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Future Topic

Discuss the NSSEO board agreements
and protocols and to establish a specific
and consistent process for relaying
information between the Board of
Education and NSSEO representatives.
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Step 1: Obtain Board Member Feedback

What do you feel are NSSEO "votes of a significant matter"?

8 responses

) Budget increases/reductions
mmmm) Capital projects or facility ch...
Audits

w5 overnance or structural ch...
mmmm) Addition or withdrawl of me...
Large programmic shifts (op...
Litigation

Negotiations updates

—) Changes to Leadership
Incidents that could attract m...
mmmm) Contracts (we could specify...
The only reason | didn't chec...
major emergencies related t...

1 (12.5%)
1 (12.5%)
1 (12.5%)

2

3 (37.5%)

4 (50%)
4 (50%)
4 (50%)
4 (50%)

4 (50%)
4 (50%)

7 (87.5%)
7 (87.5%)
5 (62.5%)
6 (75%)
6 8
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Step 2: Superintendent and Rep Meeting

Goal: To discuss the NSSEO board
agreements and protocols and to
establish a specific and consistent
process for relaying information
between the Board of Education and
NSSEO representatives.
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Step 2: Superintendent and Board Rep Meeting

e Review NSSEO’s Articles of Agreement
e Review Board Feedback
e Come to Consensus
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Step 3: Determine Outcomes

e Trial of New Board Report Template
e Quarterly D26 Internal Meeting

(Superintendent, Board Reps, Assistant Superintendent for Business Services and
Assistant Superintendent for Student Services)

-



Questions
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