
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Wednesday, August 9, 2023
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report 

B. Business Services
1) Enrollment Report - None (Reports will resume in October 2023)
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-8-23-3981 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report 
B. Finances

1) Financial Report - July financials will be provided at a later date (after audited)
2) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) Contract - City of Duluth School Resource Officer (SRO) 2023-2025
2) Change Order - Involta Contract (timeline extension due to contract 
error) - Extending from 36 months to 60 months

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts - None
E. Grant Applications
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Human Resources Report Summary
August 2023 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of July. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 11 7

# Retirements 0 0

# Resignations 6 11

# Leave of Absences 0 0

HR Department Updates:

The HR Team completed the move to the new District offices with very little service disruption.
Staff are now focusing on system audits and budgeting data for the new school year in
preparation for the first round of Staffing meetings with Principals.

Notices have been sent to teachers regarding lane changes, which are due in mid-October and
offering assistance with questions regarding processes.

The HR Team has assumed the responsibility of teacher evaluation tracking and have been busy
working on a schedule for all principals to complete the needed evaluations for the 2023-2024
school year.

Benefits Updates:

The Benefits Team is gearing up for processing new hire benefit paperwork and have been
discussing offering an all employee wellness fair. The team will also be tabling at the all staff
professional development day to answer employee benefits questions. In addition, the team is
working on setting a schedule to do site visits to all schools at least once before the end of the
calendar year to be available for employee questions

Hiring Updates:
Staffing continues to be busy filling both certified and non-certified positions.

Current Openings:

Certified:

School Administration (1)
Teachers, Elementary (4)

Teachers, High School (1)
Teachers, Special Education (7)
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Non-Certified:

Administrative/Management (1)
Child Nutrition (10)
Family and Community Engagement (1)
Maintenance/Transportation (11)
School Custodian (4)
Bus Helper (1)
School Bus Driver II (5)
Engineer II (2)
Second Shift Engineer I (3)
Second Shift Engineer II (1)

Paraprofessionals (12)
Early Childhood SpEd Paraprofessional(2)
Licensed SIgn Language Interpreter (2)
Sign Language Facilitator (1)
Mental Health Practitioner (1)
Sp. Ed. Building Wide Paraprofessional (4)
Sp. Ed. Program Paraprofessional (2)
Sp. Ed. Student Specific Set III Paraprofessional (2)

Hourly:

2023-24 Playground/Cafeteria Monitors(9)

Contract Negotiations:

We have tentative agreements with the Paraprofessionals Unit, Food Service Unit and
Non-Certified Business Division. We are actively negotiating with the Executive Employees and
the Principals Unit and have had an initial meeting with the Teachers Union leadership. The
Clerical Unit and ISPEC Unit negotiations are expected to start in late August/early September
when members return to work, and a Directors unit initial meeting is expected for the end of
August.
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  Facilities Management & Capital Project Status Report
July 30, 2023

Facilities Management – Maintenance and Operations - General

� In the past month, the Facilities maintenance crews have completed 271 work orders and are currently 
working on 317 open work orders.

Capital Construction

● Congdon Park field improvement kick off meeting with Urban companies doing the field work, starting 
on July 10th,  followed by SAS doing the playground equipment starting 2 weeks later.  Equipment 
expected arrival time the first week in August.  New topsoil started to arrive on July 31st 

● Ordean East Middle School Turf replacement has been completed.  There are ongoing inquiries as to 
why the district went with replacing the existing turf field and not installing a grass field. 

● The Lowell Basketball court has been installed, new backboards will be going up.  Sinnot still needs to 
do the striping on the new blacktop.  Fence will start being installed on Aug. 1 by Century Fence.

● Office build outs have been started in Lowell, Homecroft and Denfeld.  Timeline will be tight due to 
contractor availability and late starts, but we will push for completion before the start of classes.  

● Ongoing Discussion with Legal Representation

� PSS Track Lane 1 Ponding Remediation is still ongoing. .

● Construction Tasks “On The Hill”
➢ IT and Facilities were first to move into their new building.  
➢ Interior work is still ongoing at the DSC and Transportation Building. Punch list items will be 

addressed with ICS.
➢ All buildings received Certificates of Occupancy
➢ Final finishes are going in with appliances scheduled to arrive  the week of July 31st.
➢ Furniture installation is proceeding in the DSC
➢ Site work will continue with final grading and additional topsoil is brought in 

Building Operations 

● Operations still have their hands full filling positions this summer. We have seen that most of the 
Custodian positions have been filled. Operations still look to fill an Engineer II positions at Lowell and 
Myers-Wilkins, a Second shift Engineer II position at Denfeld and Lincoln Park Middle School, Second 
Shift Engineer I at Lakewood, Lester Park, Rockridge and the new DSC building, and lastly Custodian I 
positions at Ordean East Middle, Denfeld, and now the new DNC.

