ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: Feb 10, 2025

Subject: Discuss and consider approval of the Targeted Improvement Plans for
Lotspeich Leadership Academy and Seale Jr. High for the 2024-2025 school year

Administrator Responsible: Adriana Tagle; Jacqueline Padilla; Anisa Chavera
Position: Asst. Superintendent of Teaching & Learning; Principal Lotspeich Leadership; Principal Seale Jr. High

A. Purpose of Agenda Item:
O Information Only:

Action Needed:
B. Authority for this Action:

O Local Policy:
Law or Rule:  Texas Administrative Code, Title 19, Part 2, Chapter 97, Subchapter EE,
Rule §97.1061

C. Strategic Objective, Goal, or Need Addressed: The targeted improvement plans align with the goals and
objectives for the campus and the district.

D. Summary: Schools identified as Comprehensive Support under the Texas Education Agency (TEA)
accountability system are required to develop and submit a Targeted Improvement Plan outlining specific
strategies to address areas of low performance.

E. Alternatives Considered:

F. Comments Received:

G. Administrative Recommendation: To approve the Targeted Improvement Plans for Lotspeich
Leadership Academy and Seale Junior High as presented.

H. Fiscal Impact and Cost: The Targeted Improvement Plans are required to access LASO 3 funding
earmarked for school improvement.

I.  Monitoring and Reporting: 2024-2025



