeMOH 10U Jeaf G| B SI JDd 104 uondwexa 4|S 8y “uoljjiu 00g$ Aluo Jo sso|
18U & 10J 4Baf SIy] (|04 8y} UO XoBq 8Wed Jey) Seuoz oslidiajus Jayjo ul uoljiu 0or$ Alerewixoidde pey Aunod
8y uondwaexs d|S ue 0} 8np 810 A Ul 4O Pajjo] usy} pue uojONASUOD BuLINp / LOZ PUB 9102 Ad UI S|jo4

Xe] 8} 0juo awWed uolfjiw 009$ A/erewixoidde je penjes AunoD ey ui pejeool wueld pa.l-seb [einjeu 354 v (€)
‘suondwaexa auoz aslidiajug buLidxe Aq usALp asealoul AY (2)

‘uojpiod Siyj uo pairg) i3S aJse spuog uonebiiqo

[erouBY) BunsIx S,30L3SIJ 8YL "S00Z A4 DMIOBHS Z# JOLISI [00YIS BUO| 8y} BWRI8q JOLISId 8y} Jo uoiod v (1)

06€72€'620°T
990652966

99€S00VST'T
9/1'68L'TT0T
S/0‘SESVED‘T
7786501501
W' TYY'8S0°T
080°TOCV¥T‘T
986°€T8'SYT‘T
0LECCSTEE'T
9TE'T988€E T
8EEVLEBLY'T
€/SVTS8/S'T
0/9696889'T
0£9'9%Z‘T8L'T
£86°/9%°050°C
918792°€97'C
8€0'9%16/0°C
8€679T°LSC'T

06€72E'620'T
990652966

99€S00VST'T
9/1'68L'TT0T
099°00%°0%6

097600756

0/1'S61'€96

0€8T¥S 8701
0€€266'SY0'T
0£9'6TSTTC'T
08T‘987'STZ'T
099°050°00€T
090°€Z8'8TY'T
6€5°092'77S'T
STE'6YSYI9'T
786‘759'8/8°T
TL6'€49'7L0C
1GS'GT6°T88'T
TT6°LTETSOT

009°€EY

0SS‘€8C

066°C6¢€

TL0'Y9T'T
0LT'SLE'T
0vT‘s0s‘s
68L0vY'y
LT6°T8S'S
€0¥'SSZ'9
or'ore’s

06€72E'620°T
990652966

99€S007ST‘T
9/1'68L'TT0T
S/0'SESVED‘T
7786501501
W' TYY'8S0°T
080°TOZV¥T‘T
986°€T8'SYT‘T
0/6'SS6°TEE'T
998 VP16EE T
8CE'19L6TV'T
S¥9°8//°08S'T
ov8'vrE169'T
0LL'TSL'V8L'T
9//'8067S0°C
€€/'7¥8'89C7'C
T¥¥'T07'S80°C
OvE'€0v'S92°C

06£72€620'T
990652966

99€S00VST‘T
9/1'68L'TT0T
099°00%°0%6

09%'6007S6

0/1'S61'€96

0€8T¥S 8701
0€€°£66°SY0'T
0£C'€ES6'TTC'T
0€.695'STT'T
0S9°€v¥00€‘T
TET'L80'TTY'T
60/'5€997S'T
S9¥'¥S0°819°T
€//'S60°€88'T
688'G57'8/0'C
756°0817°888‘T
€7€'855'650°C

9/0'868°9ST‘T
8/98CC°TUT'T
8989¥6°CEE'T
655°S80'V9T‘T
0T6°02T°2L0'T
09€‘S0T‘260°T
06T'GL6°T60°T
06T1‘809°68T'T
0£S'875692'T
OTECE6 YT
086°CT¥'STS'T
0508756091
€SY'T6Y'LSL'T
€€€'89€'€T6'T
0TTCTT66TC
¥S8°€/879L°C
€€8'658'€TT'E
GTT'€8.'6€8°E
76S0T9'E8T'Y

1002
2002
€002
002
5002
9002
£00T
8002
6002
010z
1102
41014
€102
102
ST0T
910¢
£102

8102

(6102

LLL'V8V'8
S$S92X3J
|emauay ueqin

TS9°LLT'08Y'T S 6ST'STEYITT
ymmodo pSPuog Sunsix3y 3ey Juauewnidd
AV |elol % an|e A passassy 19N