● Operations is putting together a floor crew.  The floor crew will be going to the remaining schools to 
refinish the gym floors.  This involves abrading the floor to apply new floor finish for protection and 
shine.

Health, Safety & Environmental Management 

● Fire code corrections at STC (currently used as print shop) nearly completed. 
● Playground inspections complete. Minor repairs underway
● Homecroft rope climber replacement was completed in June 
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● AED procured for ALC 

Workers’ Compensation Activities 
June 2023 (as of 6/6/23)

● First report of incidents:----------------------------- 3
● OSHA recordable incidents:------------------------ 0
● Days away from work:------------------------------ 0
● Days of restricted work:----------------------------- 0

2023 YTD Incidents (January 1, 2023 - December 31, 2023)
● First report of incidents:----------------------------- 67
● OSHA recordable incidents:------------------------ 10
● Days away from work:-------------------------------158
● Days of restricted work:----------------------------- 200
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Technology Department - July 2023 Report
● Cybersecurity

○ Google Security
■ Gmail

● 547K Emails Messages Accepted/Delivered

○ 33K Rejected

○ 36K Spam folders

○ 2.3K were identified as Phishing

○ 36 were identified having a suspicious attachments

○ 3.3K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 6,744 Active Accounts

● 25.23 TB of storage

● 393.9K Files shared externally

● 138 Suspicious login attempts

● 1.8K Failed user login attempts
● 17 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked
● E-Rate RFP/Bid

○ None

● Technology Help Desk Tickets

○ 181 New Technology Support Tickets Created

○ 178 Tickets were resolved

○ 206 Tickets remain unresolved

● Projects - Four (4) Monthly Outlook
○ Transportation network infrastructure installation and configuration. - DONE
○ DSC network infrastructure installation and configuration - DONE
○ Facilities network infrastructure installation and configuration - DONE
○ DSC BoardRoom AV. We will be working with CDW-G and Pro-Tech Management to address

the physical installation and configuration. - 90% DONE
○ UHG move to DSC and Facilities
○ Transportation move to the new Transportation building. - DONE
○ Lincoln Park: Cafeteria AV System installation. We will be working with CDW-G and Pro-Tech

Management to address the physical installation. 50% DONE
○ Lincoln Park: Video Security Camera and Server Upgrades. We will be working with Benson

Electric to address the physical camera installation. - DONE
○ Ordean: Video Security Camera and Server Upgrades. We will be working with Benson

Electric to address the physical camera installation. DONE
○ District-Wide: 1,055 new Wireless Network Access Point (AP) upgrade. We will be working

with CDW-G to address the physical AP installation. - DONE
○ District Wide: 550 new Dell Windows desktop system upgrade. This includes ordering,

receiving, installation, imaging plus addressing any unique software or accessories - 80%
DONE

○ District Wide: 2,054 new Dell Chromebooks for 2nd grade classrooms, 6th & 9th grade
students. - 75% DONE

○ District-Wide: $2M Classroom AV Upgrades. This will update 200 classrooms plus 21
portable SMART MX286 Displays on carts. - 60% DONE

○ Lester Park LÜ ÜNO Play system. 50% DONE.
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Transportation Report
August 2023 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing per school requests for the summer 
school sessions.  We are transitioning to the new software now and are starting to enter routes for the 
23-24 school year.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a few drivers short and now we need a 
helper as well.
• The mechanics and myself went to Train the Trainer this year, we all benefited greatly from 

this conference.
• We have hired a supervisor instead of the assistant, he has 27 years of school bus experience 
24 with the district.

 

Bus Maintenance 
• DOT inspections are in process
• We continue to deal with an aging fleet and the many issues that brings, we have multiple 
buses that are scheduled for larger repairs with Mid state but they are still backlogged and can only 
get one done every few weeks for us.
•          We have drivers helping clean and ready the buses as well.

