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STUDENT ACHIEVEMENT 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

1 World Class All Students Lesson Plans & teacher 

observations 

95% of students will experience hands-on 

assignments and enrichment programs 
 

 World Class All Students Progress monitoring 

assessments 

90% of lesson plans are developed to ensure 

student mastery 

 

 World Class All 

Students 

List of educational field 

experiences for each grade 

level 

Number of students taking educational field 

experiences will increase by 25%   
 

 

 
2 Reading Grade 3 TAKS % of students meeting standard will be  

92%   

 

 Reading Grade 4 TAKS % of students meeting standard will  be 

86%   
 

 Reading Grade 5 TAKS % of students meeting standard will be 90%  

 

 

 Reading Grade 6 TAKS % of students meeting standard will be  

95%  

 

 Reading Grade 7 TAKS % of students meeting standard will be 87%  

 

 

 Reading Grade 8 TAKS % of students meeting standard will be  

97%  

 

 Reading Grade 9 TAKS % of students meeting standard will be 94%  

 

 

 ELA Grade10 TAKS % of students meeting standard will be  

90%     

 

 ELA Grade 11 TAKS % of students meeting standard will be     

92 %  

 

 

 
2 Reading Grade K ITBS % of students at or above the NPR will 

increase by 10% 

 

 Reading Grade 1 ITBS % of students at or above the NPR will 

increase by 8% 
 

 Reading Grade 2 ITBS % of students at or above the NPR will 

increase by 16% 
 

 Reading Grade 3 ITBS % of students at or above the NPR will 

increase by 10% 

 

 Reading Grade 4 ITBS % of students at or above the NPR will 

increase by 2% 
 

 Reading Grade5 ITBS % of students at or above the NPR will 

increase by  16% 
 

 Reading Grade 6 ITBS % of students at or above the NPR will 

increase by 16% 

 

 Reading Grade7 ITBS % of students at or above the NPR) will 

increase by 16% 

 

 Reading Grade 8 ITBS % of students at or above the NPR will 

increase by 15% 
 

 Reading Grade 9 ACT (EXPLORE) 

 

College Readiness Benchmark   

 Reading Grade10 ACT (PLAN) 

 

College Readiness Benchmark   
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2 ELA K-12 Summative Assessment 80% of all students will pass the summative 

assessment 

 

 Math K-12 Summative Assessment 80% of all students will pass the summative 

assessment 

 

 Science K-6 Summative Assessment 80% of all students will pass the summative 

assessment 

 

 Science 7-12 Summative Assessment 80% of all students will pass the summative 

assessment 

 

 Soc. Stu. K-12 Summative Assessment 80% of all students will pass the summative 

assessment 

 

 

 

 
2 Math Grade 3 TAKS % of students meeting standard will  be 

92% 
 

 Math Grade 4 TAKS % of students meeting standard will  be 

94% 

 

 Math Grade 5 TAKS % of students meeting standard will  be 

92% 
 

 Math Grade 6 TAKS % of students meeting standard will  be 

88% 

 

 Math Grade 7 TAKS % of students meeting standard will  be  

80% 
 

 Math Grade 8 TAKS % of students meeting standard will  be 

96% 

 

 Math Grade 9 TAKS % of students meeting standard will  be 

91% 
 

 Math Grade10 TAKS % of students meeting standard will  be 

82% 

 

 Math Grade 11 

(Exit) 

TAKS % of students meeting standard will  be 

80% 
 

 

 

 
2 Math Grade K ITBS % of students at or above the NPR will 

increase by 16% 

 

 Math Grade 1 ITBS % of students at or above the NPR will 

increase by 22% 
 

 Math Grade 2 ITBS % of students at or above the NPR will 

increase by 30% 
 

 Math Grade 3 ITBS % of students at or above the NPR will 

increase by 16% 

 

 Math Grade 4 ITBS % of students at or above the NPR) will 

increase by 7% 
 

 Math Grade 5 ITBS % of students at or above the NPR will 

increase by 11% 
 

 Math Grade 6 ITBS % of students at or above the NPR will 

increase by 10% 

 

 Math Grade 7 ITBS % of students at or above the NPR will 

increase by 11% 

 

 Math Grade 8 ITBS % of students at or above the NPR will 

increase by 11% 
 

 Math Grade 9 ACT (EXPLORE) College Readiness Benchmark  

 Math Grade10 ACT (PLAN) College Readiness Benchmark   

 

 
2 Writing 4 TAKS % of students meeting standard will be 95%  

 Writing 7 TAKS % of students meeting standard will be 95%  
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2 Science 5 TAKS % of students meeting standard will be 80%  

 Science 8 TAKS % of students meeting standard will be 80%  

 Science 10 TAKS % of students meeting standard will be 80%  

 Science 11 TAKS % of students meeting standard will be 80%  

 Science 9 ACT (EXPLORE) College Readiness Benchmark   

 Science 10 ACT  (PLAN) College Readiness Benchmark    

 

 
2 ELA 3-11 Commended Performance % of students meeting commended 

performance will be 30%  

 

 Math 3-11 Commended Performance % of students meeting commended 

performance will be 30%  
 

 Writing 4 and 7 Commended Performance % of students meeting commended 

performance will be 30%  
 

 Science 5 Commended Performance % of students meeting commended 

performance will be 30%  
 

 Science 8, 10 and 11 Commended Performance % of students meeting commended 

performance will be 30%  
 

 Soc. Stu. 8,10 and 11 Commended Performance % of students meeting commended 

performance will be 30%  
 

 