S 6CV'79L'88V'C $ 9€6°608°CLTC
spuog Sunsix3 91ey Jusuewlad
3N|e/\ Passassy 101

S 89.'970°€88t S 0co¢
anjep JedA
19BN [EIY SN [edsHd

I "ON 19L1SIg [ooyoS AJUN0H MOLIOWN

(t)




¥ | Y31aNvs Hadid

000°S8L°€E $ 0000L6'vT S  TZ/ST/90 G0/90/50 Spuog 05 TO0C PapuUniay padueApy S00¢ saMes

:spuog uonesiqo |elauan

guipueising panssj Alinje anss|
Junowy junowy jJo areq jo aleq

asoding




Sl | Y31aNvs "adid

'SUO0I323]|02 Xe) yoeq Aq 195440 3q ||Im s31ousnbulap JesA uoi123]|0d sswnssy ()
"0€ aunr papua sJeaA |easid (T)

¥£2'200'68L'C
vy LSEVILT

8070TLT¥9'C
¥91°216'685°C -
9vT'V6E'9ES‘T §7S‘790°C §7S‘790°C

6C1'79L'88Y'C 000°00L°T 000'EE0C 000°€€0°C 0C0C 3ud4n)

%€9°8 OvE‘E0V'S9CT 000°0S6°T SLL'200°C SLL'200°C 6T0C
%60°8- Tvv'T07'S80°C 000°006°T STL'SS6'T SCL'SS6'T
%107 €E€L'VY889C°C 000'SLE SLY'VS6‘T SLY'VS6'T
%V1°ST 9/.'8067S0C 000°TY0°C 8€ET'906'T 8ET'906'T
%¢CS’'S OLLTSLY8L'T 00v‘eLT'T 8€0'TO6'T 8€E0'T06T
%669 Ov8‘vrET69'T 952'092'C 88C°9S8'T 887'9S8'T
%95°0T S¥9'8LL'08S'T €60'T92'C 8€0°CT8T 8€0'CC8T
%LL9 8CE'L9L'6TV'T 898'€TT'C €TT'SEV'T €TT'SEVT -
%¥S°0 998‘P¥T'6EE'T 999°200C €8L°T6L'T €109, 0LSCE0T
%SC 9T 0L6'SS6'TEE'T €6T'TSET €€9°99/°T €12'09L 09001
%10 986'€T8'SPT‘T TTL'E6V'T 860°CVL‘T €12'09L G88'T86
%018 080‘TOC'PPT'T 0S8'SC6 862'889'T €109, S808¢6 -
%0L°0 T TYY'8S0’T €GE'6SC'E 86T°LTT'E €12'09L 580706 006°CSS‘T
%09°'T 778'650°TSO'T ve9'LSY'E 865'98T°E €12'09L G89'G/8 00£'0SS‘T
%ST°C SLO'SESVED'T C06°€€0’E 68C°S6T'E r9€‘e6E 9/T6YT'T 0SL‘CSST
%V CT- 9/T‘68LCTOT V/N 169°SYT e - 99¥'68S‘T GTT'9SST
%€B'ST 99€'S00'VST'T re'ere’s 165°0€0°E 998C€ST STLLEY'T
%1C € 990'652'966 V/N 168778°C 999°€SE‘T STTTEY'T
1809°T S — 06EVTE'6CO'T S| L20'8Y9'T S| SLV'6EST - GLV'6EST S
ajey puog ,,P31I3||0) ey uoldo ey puog ,yImoio anjep unowy |elol Spuog S00¢  SPuog T00Z  SPuUOg S66T  ;4EdA
pa3safoad saxe| |07 |endy  |endy AV % passassy |ej01 Ano1 [enyay 92IAIDS 1923 [easi4
spuog uonesiqo |esauan SuipueisinQ

payafoid




M 2005 Bonds

Actual Local Option Rate

(]
-
O
o
©
c
@]
[an]
©
>
+—
(8]
<
|

5.00

(AV 000°TS$/S) @1y AnoT

Fiscal Year Ended June 30

16

PIPER SANDLER



Ll | Y31ANVS d3adid

%SL°C Jayealay L
%SL°¢C 144014

%S'/6 Jayealay]
%596 Y404
%096 ¥20¢

%00°¢ €coc
%ll°¢ [440]4

%T6'T T¢0¢
T9Sea.nU| \Y

%5796 €c¢oc

%0°S6 ¢eoe
ISUOII9||0) Xe]