Our oldest bus is a model year 2010 and the next oldest are three 2011’s. Current average mileage 
92,649 and this is with our two new buses bringing it down a bit (goal is 50,000 – 60,000).
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Laura 
MacArthur ES Mary Adams $100.00 HBCU trip Mary donated this money for 

HBCU Trip Donation

Lincoln Park 
MS DLH Clothing In-kind

School supplies - pencils, colored 
pencils, highlighters, notebooks, 
folders, Clorox wipes, Kleenex

Districtwide Kwik Trip, Inc. $200.00 Unity in Our 
Community 

Districtwide Meyer Borgman 
Johnson $290.00 Unity in Our 

Community

Districtwide Super One 
Foods $100.00 Unity in Our 

Community

B-8-23-3981      August 15, 2023
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HUMAN RESOURCES ACTION ITEMS FOR: AUGUST 15, 2023

CERT APPOINTMENT POSITION EFFECTIVE DATES

BORCHARDT, JOSHUA D Science/Biology/Denfeld, (MA+45) IV 6 1.0, Bellavance K. resigned 08/29/2023

BREITKREUTZ, MARINDA Elementary Math Interventionist/Stowe, (MA) IV 9 1.0, Stresow, K transferred 08/29/2023

CARLAND, DANIEL J Sped Resource Teacher/Piedmont, (BA+15) III 4 1.0, 08/29/2023

COLEMAN, SHAQUILLE A Integration Specialist/Myers-Wilkins, $38,159/year, Watkins M. resigned 08/14/2023

FLOHAUG, KELLY D Principal/East, 4 1.0, Seboe. D 08/07/2023

HALVORSON, PAUL D Elementary Music Specialist/Piedmont, Chester Creek, (BA)III 1 1.0, 08/29/2023

KONIETZKO, LUKE J Math/Lincoln Park/Ordean, (BA) IV 1 1.0, 08/29/2023

LUNDE, ALYSSA D Sped Resource Teacher/Denfeld, (BA) III 5 1.0, Henderson, R. transferred 08/29/2023

MAYER, PENNY L LTS Preschool Teacher/Laura MacArthur, (BA) III 5 1.0, 08/29/2023

NELSON, LACEY J Sped SMI Setting III Teacher/Laura MacArthur, (BA) III 1 1.0, Peterson J. transferred 08/29/2023

O'CONNOR, SARAH L FACS Teacher/Lincoln Park, (MA) IV 8 1.0, 08/29/2023

POLSON, ROBERT I Social Studies Teacher/East, (BA) III 6 0.4, displacement Anderson, P. 08/29/2023

PUTZ, ANABELLE M Visual Arts/Lakewood, Stowe, (BA) III 1 1.0, 08/29/2023

SODERBERG-CARLSON, TAMARA L Sped Speech Language Path/District Wide, (MA) IV 1.0, 07/17/2023

STEJSKAL, JESSICA N Sped ASD III Teacher/East, (MA) IV 2 1.0, Bartlette, S displaced 08/29/2023

TEMPLE-RHODES, VIRGINIA S Adult Basic Ed Teacher/Duluth Adult Ed, (BA) III 4 0.75, replaced Edwards K. 08/29/2023

WALTON, MELISSA R Elementary Library Media Specialist/Lowell, (MA) IV 9 1.0, Anderson, Kevin transfered 08/29/2023

WHEELER, CAMIE J Sped Audiologist/District Wide, (PHD) V 9 1.0, Spaete, K. resigned 08/29/2023

WISOCKI, ADAM T Hospitality Careers/Food Teacher/East, (MA)IV 1.0, 08/29/2023

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES

BARTLETTE, SHAWN H SPED TEACHER/EAST HS 07/28/2023

BOBBE, JOHN M DIGITAL INNOVATION COORD/DW 07/27/2023

COOK, JESSICA L BUILDING PRINCIPAL/STOWE 07/27/2023

LARSON, JAMES B ORCHESTRAS DIRECTOR/EAST 06/09/2023

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES

RANFRANZ, SUSAN M VISUAL ARTS TEACHER/EAST 12/11/2023

NON CERT APPOINTMENT POSITION EFFECTIVE DATES

BUCHHEIT, KAITLIN A Sped BW Para/Lowell, 31.25/32wks, $18.74/hr, 08/29/2023

BURRIS, SARAH E Supervisor of Special Services/District Wide, $2,070/week, 08/21/2023

FREUNDSCHUH, GRACE E Paraprofessional/Lester Park, 32.5/38Wks, $19.77/Hr, 08/29/2023

FRISK, KARL G Bus Driver/Transportation, 40/52Wks, $21.08/Hr 07/31/2023

GRANT, MARLON J Integration Specialist/District Wide, $43,517/year, 08/15/2023

GROCHOWSKI, JODI M OSS Attendance/Defeld, 40/44wk, $16.82/hr, 08/07/2023

KILLIAN, JOSEPH J Transportation Supervisor/Transportation, $1,385/wk, 07/31/2023

