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1. Purpose of Today’s Meeting
2. Process and Intent of ESSER Funding
3. ESSER II Reclassifications by Initiative

4. ESSER III Reclassifications by Initiative

5. Assurance of Continue Support to District 
Students, Parents, and Personnel

6. Question and Answer



Purpose of Today’s Meeting
1. Ensure decisions are made with students as our #1 priority.

2. Maintain financial stability in the district for this year and 
upcoming school years.

3. Reduction in staffing by attrition – no pink slips!

4. Make fiscally responsible decisions.

5. Offer all BISD employees a pay increase.



• All Initiatives were reviewed by 
various departments.

• Initiative identified and 
recommended by district 
administrators.

• Final recommendations shared and 
agreed upon by cabinet members.

Reclassification by 
Grant

Amount
in millions

ESSER II $ 22.3

ESSER III $ 8.2

Total $ 30.5

Allocation Process
ESSER II and III Funding

Any differences due to rounding



Intent of ESSER 
Funding

Three major purposes of ESSER Funds:

1.Combat Learning Loss

2.Open Schools Safely (Improve air quality)

3.Address Student Mental Health



ESSER II Grant Major District Initiatives
Pre-Award Costs with Budget Planning Sheet 

2020-2024









ESSER II Grant 
Reclassification by 
Major District Initiative

Part A

1*
Elementary and Secondary Education Act (ESEA)

C&I plan # 2
Remote Instruction
Campus Extra Duty Pay
Transportation for C&I Plan

9
Purchasing supplies to sanitize and clean the facilities

Cleaning supplies – District wide

Part B

6

Mechanical and non-mechanical heating, ventilation and air 
conditioning systems:

HVAC and Chiller Improvements

$ 10,000,000

$ 2,000,000

$ 10,319,877

Amount
In millions

Total: $  22,319,877

Presenter
Presentation Notes
Part B – 10 PPE Remove $1,000,000



ESSER II Grant Reclassification –
Keeping the Integrity of ESSER Intent

Part 
A1*

Elementary and Secondary Education Act 
(ESEA)
C&I plan # 2
Remote Instruction
Campus Extra Duty Pay
Transportation for C&I Plan

Part 
A9

Purchasing supplies to sanitize and 
clean the facilities
Cleaning supplies – District wide

Initiatives moved to categorical funding and 
funding made available in ESSER III

BISD received donated supplies from 
several organizations. The BISD 
warehouse is well stocked with 
personal protective equipment and 
cleaning supplies.



ESSER II Grant Reclassification -
Keeping the Integrity of ESSER Intent

Part 
B6

Mechanical and non-mechanical heating, 
ventilation and air conditioning systems:

HVAC and Chiller Improvements

Initiative reduced HVAC Phase 2 Campuses which 

are "newer" units. All HVAC units 13 years and 

older are included in ESSER III.



ESSER III Grant Major District Initiatives
Pre-Award Costs with Budget Planning Sheet 

2020-2024









ESSER III Grant 
Reclassification by 
Major District Initiative

Part A

9
Purchasing supplies to sanitize and clean the facilities

Cleaning supplies – District wide

11
Including providing technology Devices Purchases

Student instructional reclassification part of C&I plan

Part B

6
Mechanical and non-mechanical heating, ventilation and air 
conditioning systems:

HVAC and Chiller Improvements

8
Window and door replacement

Glazing

$ 2,037,008

$ 2,800,000

$ 2,000,000

Amount
In millions

$ 1,400,000

$ 8,237,008Total

Presenter
Presentation Notes
Part B-3 Remove both items $1,209,930Part B-10 Add $2,000,000 for Health Insurance Claims by reducing Jump Start�Part B-6 can fall off the list



ESSER III Grant Reclassification -
Keeping the Integrity of ESSER Intent

Part 
A9

Purchasing supplies to sanitize and 
clean the facilities
Cleaning supplies – District wide

Donations provided 
are sufficient for 

district-wide needs

Part 
A11

Including providing technology 
devices

Student instructional 
reclassification part of C&I plan

District replaced all lost devices using 
ESSER III funds. In addition, 

interactive panels were purchased using 
ESSER II



ESSER III Grant Reclassification -
Keeping the Integrity of ESSER Intent

Part 
B6

Mechanical and non-mechanical heating, 
ventilation and air conditioning systems:

HVAC and Chiller Improvements

Part 
B8

Window and door replacement
Window Glazing 

Initiative reduced HVAC Phase 2 
Campuses which are "newer" units. All 

HVAC units 13 years and older are 
included in ESSER III.

Not a priority at this time. 
Focusing on instruction and 

improving air quality (HVAC)



Summary of Reclassification

$ 22,319,877ESSER II

Reclassification 
AmountBudget

$ 8,237,008ESSER III

$ 30,556,885Total

1) Balance the 

budget, and

2) Pay Staff 

Salaries

Click to add text



2021-2022 Salaries and Full Time Equivalency 

(FTE) Breakdown by Funding Source

Note:
Fund 162 and Fund 211

Includes funding of 848 

employees or 13.9% of all 

salaries.
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