*anJjun 3q 03 anoad Aew jey) saikeu 1s3493ul 3 SUOIFID||0I Xe) ‘Yimoa3 AY SuipaeSaa suonindwinsse uo paseq aJe sales Ana| pajaafoad

%S9 %SS %SG %SS %6 Jed JO % Se 1saJalu]| |B101
987'7L6°TSS €78'E8T TVS 097'609°T€S Tvv'vS8LTS 961'28V'TS 1saJalu| [ejol
%91V %91V %91V %91V %E6°C %(JI1) 350D 3sa493u] ANIL
%0S'T + %0G°'T + %0S'T + %0S°T + %0S°T + S91eY 159491U] JUS.LIND JBAO Uolysn)

S9lewli}sy 3sa49lu|

6v'T ’ 80 ’ " "T¥0¢-L20¢C
67’1 ’ ¥8°0 ’ ’ ’ 9¢0¢-¢e0c
780 ¥8°0 - . . e T 0
69°0S 690 S - . ; . s (00

E spuog >>wz paulqwo) | spuog maN | paulqwo) EE spuog maN 193Q Jold
«591eY Ana1 a8esany paloafoad
sieajp 0C SIeaA 0T Sieaj 0T SIeap 0T SIEdA G polad uonezijowy
Tv02/ST/9 1v02/S1/9 1v0T/ST/9 Tv02/S1/9 9207/S1/9 Ayunie|y jeuly
1202/ST/9 1202/ST/9 1202/S1/9 1202/ST/9 120t/S1/9 9leQ paleq

000°061°96$ 000°0v8‘9LS 000°SLS LSS 000°02S‘ZES 000°SSZ‘9TS junowy Jed

24N10NJ}S

(61°TS) 1€y Ao puog (8°0$) Ana1 TZOT JEdA uonezijowy

9i1ey Ana . aiey Ana .
1ey 10S°CS ey 166'TS 100Z |euIS1O 03 uin1ay |easi4 paydafoid uiejuiein Jedp g ‘Ana 617°'TS




8l | Y31aNvs Hadid

0€ aunf papug Jeaj [edsiy

-
E:
o)
Q)
-+
(]
—
2
S~
W
»
o
o
o
>
<
N

spuog SuipuelsinQ - paIAd] 91eY |ENY |
spuog SuipueisinQ - aley AAa7 pardafoid m
spuog 0D TZOT UO!|IIN €'9TS =

uoidQ [e207 - palna 1.y |enldy




6} | Y31aNvs Hadid

0€ dunf papu3 Jeaj |easi

1$/S) @1ey Ana

{

(AV 000

spuog SulpueisinQ - pPalAaT 21eY |eNdY m
spuog SulpueisinQ - a1ey Araq paloaloid m
Spuog 0D TZOZ UOI||IN GZES W

uondQ |eJ07 - PaIAa] 21y BNy




02 | Y31anvs Hadid

0€ aunf papu3 Jeap |edsiy

-
L
o
Q
-+
(]
—
23
S~
W
=
o
o
o
>
=

spuog SulpueisinQ - paIAd] 91eYy |enldy |
spuog 3uipueisinQ - 3ley Ara7 pardaloid m
spuog 09 TZOT UO!||lIIN 9°LSS =

uondQ |eJ07 - PaIAST 91eY |enidy




I2 | Y31AaNvVS 4H3adid

0€ aun[ papu3 Jea\ |edssiy

-
E:
)
Q)
-+
(]
—
W
S~
W
=
o
o
o
>
=

spuog 3uipueisinQ - paIAd] 91eY |en1dY B
spuog 3uipuelsinQ - a1ey Ana7 paloafoid m
spuog 0D TZOT UOI|IN 8'9LS

uondQ |e207 - paIAd] dieYy |eNldY




22 | Y31aNvs Hadid

0€ aun[ papuj Jeaj |easi

spuog SuipueisinQ - PaIAS] 91eY |en1dY |

-
3
o
Q)
-+
()
[
By
W
=
o
o
o
>
=

Spuog 3uipueisinQ - a1ey AAa pardafoid m
spuog 09 TZOT UO!||IIN S'96S
uolldQ |e207 - pPaIAST] 1kY |endY




