
Lorna Byrne Middle School
Site Council

9/9/2024 - 4:00 PM
1. Welcome - Present: Danny Pratt, Tabatha Siemer, Melissa Dierkes, Kristin Mundt,

Matthew Knight, James Nelson
Not Present:

a.
2. Review of the previous month

a. Need to get back to doing monthly themes consistently.
i. Positive Notes - School Challenge IV, HV, NV and LB

1. End of the Month is the deadline
2. Top two teams get donuts from the other two teams

ii. Monthly Themes
1. September - “New start/New year” snowball fight with paper
2. October - “Halloween happenings” minute to win it game

b. Enrolled Students (349 5-8)
i. 5th - 94
ii. 6th - 90
iii. 7th - 83
iv. 8th - 82

c. Academic update -
i. Attendance - SPED
ii. Progress monitoring
iii. Interventions will be based on teacher recommendations and data
iv. Learning ladders progress Tuesday/Thursday schedule

1. Math training for Maps is still needed.
3. What is on the Horizon

a. Lock Down Drill 9/11 11:00am
b. Safety Meeting 9/16 8:15am
c. School Board Meeting 9/18 DO
d. PLC Data 9/20 virtual
e. Coffee with the superintendent 10/17 9-10am
f. End of 1st Quarter 10/31
g. Halloween Dance