OSUCHUKWU, CHIBUZO J Integration Specialist/Lowell, $38,159/year, Yang L. retired 08/14/2023

POTTS, MEGAN R Paraprofessional/East, 32.5/38Wks, $19.56/Hr, 08/29/2023

PROM, SARAH E Paraprofessional/Denfeld, 21.5/38Wks, $17.77/Hr, 08/29/2023

NON CERT RESIGNATION POSITION EFFECTIVE DATES

BECK, KAYLIE M CHILD SPECIFIC SPED PARA/LINCOLN PARK 08/03/2023

BYLER, AMBER-SKIE L SCHOOL CUSTODIAN I/ DW 07/19/2023

CLEVELAND, KATHRYN E DIGITAL INNOVATION SPECIALIST/DW 08/04/2023

ERDAHL, RACHEL L BW SPED PARA/ORDEAN-EAST 07/21/2023

GARVEY, SARAH G BW SPED PARA/LESTER PARK 06/09/2023

HILLMAN, MICHAEL E SPED PROG PARA/EAST 07/28/2023

JOHNSON, MATTHEW L HEALTH, SAFETY, ENVIRONMENTAL COORD/DW 08/04/2023

KACZOR, THOMAS S BW SPED PARA/MYERS-WILKINS ES 07/17/2023

OLSON, NICOLE M SPED ECSE PARA/LAKEWOOD & LESTER PARK 07/31/2023
12



Fundraisers Reported
July 2023

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park ES Schoolwide $887.00 Yearbook sales

Denfeld HS Cheerleading $500.00

We would like to sell DHS static cling 
stickers for car windows at the DHS 
football games. We would have a table 
set up near the stadium and would 
accept cash
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SCHOOL RESOURCE OFFICER PROGRAM AGREEMENT 
 

THIS AGREEMENT is by and between INDEPENDENT SCHOOL DISTRICT NO. 

709 hereinafter referred to as the “School District”, and the CITY OF DULUTH, hereinafter 

referred to as “City”. 

WHEREAS, the School District and the City desire to join in mutual effort to curb 

delinquency and crime in the community and to develop better community understanding of 

law and law enforcement; and 

WHEREAS, the State Legislature has provided in Minnesota Statutes Section 

126C.44, a vehicle to fund a cooperative effort by the School District and City to curb juvenile 

delinquency and crime;  

NOW, THEREFORE, in consideration of the mutual covenants and conditions 

contained in this Agreement, the School District and City agree as follows: 

 

ARTICLE I  
SCHOOL RESOURCE OFFICER DEFINITION AND DUTIES 

1. For the purpose of this Agreement, the term “school resource officer” (SRO) 

shall have the meaning and duties described by this article and in the job description 

attached to this Agreement as Exhibit A. 

1.1. The school resource officer will be a police officer of the Duluth Police 

Department who will assist in the establishment and coordination of a cooperative 

community approach among schools, parents, police and other resources in reaching the 

children’s and the community’s needs and problems.  The SRO will emphasize the 

importance of building relationships with students, staff, and parents in order to create a 

safe learning environment for all. 

  1.2. The duties of the school resource officer include the following: 

 a. SROs will not have responsibility for enforcement of school 

discipline. 

 b. Actively promote the goals and mission statement of the Duluth 

Police Department as well as ISD 709 provided they don’t conflict. 

14



2 
 

   c. Promote and participate in the Department’s community policing 

efforts. 

                      d.       Conduct preliminary and follow-up investigations, to include 

interviews, collection of evidence, prepare and serve warrants, and submit cases to the 

St. Louis County Attorney’s Office for juvenile prosecution. 

                      e.        Work in cooperation with agencies that serve juvenile justice needs, 

to include government and supportive service agencies. 

                      f.          Work with entities outside the school to resolve issues involving 

juvenile behavior. 

                      g.         Serve as a resource to staff, administration, parents and students 

regarding juvenile justice issues.  Be a resource for students who may need help for any 

reason.  This may include speaking or presenting to a class or other venues on topics 

relating to school safety and student welfare. 

                       h.         Participate in student and family orientation programs, School 

conferences, and other events mutually beneficial to fostering relationships in the school 

environment. 

                       i.          Meet or participate in student-focused teams in school. 

                       j.          Respond to requests to present in classrooms. 

                       k.          Participate as a school staff member in school meetings and 

trainings. 

                       l.          Make referrals to the appropriate community service agencies or 

school personnel when the SRO is made aware of information or observes conditions 

that jeopardize the welfare of students. 