€¢

H3ITANVS H3adid

96TL'Y

o1ey
pUIsIa
leoy

eo'y

ajey ey aley
puog uonndp judauewsdd
|edoq

€TL'9VE'88Y
80L°08€'98T

0L'8¢y
¢1°60¢
LE'689Y
T 90v
T0'STT‘E

97€'0T0ETT'T
L9T°T89'V9€
S80°086'€L2‘T
LT6'SSY'TST
0T8‘c¥S‘0t
9L0'SLLLST
€90'9TL'SET
¥61750°€0¢
LTY'VTE'BBT
€6v'756'STC
v78'cT8'v9
16L'8TT'0VE
646097 'vTL
LLT'SLOT8L
€2099T°29T
PTE'€08'STT
0€T‘0€0°SCE
9TOT8T'LIET
STV ITLT8Y'T
T92°009°6€T
06¥'0€6'96
€0€CeSTLLT
¥YTOCIT'TET
00¥‘8SL'€0T'C
(lemauay
ueq.n Jo 19N)
anjep passassy

(6T-92-9)
mnav
papuaixj

sajey Ara1 0202

as >ucsou uewJuays

9T @s uoidununy

[G 4s Jaeg

T as >pcsou 0JSepN Yinos
T @S MOJION

ST QS dA0)

08 ds yenin

T as XII9H

19 @S 9|3e3 auld

G gsuoiun

€z.as ud|3

ds =uo|

fO€ @S JaA1y 3uing

467 S UO1Sa\-_UBYIY
£ dS paliun J91eMaa.4-Uo|IIN
49 @s e|jnewn

6¢ s 4nyn@

TT @S 491qu|

19 @S p|ayueIS

T Qs apuesn e

9T @S uo31z|puad

7 as 20y 10|id

8 s 4opmod YHoN

12 @S 09seM YuoN

G asoyo3

8 dS uolsiwiaH

pulsig




as A&uno) uewuays
_IQI as uoidununy
_rs as Joeg

_I as Ayunop oase yinos
_SI asano)

_08 as yepin

-19 as 3|3e3 auid

_S asuoun

‘€z asusia

_r 0€ as 19ny juang
_I as xisH

T @S MOLIOWN
_c|s auo|

*paLIun 131eM3314-UOI I

49 as gjjnewn

r46¢ as uoissp\-eusyly
TT as3jqui
T2 ds oxsep\ YUON

(%]
(V]
)
]
e
©
c
(@)
(a'a]
.}
(8}
=
e
D
(]
©
(o)
L
(&}
v
o
(o]
o
(o]

6¢ ds 1nyng

-[\8 as 19pmod YHoN
-Z as 20y 10]id

-I as apuesn el

-9'[ ds uojs|puad
-I9 as piaiuels

-S asoyoag

d 8 S uolsiisH

(AV 000°TS/$) @232y AnaT

24

PIPER SANDLER




62 [437aNvs Hadid

wodasd@siamogiapuexa|y — y0€8-SLZ (€0S)
JUIPISId IIIA JURISISSY ‘Siomog X3V

wod-asd@subjpem-uepuaiq — L0€8-SLZ (€0S)
JUIPISId IIIA JURISISSY ‘SUDjIBAN Uepudig

wodasd@uejjiwdew-uaine| - Z0e8-SLZ (€0S)
JUIPISAId IIIA J0IUIS ‘UB||IAIIBIA U3Jne]

wod-asd@s|anwes-joied - T0E]-s2¢ (£€09)
10)2341q 3uideuelpl ‘s|janwes |oJe)

‘'0) ® J3|pups 43did




Appendix
September 1, 2020

Long-Range Facility Planning
Morrow County School District

WORKSHOP 4


kstewart
Text Box
WORKSHOP 4


Agenda
Workshop 4

= Tour Reflection

= Workshop 3 Reflection

= Options Overview

= Community Budgeting Activity

= Present Community Plans and Budgets
® Close & Next Steps

8/31/2020



8/31/2020

Process & Schedule

Community-Based Facilities Planning

Facilities Committee Workshops

Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs &
Issues

Workshop 2 — Nov. 6, Heppner: Educational Trends and Guiding
Principles

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

TOUR — Friday, February 28th

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board —
April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Tour Reflection:

Sam Boardman




8/31/2020

Workshop 3 Reflection

Workshop 3 Reflection:
Irrigon




8/31/2020

Irrigon Schools are not up to par in regards to 3 main
things: Safety (especially entryways), HVAC, and
Electrical.

