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Superintendent Report  
October 2019 

Vision, Mission, Goals CIP/ Strategic Leadership 

CIP Plan  Posted and accepted. Final review pending.  
 School Report Card www.idahoschools.org   

 

Instructional Leadership 

Literacy  Statewide Superintendent Efforts , Monthly book study with Region V 
Superintendents, Literacy data reviewed at all Superintendent meetings  

 

   

Accountability  Admin team focusing on Student Engagement. Including goal in IPLPs  
 Mr. McMurray presented district data to staff. Principals are following up. 

 

   

Evaluations  IPLP’s Established with Staff, principals submitting this month  

Leadership 
Premiums 

 Contracts offered. Report on agenda from last year.  

   

Curriculum  English teachers met to gather information on grade level instruction. 
 Summer Math Consortium finishing projects  
 Science Standards SDE Coaching Network Training last week: All schools 

represented. ISAT test will focus on phenomenon. 

 

Professional 
Development 

 Needs Assessment in October 
 October In-service at each building 
 Offering NNU credit for most in-district trainings to assist teachers in 

obtaining recertification credits.  

 

Master 
Teacher 
Premiums 

 We have one teacher who qualified. They money has hit our account 
and will be distributed this month.  

 

Management of Organizational Leadership 

Emergency Levy  Finalizing list 
 Set up accountability report to record expenditures and rational.  
 Superintendent approves all purchases 

 

Hiring Status  All submitted.  Waiting for notification of certification.  

Student Safety  Training for county-wide behavior threat assessment training November 
12.  Working on identification of students who may be a threat to self or 
others.  

 Finalized Camera schematic and purchase plan at each building  
 Office of School Safety conducted threat assessment of each building. 

Vulnerabilities were identified and are being addressed. 
 Contracting with City of Soda Springs Police Department for 10 hours a 

month School Resource Officer. Will not replace current services. MOU has 
been reviewed by legal.  

 Self-Defense with Chief Shaw Tuesday, October 26  

 

http://www.idahoschools.org/
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Maintenance  Thirkill: Working on new ramps for portable. Evaluating new fence 
line for summer project.  

 TMS: Panel for the Gym: Receiving quotes to increase noise 
reduction. Finalizing construction project.  

 SSHS:  Trying to get train cars removed. Checking into costs.  Have 
the base composition report back. Waiting on final reports and 
recommendation to proceed with track plans.   

 District Meeting Room: Finalizing sheet rocking and ceiling plan.   

 

All-Day Kindergarten  Initiation Data and research review to see academic validity 
 Initiating facility needs review 
 May be future agenda item 

 

Food Service  Awarded $6,250.00 grant for convection steamer  

Collaboration/Communication with Stakeholders 

  Newsletters, website, Facebook, Blogs, PowerSchool Alerts, town hall 
meetings, parent advisory group, faculty meetings PLC meeting monthly 
PTO meetings, parent-teacher and student directed conferences, 
Leadership Parent Night Celebration.  

 

   

Ethics and Integrity Leadership 

 Code of Ethics all have signed! Board signs their own Code of Ethics as per 
Chairman’s request. 

 

Governance and Legal Leadership 

Funding Formula 
 
 

 Met with ISSA.  
 Serving on Red Tape Committee SDE through Governor’s Task force 
 Grass Roots Funding Committees.  Statewide superintendents 

 

Legislative Session  Will meet with our people in December. Reviewing current IDAPA 
rule that attempts to define enrollment. At-Risk definition at the 
forefront.  

 Working on a statement document to share ISBA and ISSA legislative 
priorities 

 I don’t think they will pass a new funding formula in an election year. 
They are preaching recession. They will take care of education, but 
not expand. Better use of time to extend Career Ladder.  

 District priorities include: Reasons why we want the Career Ladder 
legislation to be extended. Was a 5- year deal. 
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Principal Reports Thirkill 
 1st Quarter Reading Data Results 
 Review Thinking Maps Training  
 Review/Invite Upcoming Thirkill Elementary Events - PTO Fall Festival 

(Thursday, October 24th) and PTO Craft Fair (Friday, November 1st & 
Saturday, November 2nd) 

 

 TMS 
 Secure entrance completed 
 ISAT Interim Assessments given. Scoring. 
 Oct. 4 Mastery Connect Training (all TMS Teachers 
 Oct. 9-11 Idaho Mastery Education Network training (we received 

membership and a grant for $9000) 
 Oct. 17-18 NCTM Math training (all math teachers grades 5-12 will be 

attending) 
 Screenagers Viewing available at TMS P/T Conferences November 7 
 Dec. 2 The 7 Habits Workshop (Lighthouse Team Leaders) 

 

 SSHS  
 Drama Theater Dinner 10/25, 10/26, and 10/28 
 Podcasting/Blogging! 
 Town Hall Meeting! 
 Peer Mentor Program 

 

   

 