                       m.          When making enforcement decisions, be able to consider other 

courses of action to confinement, such as Bethany, releasing to family, consulting with 

probation, social services, Juvenile Detention Alternatives Initiatives (JDAI) community 

coaches, or other appropriate organizations.  Other courses of action to punitive 

measures may also include school, or community-based restorative programs. 

                       n.            Establish a close association with youth who have committed 

delinquent acts to reduce recidivism. 
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                     o.          Monitor runaway reports, and take action when appropriate.  Make 

referrals to the appropriate human service agencies. 

  p. Conduct investigations within the school and surrounding community, 

both criminal and other, as deemed necessary by the Police Department or between the 

Police Department and school personnel by mutual agreement. 

  q. Investigate cases as assigned by the Police Department. These cases 

will vary in number and complexity thereby requiring flexibility in the hours that the officer 

works and requiring a freedom to leave the school building at various times. 

  r. In the instance of law violations, serve in the normal police officer 

capacity. That is, the officer has the obligation to protect life, limb and property; to prevent 

crime; to recover stolen and lost property; and to apprehend and prosecute offenders, but 

in so doing, to orient activities toward rehabilitation and correction. 

  s. Continue as a member and employee of the Police Department of the 

City of Duluth and will operate under the direct administration and supervision of the Police 

Department.  Work in cooperation with school administrators towards mutually agreed upon 

goals involving the Police Department, the School District, and the students.  The SRO shall 

not have disciplinary authority within the school. 

 

ARTICLE II  
FUNDING OF THE SCHOOL RESOURCE OFFICER PROGRAM 

 2. The parties agree that, notwithstanding the date of execution, this Agreement 

shall commence on the Friday before certified staff return to school at the beginning of the 

2023-2024 school year and will continue through the end of the 2024-2025 school year, 

terminating on Thursday, June 5, 2025.  The parties further agree that during the life of this 

Agreement the number of school resource officers employed pursuant to this contract may 

be adjusted upward or downward by mutual consent of the parties. 

 2.1 During the term of this Agreement, school resource officers shall be made 

available to the School District on student contact days based on the approved school 

calendar, plus four (4) days as designated by the building Principal before or during the 

school year.  In the event of an individual absence, backup SRO officers from other 
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buildings will be utilized as mutually agreed upon by DPD and Secondary School Principals.  

In the event of a snow day declared by the School District, the SRO does not have to report 

to the designated building.    

 2.2 School District agrees to pay to City for a total of four (4) school resource 

officers in the amounts set forth below during the term of this Agreement in accordance 

with the following schedule: 

 2023-2025 School Resource Officer, 2-year contract: 
 Year 2023-2024: 7% increase from previous year, rate per officer is 

$79,284.25 and $317,137.00 total reimbursement for the 2023-2024 school year. 

  Year 2024-2025: 7% increase from previous year, rate per officer is 

$84,834.00 and $339,336.00 total reimbursement for the 2024-2025 school year. 

 

  2023-2025 Community Policing Sergeant, 2-year contract:  
   Year 2023-2024: 3% of average salary/fringe for a total reimbursement of  

  $4,598; and 

   Year 2024-2025: 3% increase from previous year for a total reimbursement 

  of $4,736. 

   The Community Policing Sergeant is responsible for daily oversight of the 

program, regular meetings with school administration and community stakeholders, and 

participation in an annual program evaluation. 

   a.  Fifty (50) percent of the total amount to be paid during any school year is 

due and owing on September 1st of each school year; and  

   b.  Fifty (50) percent of the total amount to be paid during any school year is 

due and owing on February 15th of each year. 

   c.  The City agrees to provide an invoice for payments specified in this 

Article.  All payments received under Paragraph 2.2 above shall be deposited in City Fund 

Number 110-160-1610-4261. 

ARTICLE III 
RESPONSIBILITY OF SCHOOL DISTRICT 

  3. The School District shall be responsible for the following duties and/or 
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services: 

a. Provide guidance and assistance to the school resource officers 

through the principals, teachers, administrative staff and student body. 

b. Provide a private office, desk, telephone with outside line for use by 

the school resource officers to meet with people on both a public and private meeting basis. 

  c. Require its principals to coordinate the efforts of the school resource             

officer within the schools. 

  d.        Provide time/opportunities for SRO interaction at the elementary level. 

  e.        Provide advance notice of after-school events the SRO is requested to 

attend in order to flex the SRO schedule. 

  f. Provide opportunities for educational-specific training that would 

benefit the SRO in a school setting. 

  g. Participate in the interview process for new SROs. 

