




















MEMO 

 

To:   IGA Governing Board 

From:  David Weindling, Collaboration Board Treasurer 

Date:  September 22, 2015 

Subjection: Transfer of Unspent 2013-2014 Contract Funds to IGA Administrative 

District 

 

Per the resolution adopted by the IGA Governing Board at its meeting on May 6, 2015, the 

Collaboration will be returning $77,256 in unspent funds from fiscal year 2013-2014 

related to the its Contract with District 97, District 200 and the Village of Oak Park. Attached 

to this memo is the calculation sued to derive the return amount.  

 

The Resolution regarding retention of unspent funds specified that funds received pursuant 

to the Payment Schedule under Exhibit A of the IGA which are not fully expended during the 

fiscal year for which they are received will be deemed savings and carry forwarded to the 

next fiscal year up to 11% of total annual contractual payments It also specified that  

at the time of the annual audit pursuant to 3.8, the Collaboration shall report the amount of 

funds at fiscal year-end that are in excess of the  11% cap (if any) and remit those funds to 

the Administrative District within 30 days of completion of the Annual Audit.   After the 

Collaboration reaches a total amount of 3 months operating reserve based on the contract 

year budget, the remaining dollars, even if the 11% cap has not been reached, are to be 

returned to the Administrative District. 

 

The unspent contractual funds for fiscal year 2014-2015 will be calculated in October 2015 

when the audit is complete and returned to the Administrative District.  

 

 



Calculations to determine unspent contract dollars to retain 
for reserve. 

 

Net revenue per audit 6/30/14 
 $    
273,105.00  

Restricted and designated funds 
 $ 
(168,704.00) 

Net unrestricted revenue 
 $    
104,401.00  

Jurisdiction contribution to net revenue is 
calculated at 74% based on share of total 
revenue raised 0.74 

Unspent contract funds 
 $      
77,256.00  

    

    

Net assets per audit 6/30/14 
 $    
544,248.00  

Restricted and designated funds 
 $ 
(168,704.00) 

Unrestricted net assets (Reserve) 
 $    
375,544.00  

    

    

Reserve target (25% of $1,200,000 current 
budget) 

 $    
300,000.00  

Gap between unrestricted net assets and reserve 
target 

 $                     
-    

    

    

Unspent contract funds 
 $      
77,256.00  

Amount to retain to meet reserve target 
 $                     
-    

Amount to return to jurisdictions 
 $      
77,256.00  

    

    

Contributions from Jurisdictions for year ending 
6/30/14 

 $    
598,336.00  

Per resolution, Collaboration can retain up to 
11% toward building a 33% reserve 0.11 

Maximum amount available for reserve 
 $      
65,816.00  

 



Net revenue per audit 6/30/14 294,754.00$    

Restricted and designated funds (84,079.00)$     

Net unrestricted revenue 210,675.00$    

Jurisdiction contribution to net revenue is 

calculated at 74% based on share of total 

revenue raised 0.8

Unspent contract funds 168,540.00$    

Net assets per audit 6/30/14 662,992.00$    

Restricted and designated funds (154,179.00)$   

Unrestricted net assets (Reserve) 508,813.00$    

Reserve target (25% of $1,200,000 current 

budget) 368,000.00$    

Gap between unrestricted net assets and 

reserve target (145,813.00)$   

Unspent contract funds 168,540.00$    

Amount to to retain to meet reserve target -$                  

Amount to return to jusrisdictions 168,540.00$    

Contributions from IGA Jurisdictions for year 

ending 6/30/15 972,506.00$    

Per resolution, Collaboration can retain up to 

11% toward building a 33% reserve 0.11

Maximum amount available for reserve 106,975.00$    

Calculations to Determine Unspent Contract Dollars to Return 

to IGA Jurisdictions 

(Fiscal year ending June 30, 2015)



 4:46 PM

 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Profit & Loss Budget vs. Actual
 July through October 2015