We would like facilities upgrades so that our facilities
better support community needs, i.e. community
meetings, youth sports and increased school sport
spaces, more conducive facilities for big events (HS
athletics, graduation, etc.), (+ curb appeal)

Workshop 3 Reflection:
Boardman




8/31/2020

Lack of useable space for Gym, parking, and storage.
Potential for growth / competing with neighboring
district. Facilities to correctly support growing
programs (art & music). MCSD schools are the
center/core of the community.

Workshop 3 Reflection:
Heppner




8/31/2020

Due to aging facilities (safety/security, HVAC, ADA
compliance, also: functionality/operations, staffing,
travel times between the facilities), would like to
consolidate elementary/high school to be on one
campus: Remodel /Rebuild both buildings - new
campus would have 2 gyms. Heppner community has
limited use of school facilities and the current
elementary gym could function as a community gym.

Options Overview




Well
Maintained
Buildings

Safety and
Security

A.C.
Houghton

Students
per Grade

Classes
per Grade

Student
Capacity

8/31/2020

Educational
Needs

Community
Support

Irrigon Irrigon
Elementary | Jr/Sr High

v



Students
per Grade

Classes
per Grade

Student
Capacity

Students
per Grade

Classes
per Grade

Student
Capacity

Heppner

Heppner
Jr/Sr High

Riverside
Jr/Sr High

v

v

8/31/2020



8/31/2020

Options for Cost Estimating

A.C. Houghton
Option:

18



Riverside
Option:

19

Heppner K-12
Option:

20

8/31/2020

10



Physical
Education /
Athletic Center
Option:

21

Next Steps

Facilities Committee Workshops
Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

22

8/31/2020

11



23

8/31/2020

12



Appendix
September 1, 2020

Long-Range Facility Planning
Morrow County School District

WORKSHOP 5


kstewart
Text Box
WORKSHOP 5


8/31/2020

Agenda

Workshop 5

= Tours Reflection

= Workshop 4 Reflection

= Top Priorities Overview

= Athletic Center Options

= Budget Reduction Exercise

= Present Community Priorities and Budgets
= Close & Next Steps




8/31/2020

Process & Schedule

Community-Based Facilities Planning

Facilities Committee Workshops

Workshop 1 — Oct. 9, Boardman: Introduction, Objectives, Needs &
Issues

Workshop 2 — Nov. 6, Heppner: Educational Trends and Guiding
Principles

Workshop 3 — Jan. 8, Irrigon: Big Ideas and Financing

Workshop 4 — Feb. 12, Boardman : Facilities Plan Options

TOUR — Friday, February 28th

Workshop 5 — Mar. 11, Heppner: DRAFT Plan and Costing
Presentation of DRAFT Facilities Master Plan to School Board —
April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

Tour Reflection:

Heppner Elementary




8/31/2020

Tour Reflection:
Echo K-12




8/31/2020

~

8



8/31/2020

Tour Reflection:
Armand Larvie




8/31/2020




8/31/2020

Tour Reflection:
West Park Elementary




8/31/2020




8/31/2020

Workshop 4 Reflection




8/31/2020

Riverside Jr/Sr High
«  Safety & Security
+  Additional Athletic facilitie

am Boardman
Safety & Security
Capacity for growth

$88,379,000

Riverside Jr/Sr High
«  Safety & Security

+  Additional Athletic facilitie
«  Capacity for growth

+  Well maintained building

am Boardman
Safety & Security
Capacity for growth
Well maintained and updated
building

$120,310,000
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8/31/2020

$95,968,000

$58,436,000
sttt e %+ Ll 2 4 b e e RN -
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8/31/2020

Top Priorities Overview

Well :
Maintained Educational
Buildings Needs

Safety and Community
Security Support
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Sam Boardman Elementary

Sam Boardman Elementary

Renovate
Administration area for
improved Safety &
Security

* Transparency
Path of Travel

Natural Surveillance

. 0.