 

ARTICLE IV 
RESPONSIBILITY OF CITY 

  4. The City shall be responsible for the following duties and/or services: 

  a. Provide school resource officers to the school district in the middle 

and secondary schools in the numbers as agreed to in Article II, above. 

  b. Assign each of the school resource officers using a team approach 

which allows for better coverage during each school year. Assignments and hiring shall be 

at the discretion of the Chief of Police or the Chief’s designee, in collaboration with the 

building Principal and/or the Principal’s designee. 

  c. Provide Police Department equipment needed by the school resource 

officer to perform necessary functions. 

  d. Provide training and education within the scope of the Police 

Department of the City. 

  e. Provide temporary replacements for the school resource officers as 

deemed necessary by the Police Department or in the event a school resource officer’s 

absence extends beyond five consecutive days. 
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  f.   The City will collaborate with the building Principal and/or the 

Principal’s designee on the annual performance review of assigned SROs. 

  g. Newly assigned SROs will attend SRO-specific training such as 

NASRO Basic SRO Course. 

  h.  If an SRO separates from employment, the City will fill the vacant 

position with a qualified candidate as soon as possible.  

 

      ARTICLE V 

            JOINT RESPONSIBILITIES 

 5. The City and ISD shall both be responsible for the following: 

  a. Conduct yearly performance evaluations of the SROs with input from 

school administrators. 

  b. Annual evaluation of the SRO program.  SROs will have a flexible 

schedule during the school day to attend after-school events. 

  c. Establish process between school administrator and the police 

department to address concerns and complaints. 

  d. Each SRO will participate in monthly or quarterly meetings at their 

site to review data about criminal acts to the extent the data are accessible to the schools 

in accordance with applicable law, including but not limited to delinquency provisions of 

the Juvenile Court Act and the Minnesota Government Data Practices Act. 

 

ARTICLE VI  
INDEMNITY AND HOLD HARMLESS 

 6. The City agrees to indemnify and save harmless the School District of and 

from any and all liability and expenses, including attorneys’ fees, of any nature whatsoever 

(including any claim on account of any injuries, diseases, or claimed injuries or diseases 

compensable under the Workman’s Compensation Laws of the State of Minnesota) 

resulting or in any manner arising out of the use by the City of any property, structures, or 

equipment of the School District (whether improved , modified, altered, or developed by the 
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City or otherwise) or any activities sponsored by the City taking place on any such property, 

structures or equipment. 

 6.1 The School District agrees to indemnify and save harmless the City of and 

from any and all liability and expenses, including attorneys’ fees, of any nature whatsoever 

(including any claim on account of any injuries, diseases, or claimed injuries or diseases 

compensable under the Workman’s Compensation Laws of the State of Minnesota) 

resulting or in any manner arising out of the use by the School District of any property, 

structures or equipment of the City (whether improved, modified, altered, or developed by 

the School District or otherwise) or any activities sponsored by the School District taking place 

on any such property, structures or equipment. 

 6.2 The indemnity provisions of Paragraph 6 shall not apply to any liability incurred 

by the School District as a result of any wrongful or tortious acts of the School District, its 

officers, agents or employees. 

 6.3 The indemnity provisions of Paragraph 6.1 hereof shall not apply to any liability 

or expenses incurred by the City as a result of any wrongful or tortious acts of the City, its 

officers, agents or employees. 

 6.4 The parties hereto agree to cooperate with one another in the defense of any 

claim, demand or rights of action within the terms of this Agreement. 

 6.5 In no case shall either party’s obligation to indemnify the other party exceed 

the statutory liability limit of the other party.  
 

ARTICLE VII  
GENERAL PROVISIONS 

  7.  It is agreed that nothing herein contained is intended or should be construed 

in any manner as creating or establishing the relationship of co-partners, joint venture, or 

joint enterprise between the parties hereto or as constituting either party as an agent, 

representative or employee of the other for any purpose or in any manner whatsoever. 

 7.1 This Agreement is to be construed and understood solely as an Agreement 

between the parties hereto and shall not be deemed to create any rights in any other person. 

No person shall have the right to make claim that she or he is a third-party beneficiary of 
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this Agreement or of any of the terms and conditions hereof, which, as between the parties 

hereto, may be waived at any time by mutual agreement between the parties hereto. 

 7.2  Any amendment to this Agreement shall be in writing and shall be executed 

by the same parties who executed the original Agreement or their successors in office. 

7.3 This Agreement, together with all of its paragraphs, terms and provisions is 

made in the State of Minnesota and shall be construed and interpreted in accordance with 

the laws of the State of Minnesota. 