Oct 15 Jul - Oct 15 Budget % of Budget

Ordinary Income/Expense

Income

4000 · Public Support

4010 · Individual Contributions 15,149.05 17,335.71 75,000.00 23.11%

4020 · Foundations 0.00 5,000.00 55,000.00 9.09%

4030 · Corporate Income 0.00 0.00 4,000.00 0.0%

4040 · Organizational Donations 25,024.00 28,275.42 2,500.00 1,131.02%

4060 · Fees 0.00 0.00 10,000.00 0.0%

4080 · Fundraising Event 0.00 0.00 5,000.00 0.0%

Total 4000 · Public Support 40,173.05 50,611.13 151,500.00 33.41%

4200 · Government Contracts

4210 · Village of Oak Park 0.00 169,050.00 338,100.00 50.0%

4220 · Oak Park Township 0.00 0.00 10,400.00 0.0%

4230 · District 97 0.00 244,184.00 488,367.00 50.0%

4240 · District 200 0.00 212,878.00 425,756.00 50.0%

4250 · Park District of Oak Park 0.00 0.00 6,000.00 0.0%

4260 · Oak Park Library 500.00 500.00 1,200.00 41.67%

4280 · Illinois Dept of Public Health 0.00 0.00 4,600.00 0.0%

Total 4200 · Government Contracts 500.00 626,612.00 1,274,423.00 49.17%

4800 · Bank Interest 85.36 245.36 500.00 49.07%

4910 · Misc Income 461.00 461.00

4990 · Temporarily Restricted Net Asst

18,750.00 18,750.00 55,000.00 34.09%

Total 4990 · Temporarily Restricted Net Asst 18,750.00 18,750.00 55,000.00 34.09%

Total Income 60,469.41 696,679.49 1,481,423.00 47.03%

Gross Profit 60,469.41 696,679.49 1,481,423.00 47.03%

Expense

5000 · Wages

5001 · Executive Director 9,479.28 26,226.01 83,797.00 31.3%

5002 · Administrator 4,413.45 12,210.54 38,250.00 31.92%

5003 · Prof. Development Coordinator 6,840.72 18,925.99 61,326.00 30.86%

5004 · Clerical Support 790.90 1,925.81 12,000.00 16.05%

5007 · Developmental Screening Coordin 6,002.31 16,606.39 52,020.00 31.92%

5005 · Payroll Expenses-Taxes 2,105.77 5,805.93 19,802.00 29.32%

5006 · Employee Benefits 1,321.03 5,184.13 41,100.00 12.61%

Total 5000 · Wages 30,953.46 86,884.80 308,295.00 28.18%

4991 · Released From Temporarily Restr (1)
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 4:46 PM

 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Profit & Loss Budget vs. Actual
 July through October 2015