8/31/2020
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Windy River Elementary

Riverside Jr/Sr High

Renovate interior spaces
that connect:

Gym to Gym
Students to Gyms

Community to Gyms

8/31/2020
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8/31/2020

A.C. Houghton

Irrigon Elementary
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8/31/2020

Irrigon Jr/Sr High

Heppner K-12
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8/31/2020

Heppner K-12

Athletic Center Options
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300 Spectators

450 Spectators

8/31/2020
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450 Spectators

Budget Reduction
Exercise

8/31/2020
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Boardman Community
Irrigon Community
Heppner Community

Morrow Total

8/31/2020

$30 Million

$30 Million

$30 Million

$90 Million*

* $90 Million @ 20 year term = ~$2.33 Levy rate

Next Steps

Facilities Committee Workshops

Presentation of DRAFT Facilities Master Plan to School Board — April 2020
Workshop 6 — Oct., Irrigon: Plan Refinement and Finalization

40

20



41

8/31/2020
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Sam Boardman Elementary School

Well Maintained Buildings Total: $730,000

$480,000 Replace HVAC controls and Instrumentation.

$250,000 Replace approximately 33% of plumbing fixtures to meet ADA require-
ments.

Safety & Security Total: $6,050,000

$4,360,000 Additional drop off zone and 100+ parking spots.
$570,000 Add access control system.
$460,000 Add Fire Sprinklers.

$660,000 Renovate Administration area for improved views to entry and drop-off
areas.

Educational Needs

$1,440,000 Addition of two classrooms to south corridor for +50 student capacity
-340 Students currently enrolled
-4 grades total x 4 sections per grade w/ 25 students per class = 400 student capacity
-400 students utilizes 16 classrooms
-25 existing classrooms
-9 classrooms not dedicated to a grade (includes SpEd, Life skills, ELD, Title 1, Speech, Meeting rm,
0CDC) (Music and Training rooms are not counted)

Community Support

$390,000 Full remodel of Gym restrooms.

Morrow County School District IiDLRGroup



Windy River Elementary School

Well Maintained Buildings

Safety & Security

$290,000 Add access control system.
$30,000 Add secure doors from main entry to classroom hallway.

Educational Needs

$1,440,000 Addition of two classrooms.

-270 Students currently enrolled

-3 grades total x 4 sections per grade w/ 25 students per class = 300 student capacity
-300 students utilizes 12 classrooms

-16 existing classrooms

-9 classrooms not dedicated to a grade (includes Title 1, Behavior, ESL, Multi-use)

Community Support

Morrow County School District I;DLRGroup



Riverside Jr/Sr High School

Well Maintained Buildings Total: $10,260,000

$430,000 Replace existing exterior light fixtures with LEDs and add additional site
lighting covereage to parking lots/drive lanes, and pathways.

$2,780,000 Replace aged (1968) electrical service & distribution system which is at
capacity.

$3,080,000 Replace T-8 interior lighting with LEDs.

$1,220,000 Update lighting controls by replacing toggle switches with dimmers and
occupancy sensors.

$630,000 Replace plumbing fixtures to meet ADA requirements.

$630,000 Replacements to domestic water distribution system including piping,
insulation, and valves.

$410,000 Replace boiler

$280,000 Duckwork replacement for HVAC distribution systems

$260,000 Hot water return and supply repairs at HVAC distribution systems
$430,000 In-room unit ventilator replacements

$110,000 Testing and rebalancing of HVAC systems

Safety & Security Total: $1,790,000

$960,000 Add access control system.
$830,000 Fire sprinkler piping replacements

Educational Needs

$5,230,000 Remodel of existing facilities (including RR, Locker, Mech rm) to support and
connect school to new gymnasium.

Community Support

S NewGym

Morrow County School District IiDLRGroup



A C Houghton Elementary School

Well Maintained Buildings Total: $6,430,000

$600,000 Increase Electrical service and distribution to meet current and future
power demands.

$1,930,000 Replace existing interior lighting with LED fixtures and add receptacles
in classrooms.

$360,000 Add data drop to each classroom.

$540,000 Add lighting occupancy sensors building wide to lighting control
system.

$70,000 Repair existing generator.