7.4 The waiver by the parties of any breach of any term, covenant, or condition 

herein contained, shall not be deemed to be a waiver of any subsequent breach of same 

or any other term, covenant, or condition herein contained. 

  7.5 Notice to City provided for herein shall be sufficient if sent by the regular 

United States mail, postage prepaid, addressed to Duluth Chief of Police, 2030 N. 

Arlington Avenue, Duluth, Minnesota 55811.  Notices to School District shall be sufficient if 

sent by the regular United States mail, postage prepaid, addressed to ISD 709, Director of 

Business Services, 4316 Rice Lake Road, Duluth Minnesota 55811 or to such other 

respective persons or addresses as the parties may designate to each other in writing 

from time to time. 

 7.6 This Agreement may be executed in separate counterparts with the same 

effect as if all signatures were on the same Agreement. 

 7.7 For purposes of this Agreement, a telecopy or facsimile document and 

signature shall be deemed as, and shall serve as, an original Agreement and signature. 

 7.8 This Agreement, along with any attached exhibits, embodies the entire 

understanding of the parties and there are no further or other agreements, permits, or 

understandings, written or oral, in effect between the parties relating to the subject matter 

hereof. 

 7.9 The understandings of Paragraph 7.8 above shall also extend to any 

uncommunicated expectations the parties may have and not specifically mentioned in this 

Agreement. 
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      IN WITNESS WHEREOF, the parties hereto have set their hands the day and date 

shown below. 

 
CITY OF DULUTH 
 
 
By:__________________________________ 
 Mayor 
 
 
 
ATTEST:_____________________________ 
      City Clerk 
 
DATE:  
_______________________________ 
 
 
 
Countersigned: 
 
 
_____________________________________ 
 City Auditor 
 
 
Approved as to form: 
 
 
_____________________________________ 
 City Attorney 

INDEPENDENT SCHOOL DISTRICT NO. 
709 
 
 
By__________________________________ 
 Chairman 
 
 
 
ATTEST:_____________________________ 
 Clerk 
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EXHIBIT A 

DULUTH POLICE DEPARTMENT 

JOB SPECIFICATIONS 

SCHOOL RESOURCE OFFICER 

I. PURPOSE:
The Police Department maintains school resource officers to reduce delinquency and crime in the
community; to help develop a better understanding of laws and law enforcement among young
people and to develop and maintain a cooperative relationship with the Duluth School District.

II. ASSIGNMENT:

Assignment to the position of school resource officer shall be deemed temporary and not a
promotion. Reassignment may occur at any time depending on officer performance and the need
and priorities of the Police Department's Administration. Assignment as a school resource officer is
anticipated to last three years, after which a rotation of assignment may occur.

All school resource officers work under the direct supervision of the Juvenile Services Unit
Sergeant. During school holidays and days off, the school resource officer may be assigned other
duties within the patrol area or elsewhere, depending upon departmental needs

III. DUTIES AND RESPONSIBILITIES:

The school resource officer's primary responsibility is one of being a sworn law enforcement
officer. However, the school resource officer will assist in the coordination of a community
approach to juvenile issues involving the schools, parents, police, and outside resources reaching
the needs of both children and the community. This blended community approach will include:

• Actively promote and support the goals and mission statement of the Duluth Police
Department;

• Promote and participate in the Department Community Policing effort;
• Operate under the direct administration and supervision of the Duluth Police Department;
• Conduct preliminary and follow-up investigations, complete initial event reports as

necessary, and process assigned cases. The cases may involve the following assigned
responsibilities:

o interview complainants, witnesses, victims, and subjects, and taking statements
when necessary;

o collect and preserve evidence and provide for its identification and analysis;
o prepare and serve search warrants and arrest warrants when needed;
o complete written reports; and
o present completed cases for prosecution or diversion in accordance with the

guidelines set up by the St. Louis County Attorney and the Duluth Police Department
23



• Work in cooperation with the Duluth School District, District Court, St. Louis County 
Attorney’s office, Arrowhead Regional Corrections, St. Louis County Social Services, Safe 
School Healthy Students Partners, detention and shelter facilities;  

• Process arrests during school days when possible. Process status and non-status offenders 
until Social Service agencies can become involved;  

• Work with residents, businesses, students, and staff to identify and resolve unique 
neighborhood/school problems and issues;  

• Serve as a resource to staff, administration, parents, and students regarding police and 
juvenile policies and procedures, and juvenile court procedures and determinations. Be 
available to help students who may be experiencing problems for whatever reasons. 

