UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Finance,Facilities and Administration

ITEM: Approval is requested to delegate authority to the Chancellor to negotiate and
execute contracts for the design and construction of the Centennial Master Plan
Projects located at the University of Houston

DATE PREVIOUSLY SUBMITTED: May 2022

SUMMARY:

Approval is requested to delegate authority to the Chancellor to negotiate and execute contracts for
the design and construction of the Centennial Master Plan Projects at the University of Houston.
These initiatives support the University’s centennial celebration and include transformative campus
improvements.

Key components include:

e University Drive — Additional upgrades with enhanced landscaping and a reimagined,
memorable entry experience.

o Centennial Plaza — A new central gathering space featuring an iconic public art installation.

e Cullen Boulevard — Streetscape and safety enhancements.

e Security Lighting — Improved lighting across key pedestrian corridors to enhance safety.

These projects will elevate the student, faculty, staff, and visitor experience while aligning with long-
term goals around campus identity, safety, and wayfinding.

SUPPORTING
DOCUMENTATION: Budget, Project Schedule, Contract Approvals
FISCAL NOTE: $88.7 million for all projects from bond, gift, auxiliary and designated
funds.
RECOMMENDATION/ Administration recommends approval of this item
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