$50,000 Replace plumbing fixtures to meet ADA requirements.
$700,000 Replace Air handlers for heating.
$470,000 Replace Air handlers for cooling.
$340,000 Replace stand alone chiller.

$150,000 Hot water return and supply for HVAC system replacements including
riser piping, insulation and valves.

$580,000 Replace in-room ventilator units.
$460,000 Replace HVAC controls and instrumentation.
$180,000 Testing and rebalancing of HVAC systems.

Safety & Security Total: $1,640,000

$470,000 Replace clocks and paging speaker system.
$540,000 Add access control system.
$630,000 Replace fire sprinkler system.

Educational Needs

$330,000 Demo older front portion of building including 3 classrooms, admin, Restrooms,
and boiler rm.

$6,620,000 New Administration and classroom addition.
$440,000 Remodel existing Kitchen.
$520,000 New drop-off and parking near relocated front entry.

$520,000 Remodel south remaining portion of older building for Early Learning Admin
and separate Early Learning entry.

EDR Group



Irrigon Elementary School

Well Maintained Buildings

Safety & Security

$110,000 Add access control system.
$30,000 Add secure doors from main entry to classroom hallway.

Educational Needs

Community Support

Morrow County School District I;DLRGroup



Irrigon Jr/Sr High School

Well Maintained Buildings Total: $1,400,000

$960,000 Roofing replacements
$440,000 Replace Gym lighting

Safety & Security Total: $4,010,000

$610,000 New clock/paging system with emergency notification
$700,000 New IP camera system
$430,000 Add access control system
$970,000 New fire alarm/detection system

$60,000 Replace older site security cameras with IP cameras
$370,000 Replace fire sprinkler system
$870,000 New secure entry vestibule

Educational Needs

$610,000 Facade cladding to make the building look more welcoming to students,
staff, and visitors.

S NewGym

Community Support

$1,640,000 New Track

Morrow County School District IiDLRGroup



Heppner K-12 School

Well Maintained Buildings Total: $11,250,000

$380,000 Roof restoration.
$1,860,000 Repalce Electrical Service and Distribution system.
$2,290,000 Replace all light fixtures.
$930,000 Replace voice/data system.
$810,000 Provide lighting control system.
$470,000 Increase electrical distribution service.
$530,000 Add generator.
$250,000 Replace plumbing fixtures to meet ADA requirements.
$490,000 Provide water filtration system.
$660,000 Replace propoane heating system.
$270,000 Replace air handler.
$190,000 Repair hot water return and supply system where pipes are leaking.
$910,000 Replace in-room unit ventilators.
$540,000 Provide digital controls for HVAC system.
$210,000 Testing and rebalancing of HVAC systems.
$460,000 New wood sports floor in Gym.

Safety & Security Total: $2,870,000

$560,000 Replace non-functioning clock/intercom system.

$640,000 Replace old analog security system with new closed circuit surveillance
system.

$640,000 Add access control system.
$290,000 Replace Fire alarm/detection system.
$740,000 Replace fire sprinkler piping.

Morrow County School District IiDLRGroup



Heppner K-12 School

Educational Needs

$460,000
$2,350,000
$7,450,000
$1,810,000

$330,000

New soft surface play area for elementary students
Remodel locker rooms

Renovate to provide K-12 classrooms and relocate kitchen
New addition for District Administration

Pave existing gravel parking lot for 25 parking spots

Create new parking area at northeast corner of site for
$26,000 per parking spot.

New addition for Multi-purpose room: Full court/Commons/Cafeteria (9,000SF)

parking spots @

EDR Group



Gym Configurations

Gym by Basketball Court Conﬂguration* Code required restrooms included

$8,280,000
$13,140,000

$0

$2,380,000
$1,620,000
$950,000

One full court TN
Two full cross courts with one full central court S

| e s

Second option above can include 2 sets of telescoping bleachers that extend
over cross-courts with seating for 900.

One set of bleachers with seating for 750.
One set of bleachers with seating for 450.
One set of bleachers with seating for 150

Additional Gym Support Spaces

$1,620,000
$1,800,000
$2,340,000
$1,170,000

$720,000

Locker Rooms and Coach'’s Office
Concessions and Lobby
Wrestling Room

Weight Room

Gym Storage

Morrow County School District I;DLRGroup
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