
  

Harleton ISD 

Regular Meeting:  April 15, 2025 

Members Present:   Tim Skaggs 
         Kevin Evers 
         Harvey Fox                                  
         Pat Mc Gill 
         Jacob Muehlstein 
         Ben Wilson 
         Brian Fitzgerald 
 
Members Absent:  None. 
 
The meeting was called to order at 7:00 PM with a roll call of members. 
                      
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff. 
 
Open Forum was not held. 
 
Students of the Month were recognized and presented a certificate and a gift card.  Elementary students of the month 
for April were Cash Linton and Aila Gillilan.  Junior High student of the month for April was Caroline Giles.  High School 
student of the month for March was Baylee Blalock and High School student of the month for April was Lulu Bearden. 
 
The consent agenda was approved by general consent which consisted of: 

 March 4, 2025 Board Minutes 

 March 11, 2025 Board Minutes 

 Obligations and Vouchers 

 Financial Statement 
 
Athletics Update and Highlights – Coach Eric Droddy 
  
Motion by Pat Mc Gill and second by Ben Wilson to approve Field Trips as presented.    Voting for:  Jacob Muehlstein, 
Kevin Evers, Harvey Fox, Tim Skaggs and Brian Fitzgerald.  Voting against:  None.  Motion carried. 
 
Motion by Brian Fitzgerald and second by Ben Wilson to approve the Softball/Baseball Drainage Proposal with Valley 
Plains including the soil cement for $187,600.00.  Voting for:  Tim Skaggs, Jacob Muehlstein, Kevin Evers, Harvey Fox and 
Pat Mc Gill.  Voting against:  None.  Motion carried. 
 
Motion by Harvey Fox and second by Ben Wilson to approve the Band State Solo and Ensemble Charter Bus Rental for 
May 2025.  Voting for:  Pat Mc Gill, Tim Skaggs, Kevin Evers, Jacob Muehlstein and Brian Fitzgerald.  Voting against:  
None.  Motion carried.  
 
Motion by Tim Skaggs and second by Brian Fitzgerald to approve delegating Hiring Authority to the Superintendent for 
Professional Staff, from April 16, 2025 – September 9, 2025.  Voting for:  Harvey Fox, Pat Mc Gill, Kevin Evers, Ben Wilson 
and Jacob Muehlstein.  Voting against:  None.  Motion carried. 
 
Motion by Harvey Fox and second by Tim Skaggs to approve purchasing a Texwin Portable Building 12x20 for the Junior 
High Volleyball Storage.  Voting for:  Kevin Evers, Pat Mc Gill, Jacob Muehlstein, Ben Wilson and Brian Fitzgerald.  Voting 
against:  None.  Motion carried. 
 



Motion by Brian Fitzgerald and second by Ben Wilson to approve purchasing two training tables for Harleton Athletics 
Training and Sports Rehabilitation Initiative.  Voting for:  Tim Skaggs, Harvey Fox, Kevin Evers, Jacob Muehlstein and Pat 
Mc Gill.  Voting against:  None.  Motion carried.   
 
The board convened into closed session at 7:36 PM under Govt. Code 551.076 Deliberations about School Safety 
 
Superintendent Report 

 Enrollment 

 New Hires/Resignations 

 Discuss Board Members Bio for Website 
 

Motion by Tim Skaggs and second by Ben Wilson to adjourn meeting at 8:43 PM.  Voting for:  Kevin Evers, Brian 
Fitzgerald, Harvey Fox, Pat Mc Gill and Jacob Muehlstein.  Voting against:  None. Motion carried. 
 
 
__________________________                                              ______________________________ 
Jacob Muehlstein, President                                                                 Harvey Fox, Secretary         
 
 
 
 