• When available, respond to teachers’ requests to speak to classes;  
• Perform public relations activities as requested by the Duluth Police Department and the 

Duluth School District;  
• Serve as a resource to other officers in coordinating and facilitating information and 

investigations concerning juveniles;  
• Meet or participate in student focused teams at the school; 
• Check school grounds for loiterers and take appropriate action; 
• Make referral to the appropriate community agency or school personnel when the officer 

receives information or observes the conditions that jeopardize the welfare of students;  
• When making enforcement decisions, be able to consider other courses of action to 

confinement, such as Bethany, releasing to family members, consulting with probation, 
social services or other appropriately responsible organizations. 

• Work with school staff, offenders, victims and parents to resolve conflicts and help students 
develop conflict resolution skills.  

• Speak with classes to educate them about what your responsibilities are to help them 
understand police can provide other services other than arrests.  

• Establish a close association with youth who have committed delinquent acts to decrease 
recidivism;  

• Identify gang activity and members; develop and implement plans related to deterring gang 
recruiting and increasing enforcement; and 

• Monitor reported runaway reports and take action on same when appropriate. Make 
referral to appropriate human service agency.  

• Assist with the School Safety Patrol and DARE Programs. 
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ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
July 2023

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o Certificate of Occupancy was obtained. 
o Testing & Balancing was completed. 

• The Public Roadway/DSC/Transportation project construction progress:
o The Certificate of Occupancy was achieved at all buildings. 
o Lighting installation was completed at the Bus Garage. 
o All parking lots & roadways have been paved and stripped. 
o Site signage installation has been completed. 
o Site light poles were installed. 
o Mechanical start-ups have been completed. 

▪ Testing & Balancing was completed. 
o The Punchlist walkthrough has been 100% completed. 

▪ Items have been issued to Contractors, to address. 

Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. DSC/Transportation/Roadways:

i. Punchlist items will continue to be addressed by Contractors within the coming weeks. 
ii. The closeout process will continue within the coming weeks. 
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Expenditure Contracts Signed 
July 2023

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Rapp Strategies, Inc. $16,000* Office of the 
Superintendent (DU)

Communication services regarding 
November 2023 referendum

Lake Superior College $155.00* Office of the 
Superintendent (DU)

Meeting space rental agreement for 
cabinet retreat

National Audio Visual $6,000.00* TLE (DR)
Providing audio/visual support services 
during staff professional development 
days on 8/29/23 and 12/4/23

SmartPass $3,617.28* Ordean-East MS (DU) Hall pass program for 2023-2024 
school year
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No Cost Contracts Signed
July 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Minnesota Office of Higher 
Education TLE Agreement with MDE to waive fees for higher 

education application fees

57



58



59



60



61



62



63



64



65



66



 
Grant Applications

 July 2023

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

The Northland 
Foundation Jen Jaros

Prenatal-Grade 3 
(Early Childhood 
and Curriculum 

Depts)

4,000

Annually The Northland 
Foundation invites our district 
to apply for funds to continue 

working toward P3 goals. 
ISD709 has participated in 

MDE's P3 Initiative for over 10 
years. Additionally, The 

Northland Foundation offers an 
Early Childhood Summit. A 

team from our district attends 
and is then offered this grant 
opportunity. We have been 
active participants in this 

important work. In recent years, 
the funds have been used for 

preschool SEL/PBIS-like 
Pyramid Model training, travel 

expenses and supplies. 
Additionally, this year this 

funding allowed us to gather 
early childhood and 

kindergarten teachers, 
principals and other leaders to 

learn/train in regard to 
intentional play-based learning 

in the classroom. This grant 
would be used for similar 

purposes next year. The P3 
Leadership group of Jen Jaros, 

Sherry Williams, Brenda Spartz 
and Sally Weidt will be 

meeting in the next few weeks 
create a plan forward. THIS 

GRANT IS DUE 6/20, and will 
be written once approved 

through this process.
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The Northland 
Foundation Cal Harris Laura MacArthur/ 

HBCU Trip 6,500
2023 Historic Black College 

and University and Civil Rights 
History Tour

The Northland 
Foundation Katie Scheufeli Preschool/Head 

Start 14,000

COSP Facilitator training for 2 
staff who were not trained 

initially (mental health 
coordinator and education 

coordinator) ~$800/person= 
$1600 (4 day training) 

Tier 1 training for the above 2 
staff (2) ~$1,000/person= 
$2000 (online training)

Tier 2 Training for 4 staff 
~$2200/staff= $8800. (online 

training)

Travel expenses (hotel, food) 
~$1600
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