Oct 15 Jul - Oct 15 Budget % of Budget

5100 · Contracted Services

5115 · Home Visiting Program 36,743.00 108,372.00 680,000.00 15.94%

5110 · Training Specialist 0.00 0.00 25,000.00 0.0%

5120 · Grantwriter 940.00 3,120.00 50,000.00 6.24%

5130 · Bookkeeper 956.25 3,915.00 18,000.00 21.75%

5140 · Outreach Worker 0.00 0.00 10,000.00 0.0%

5170 · Donor Development 2,319.00 5,268.00 25,000.00 21.07%

5210 · Program Facilitators 0.00 0.00 15,000.00 0.0%

5215 · Database Development/Analyst 12,617.00 12,617.00 88,000.00 14.34%

5220 · Accounting/Audit 0.00 5,000.00 15,000.00 33.33%

5230 · General Consulting 0.00 0.00 8,000.00 0.0%

5245 · Compu Consultant/Tech Support 0.00 562.50 12,000.00 4.69%

5250 · Legal Fees 0.00 0.00 12,000.00 0.0%

5270 · Audiology Technician 2,749.50 2,749.50 20,000.00 13.75%

5275 · Data Management 870.00 870.00 30,000.00 2.9%

5280 · Web Development 0.00 0.00 9,000.00 0.0%

5285 · Graphic Design 0.00 0.00 8,000.00 0.0%

5290 · Communications 1,300.00 1,300.00 20,000.00 6.5%

Total 5100 · Contracted Services 58,494.75 143,774.00 1,045,000.00 13.76%

5300 · Insurance

5315 · Dishonesty Assurity 34.28 137.12 450.00 30.47%

5314 · Volunteer Accident Insurance 35.00 140.00 525.00 26.67%

5305 · General Liability 488.54 3,419.78 9,000.00 38.0%

5310 · Directors and Officers 116.83 467.32 2,160.00 21.64%

5312 · Workers Comp Insurance 120.50 482.00 3,000.00 16.07%

5313 · Unemployment Insur Prg Fees 154.25 308.50 5,000.00 6.17%

Total 5300 · Insurance 949.40 4,954.72 20,135.00 24.61%

5500 · Operating Expenses

5501 · Service Charges 0.00 15.88 750.00 2.12%

5503 · Program or Workshop Supplies 58.99 3,208.82 12,000.00 26.74%

5504 · Program Food 855.00 2,112.46 15,000.00 14.08%

5505 · Office Supplies 154.90 448.68 5,000.00 8.97%

5506 · Site Rental 0.00 30.00 3,500.00 0.86%

5508 · Office Equipment 0.00 0.00 2,000.00 0.0%

5509 · Payroll Processing 15.75 49.80

Total 5500 · Operating Expenses 1,084.64 5,865.64 38,250.00 15.34%

6100 · Telephone/Telecommunications

6101 · Telephone 316.20 1,180.55 4,480.00 26.35%

6103 · Webhosting 0.00 0.00 3,220.00 0.0%

6105 · Internet 92.40 341.10 1,400.00 24.36%
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 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Profit & Loss Budget vs. Actual
 July through October 2015

Oct 15 Jul - Oct 15 Budget % of Budget

Total 6100 · Telephone/Telecommunications 408.60 1,521.65 9,100.00 16.72%

6201 · Postage and Delivery 138.83 913.76 3,400.00 26.88%

6250 · Printed Materials

6251 · Printing/Film Development 637.71 1,562.90 16,000.00 9.77%

6252 · Subscriptions & Dues 0.00 249.00 1,200.00 20.75%

Total 6250 · Printed Materials 637.71 1,811.90 17,200.00 10.53%

6290 · Rent 338.00 1,352.00 7,500.00 18.03%

6291 · Computer Hardware & Software 0.00 553.97 3,500.00 15.83%

6300 · Staff Volunteer Development

6310 · Staff/Volunteer Travel 35.31 156.03 5,000.00 3.12%

6320 · Staff/volunteer Training 0.00 0.00 5,000.00 0.0%

Total 6300 · Staff Volunteer Development 35.31 156.03 10,000.00 1.56%

6400 · Licenses and Filing Fees 13.00 13.00 500.00 2.6%

6500 · Agency Advertising 0.00 0.00 2,000.00 0.0%

6900 · Miscellaneous Expense (2) -3,071.47 -707.00 8,000.00 -8.84%

Total Expense 89,982.23 247,094.47 1,472,880.00 16.78%

Net Ordinary Income -29,512.82 449,585.02 8,543.00 5,262.61%

Other Income/Expense

Other Income

4994 · Unrealizd gains (losses) on Invm 0.00 -0.03 0.00

4992 · Carryover To Temporarily Restr 0.00 0.00 0.00 0.0%

Total Other Income 0.00 -0.03 0.00 100.0%

Other Expense

7200 · Capital Expense 0.00 0.00 7,000.00 0.0%

Total Other Expense 0.00 0.00 7,000.00 0.0%

Net Other Income/Expense 0.00 -0.03 -7,000.00 0.0%

Net Income -29,512.82 449,584.99 1,543.00 29,137.07%

1.  Income released from temporarily restricted funds included the remaining $8,750 from 
the Grand Victoria grant and $10,000 from the two-year grant receieved from Oak Park 
River Forest Community Foundation.
2. The negative balance in the Miscellaneous line item includes the credit from an 
erroneous transaction related to a payment to a vendor whose bank processed the 
transaction two times for $825.00. This occurred in June (2015 fiscal year) and was 
refunded in July (2016 fiscal year). 
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 4:44 PM