 

 
2 Soc. Studies 8 TAKS % of students meeting standard will be 90%  

 Soc. Studies 10 TAKS % of students meeting standard will be 90%  

 Soc. Studies 11 

(Exit) 

TAKS % of students meeting standard will be 97%  

 

 
2 Physical 

Education 

Grades 3-6 Fitnessgram % of students scoring in the Healthy Fitness 

Zone for cardiovascular fitness will be at or 

above 60% 

 

 Physical 

Education 
Grades 3-12 Fitnessgram % of students scoring in the Healthy Fitness 

Zone for Body Mass Index will be at or 

above 70% 

 

 Physical 

Education 
Grades 7-12 Fitnessgram % of students scoring in the Healthy Fitness 

Zone for cardiovascular fitness will be at or 

above 50% 

 

 Physical 

Education 
Grades K - 8 Fitnessgram 100% of the 11 elementary, intermediate 

and middle school campuses will be in 

compliance with the legislative mandate to 

incorporate a coordinated school health 

program 

 

 

 

 
 

ATTENDANCE 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

2 Student 

Attendance 

All Students ADA  Annual student attendance will be 96%  

 Teacher 

Attendance 

All Teacher Daily Attendance Report Annual teacher attendance will increase to 

90% 
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TEACHER RECRUITMENT AND RETENTION 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

3 Teacher 

Recruitment 

Teachers 2009-10 Teacher 

Retention Report 

By August 1, 100% of the staff will be hired  

 Teacher 

Retention 

Teachers 2009-2010 Teacher 

Recruitment Report 

Decrease the attrition rate from 6% to 5%  

 

 
FISCAL MANAGEMENT 

 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

4 Fiscal 

Management 

Professional 

Staff 

Audit Report Fund balance of 25% or  better  

 

 
FISCAL MANAGEMENT 

 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

5 Fiscal 

Management 

Professional 

Staff 

Audit Report Align budget to meet district’s standards 

and goals 
 

 

 
SAFETY AND DISCIPLINE 

 

Goal  Area Group Measured By Quantitative Criteria Met 

Goal 

 

6 

Safety & 

Health  

Policies and 

Environment 

All 

Campuses 

PEIMS data for students 

with at least 3 unexcused 

Reduce # of students with excessive truancy 

from 2.5% to 1% 

 

 

 

Safety & 

Health  

Policies and 

Environment 

All 

Campuses 

PEIMS records for #  of 

fights 

Reduce number of discipline referrals for 

fighting by 10%  

 

 

 

Safety & 

Health  

Policies and 

Environment 

All staff 

# of teachers trained 

(record of training 

certificate) 

Increase number of teachers trained in 

classroom management/discipline 

techniques to 100% 

 

 

Family & 

Community 

Involvement All Students  
 Student records from 

student sponsor 

Increase number of students involved in 

extra curricular activities by 10% of 

students 

 

 

 

 

Family & 

Community 

Involvement 

All Students 

and Staff 

Event sign in sheets 

(average # of parents 

present) 

Increase number of parents/community 

individuals involved in campus/ district 

activities by 10% 

 

 

 

Counseling, 

Psychological 

& Social 

Services 

All Students 

and Staff 

Record of at least monthly 

meetings, student 

intervention plans for 

students with multiple 

discipline referrals 

Maintain an active DAT (Discipline and 

Training) Committee to oversee campus 

discipline (consisting of at least 

administrator, spec ed teacher, general ed 

teacher) 

 

 

Family and 

Community 

Involvement 

Each 

Elementary 

Intermediate 

& Middle 

CATCH Program or 

CATCH Night 

100% of the 11 elementary, intermediate 

and middle school campuses will host a 

CATCH Program or presentation as a stand 

alone event or in conjunction with another 
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School 

Campus 

family/community school event (ie PTA 

meeting or Field Day) 

 

Safety & 

Health 

Policies and 

Environment  

Every 

Campus 

SHAC meeting sign in 

sheets 

 

Recruit two individuals to be appointed by 

the board to serve on the School Health 

Advisory Committee for the 2009-2010 

school year. 

 

 
Health 

Services 

All 

campuses 

Records/sign in sheets of 

screening events 

Provide no less than 3 health screening 

opportunities for students to help identify 

health issues that may be impacting student 

learning 

 

 
Health 

Services 

All 

Campuses 

Accurate list of students 

with current immunization 

Obtain current immunization records (or 

physician’s exemption statements) that 

comply with State immunization 

requirements for 95% of students 

 

 
Health 

Services 

New 

Students, & 

Grade 5  

Accurate lists of students 

screened 

Conduct state required screenings (vision, 

hearing, height/weight, Acanthosis Nigrican 

(AN), and scoliosis) for 95% of new 

students and 95% of 3rd, 5th, 7th grade 

students 

 

 

Family and 

Community 

Involvement 

All 

Campuses 
Event sign in sheets 

Provide a minimum of three school wide 

activities that focus on student learning, 

building character, and/or providing 

campus/district/student information  

 

 

 

Family and 

community 

Involvement 

All 

Campuses 
Parent sign in sheets 

Provide at least two opportunities for 

parents to participate in a timely, 

meaningful, and ongoing manner in the 

planning for school programs  

 

 

 


