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Mission Statement
Burleson Elementary will provide quality instruction in a nurturing, fun learning environment in order that all students can reach their full potential and meet or

exceed state standards.

Vision
Burleson Elementary will be a successful learning environment where students will enjoy learning while we work toward excellence in student achievement.  Our

students will learn to be lifelong learners, appreciate diversity, and respect themselves and others.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Economically Disadantaged:

At Risk: 
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Sp Ed Population: 

Gender: 
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Economically Disadvantaged by Ethinicity:

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: 30% of Burleson Teachers have less than 5 years of teaching experience. Root Cause: Lack of structure for what needs to happen to support
inexperienced teachers, PLC process and ongoing support.
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Student Learning

Student Learning Summary

Historical STAAR data: 
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Burleson Retention Rate: 

Burleson Map Data: 
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 2021 STAAR data:
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School Processes & Programs

School Processes & Programs Summary

Burleson Teachers by year of experience: 
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 Burleson Attendance: 

Burleson Retention Rate: 

Student Mobility Rate: 

Burleson Elementary
Generated by Plan4Learning.com 21 of 38

Campus #068901103
September 7, 2021 8:15 AM



 

 

Burleson Elementary
Generated by Plan4Learning.com 22 of 38

Campus #068901103
September 7, 2021 8:15 AM



Perceptions

Perceptions Summary

Student SEL & Well Being:
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Student Supports and Enriroment: 
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Adult SEL & Well-Being: 

Teacher Survey: 
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Staff Supports & Environment:
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Teacher Survey:
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Priority Problem Statements

Burleson Elementary
Generated by Plan4Learning.com 29 of 38

Campus #068901103
September 7, 2021 8:15 AM



Goals
Goal 1: Foundational Excellence:  ECISD will create an agile, forward-thinking organization that operates with excellence today, while continuously
researching and innovating tomorrow's practices.

Performance Objective 1: ECISD will provide a data structure that can be utilized and accessed to inform processes.
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Goal 1: Foundational Excellence:  ECISD will create an agile, forward-thinking organization that operates with excellence today, while continuously
researching and innovating tomorrow's practices.

Performance Objective 2: ECISD will provide and safe  and supportive school environment
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Goal 2: Invest in Talent:  ECISD will  recruit, develop and retain highly-effective individuals who are invested in looking at tomorrow to inform their
practices today.

Performance Objective 1: ECISD will provide strategic staffing and compensation systems during 2021-2022.

Evaluation Data Sources: Staffing models
Equity Plan
Opportunity Culture 
Teacher Incentive Allotment designations 
Staffing/Payroll Reports

Burleson Elementary
Generated by Plan4Learning.com 32 of 38

Campus #068901103
September 7, 2021 8:15 AM



Goal 3: Learning Journey:  ECISD will establish rigorous standards while balancing pressure and support for individuals to work hard and achieve goals
they have yet to dream.  ECISD will equip students to be adaptable in an ever-changing society.

Performance Objective 1: ECISD will develop a plan to increase the number of students who are Kindergarten ready and who are on grade level by grade
3.  

Evaluation Data Sources: Pre-K Circle Data, MAP Growth Assessment
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Goal 3: Learning Journey:  ECISD will establish rigorous standards while balancing pressure and support for individuals to work hard and achieve goals
they have yet to dream.  ECISD will equip students to be adaptable in an ever-changing society.

Performance Objective 2: ECISD will implement innovative instructional models which enable personalized learning for all students.

Targeted or ESF High Priority
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Goal 3: Learning Journey:  ECISD will establish rigorous standards while balancing pressure and support for individuals to work hard and achieve goals
they have yet to dream.  ECISD will equip students to be adaptable in an ever-changing society.

Performance Objective 3: ECISD will promote SEL for all students across the district.

Evaluation Data Sources: Attendance data, drop out data, graduation rates
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Goal 3: Learning Journey:  ECISD will establish rigorous standards while balancing pressure and support for individuals to work hard and achieve goals
they have yet to dream.  ECISD will equip students to be adaptable in an ever-changing society.

Performance Objective 4: ECISD will develop and begin implementing a vision for the future of choice schools that connects to the district's broader
vision for student success and considers academic goals, the diversity of student needs, expectations for low-performing schools, and a desire for continuous
improvement.
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Goal 3: Learning Journey:  ECISD will establish rigorous standards while balancing pressure and support for individuals to work hard and achieve goals
they have yet to dream.  ECISD will equip students to be adaptable in an ever-changing society.

Performance Objective 5: Restart  and redesign select failing schools using research-based strategies to rapidly boost student performance and improve
campus ratings to 80% (B) at a minimum by the end of 2023

Targeted or ESF High Priority

Evaluation Data Sources: TEA Accountability ratings
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Addendums
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