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MEMO TO: Executive Advisory Board
FROM: Nancy Sporer
Director of Business & Human Resources
DATE: May 7, 2014
RE: 5 YEAR CAPITAL TMPROVEMENT PLAN UPDATE

Attached for your review is the updated 5-year Capital Improvement Plan developed by ATS&R (D303
architect firm).

The proposed budget for FY15 includes an amount of $61,444 for the following projects:

1. Add 3 tall cabinets with doors and locks in MJC

conference rooms 5 4,921
2. Add 5 base cabinets with doors and 3 tall cabinets
with doors in Art room $ 6,523
3. Replace MJC gym (multi-purpose) rooftop unit
—gas and cooling $50,000*
TOTAL $61,444

*In the 5 year capital plan, we were given estimates of $68,315 for a heating unit and $17,050 for a
cooling unit for a total of $85,365. We have since found out that the replacement will cost under 350,000,
so the budget of the building projects has been reduced by 835,365, A more thorough explanation follows:

We wanted to get more of an idea of the cost of replacing the rooftop unit so three companies provided us
with preliminary quotes. They all stated that replacing the current unit with heat and air would result in just
one unit not two so the estimates we received are not separated by a heating unit and cooling unit. We did
find out that all of the estimates came in under $50,000 so we should not have to go out to bid, These are
the estimates we received:

Hayes Mechanical: $23,111
DuPue Mechanical $26,993
Mechanical Air: 545,000

Because of the wide range of estimates received, we then had ATS&R develop a request for quotes with
specific parameters for the replacement of the rooftop unit. We received the parameters from ATS&R late
last week.

So far we have not planned for the replacement of the MIC roof. It was installed in 2000 and when ATS&R
developed our § year capital plan in 2013, it was noted that the roof has a 20 year life and it was not listed
as a priority on our capital improvement plan. Since September we have had many leaks from our roof and
so far they have all been repaired with the most recent repairs completed last week. Due to the deterioration
of the roof, D303 is arranging a roof evaluation to be done in early June and we will report this information
to you after we receive it.
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Mades Johnstone 5 Year Capital Improvement Plan - March 23, 2014
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CF 1 2014 Mades Storm / Drainage Admin - Repals grade at 2 downspouls due o
Johnstone sroslon 2ea
GCF 1 2014 Mades Doars / Hardware / MJC-Replace wire glass door fites with temparad
Johnstone Windows glass 86 sf
CF i 2014 Mades Doors / Hardware / MJC-Replace one way nen-termpered glass with cne-
Johnstone Windows way tempered glass at observation reoms (6 thus)
66 sf
CF 1 2014 Mades Doors f Hardware / MJC-Replace wire glass at Maln Office frame with
Johnstane Windows tempered glass 74 sf
GF 1 2014 Mades Doors / Hardwere / MJC-Remave sliding glass window at Main Offlce,
Johnstone Windows provide fixed tempared glass 12 sf
GF 1 2014 Madas Doars f Hardware f MJC-Provide new Time Out Reom doors with
Johnstone Windows eleckomagnelic locks 2 ez
GF 1 2014 Madas Cabinetey MJC- Rapiace detericrated plam countertops,
Johnstone remove and reinstall sinks, 6 localions 46 §f
CF 1 2014 Mades Cabinetry Add 12 LF of 7'H x 3W x 2'D tall storage cabinels in
Johnstane Conference Reom 12 i
CF 1 2014 Mades Cablnetry Add 8 LF of wall and bass cabs, and 6 LF of 1all
Johnstene storage cabs. v Art Room 14 1f
CF 1 2014 Mades Restrocm Partifons MJC- Replace deteriorated metat toilet partitions in
Johnstene Girls foflot room (3 stalls) 3 ea
CF 1 2014 Mades Energy Management MJC-Frovide Boller Fail Alarms 1 1s
Johnstone Syslems
CF 1 2014 Mades Roof top units - DX / Split MJC-Reptace gym rooflop unit - unit required
Jehnstone (heat / fan / filters) / Spat  maintenance winter of 2013/14 1 Is
coolers
GF 1 2014 Mades Roof top unlts - DX { Split MJC-Add cacling to new gym rooftop unit 11s
Johnstone (heatl } fan / fillers) / Spot
coolers
CF 1 2014 Mades Pumaps - condensing, het MJC-Replace {2) hat water pumps In Befler Reom 1
Johnstone watetr, chilied water, Is
clrculation, fuef ol
CF 1 2014 Mades Fire suppression- Pravide caver on smcke detector in TimeQut room
Johnstone ils
CF 1 2014 Mades Elegtric panels - Provide elactrical and data to conference roem table
Johnstone distribulion / fabeling i i

Mades Flooring / Ceiling ing corsidors 2000
Johnstone

CF 2 2014  Mades REMODELING - Shelby-Provide vertical platform lift (handlcap [Ift) at
Johnstone stairs to main level 1ls

GF 2 2014 Mades Intruslen Detection MJC ! Admin-Provide security/surveillance system at
Johnstona MJC entey and corridor security cameras (16+/-) with

menitoring at both MJC and Admig, offlces - By
Cwner 11s
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CF 3 2014 Mades Doors / Hardware £ Admin-Provide manusl door holder at offices,
Johnstens Windows confarance room, werk racm and interior lounge
door 13ea
CF 3 2014 Mades Cabinetry Add book cases/shelves in various rooms - By
Johnstene Owner
CF 3 2014  Mades Alr handier unils / ERU -  MJC-Replace AHU 1 serving north half of 1975
Jehnstone dampers building 11s
CF 3 2014 Mades Alr handler unils / ERU -  MJC-Replace AHU 2 serving south half of 1975
Johnstone dampers bullding 11s
CF 3 20t4 Mades Air handler unlts / ERU -  MJG-Replace condensing units, refrigerant piping &
Johnatone dampers cooling colls assoclated with AHU 1 11s
GF 3 2094 Mades Air handler unils  ERU -  MJC-Replace condensing units, refrigerant piping %
Johnstane dampers cooling coils associated with AHU 2 1 1s
CF 3 2014 Mades Motors / controllers / MJC-Replaca water haater & reclreulating pump
Johnstons pumps / systems / VFDs  (instelled In 4998) 11s
and electrical feeders fo
accommodate
CF 3 2014 Mades Elactric panels - MJC-The exisling paneiboards are approx. 38 years
Johnstone distribution / labeling old with oirouit breakers that are krown 1o fail at that
age. Replaca oflginal branch panelbeards. 11s
CF 3 2014 Mades Emergency gensrators /!  MJC/AdmIn-Replace existing batfery backup lighting
Jehnstone battery backup systems / units and provide LED unils In thelr place for energy
Investers effeciency 30 ea
CF 3 2014 Mades Lighting - Lamps / MJC-Some existing flucrescant lighting unils appear
Johnstone ballasts / contrels to be T42 lamps and are in poor condition. Replace
with energy efficient T8 lamps. 80 ea
CF 3 2014 Mades ADDITIONS 2 classroom addition af north end of Adminlstraiion
Johnstane wing {2,600 SF Adtn.} 2600 sf
CF 3 2014 Mades ADDITICNS 2 classroom addition &t NW comer of 1975 wing;
Johnstone exiend coatlder through tellet/ebservation rooms.,
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E{Z 500 SF Adin, + 250 SF Remodel}y 2750 sf
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