 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Balance Sheet
 As of October 31, 2015

Oct 31, 15

ASSETS

Current Assets

Checking/Savings

1100 · Cash

1125 · Community Bank Non-Prof Checkg 59,682.01

1120 · Community Bank Checking Acct -700.17

1151 · Community Bank Money Mkt 954,389.63

1152 · PayPal 100.00

Total 1100 · Cash 1,013,471.47

1153 · First NonProfit

1156 · First Nonprofit Investment Inc. 162.74

1154 · Unemployment Insurance Fund 3,200.00

1155 · Unemployment Insurance Reserves 800.00

Total 1153 · First NonProfit 4,162.74

Total Checking/Savings 1,017,634.21

Accounts Receivable

1600 · Pledge Receivable

1610 · Discounted Pledge Receivable -1,409.58

1600 · Pledge Receivable - Other 30,000.00

Total 1600 · Pledge Receivable 28,590.42

1500 · Accounts Receivable 825.00

Total Accounts Receivable 29,415.42

Other Current Assets

1130 · Charles Schwab Account 10,599.50

1510 · Grants Receivable 35,000.00

Total Other Current Assets 45,599.50

Total Current Assets 1,092,649.13

Fixed Assets

1402 · Database 87,197.00

1400 · Furniture & Fixtures 871.15

1401 · Office & Computer Equipment 14,510.78

1410 · Less Accumulated Depreciation -5,702.00

Total Fixed Assets 96,876.93

Other Assets

1300 · Prepaid Expenses

1310 · Prepaid Insurance
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 4:44 PM

 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Balance Sheet
 As of October 31, 2015

Oct 31, 15

1311 · Workman's Comp 637.78

1312 · D&O Insurance 489.23

1313 · Gen Liability 1,152.02

1310 · Prepaid Insurance - Other 514.17

Total 1310 · Prepaid Insurance 2,793.20

1340 · Prepaid Maintenance Expense -11.34

1350 · Advance on Contract to Parenth. 25,000.00

Total 1300 · Prepaid Expenses 27,781.86

Total Other Assets 27,781.86

TOTAL ASSETS 1,217,307.92

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 7,239.14

Total Accounts Payable 7,239.14

Credit Cards

2160 · Chase Credit Card 955.21

Total Credit Cards 955.21

Other Current Liabilities

168,540.00

6,920.18

65,328.73

2210 · Return of Unspnt Contract Funds (1) 

2120 · Accrued Vacation

1502 · Temporarily Restricted Funds 

 2100 · Payroll Liabilities 4,451.74

Total Other Current Liabilities 245,240.65

Total Current Liabilities 253,435.00

Long Term Liabilities

2125 · Lexmark Copier/Printer Lease 5,017.84

Total Long Term Liabilities 5,017.84

Total Liabilities 258,452.84

Equity

1140 · Designated Health Insurance 16,000.00

1150 · Board Designated Legal Fund 17,000.00

1160 · Designated Database Funds 37,100.00
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 4:44 PM

 11/10/15

 Accrual Basis

 Collaboration for Early Childhood

 Balance Sheet
 As of October 31, 2015

Oct 31, 15

9999 · Compilation Adj To Reconcile 30.00

1110 · Unrestricted Net Assets (R/E) 439,140.09

Net Income 449,584.99

Total Equity 958,855.08

TOTAL LIABILITIES & EQUITY 1,217,307.92

1.  The return of the unspent contract funds will be made to the 
Administrative District (District 97) for the Intergovernmental Agreement 
(IGA) in November after the Collaboration Board accepted the audit and 
the calculation at its board meeting in October. 

The $77,256 in unspent contract funds from 2013-2014 was returned to 
the Administrative District for the IGA in October 2015 after the IGA 
Governing Board reviewed the method for calculating the amount and 
accepted it at its September 30, 2015 meeting. 
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