Alpena County Treasurer’s Office "

Kimberly Ludlow 720 West Chisholm, Ste. #3

Treasurer Alpena, Michigan — 49707-2456
Telephone: (989)354-9534
Fax: (989)354-9645

Finance Memo

Indigent Defense Appropriation
Sept. 12, 2023

I would like permission to transfer the balance of the
budgeted Indigent Defense appropriation for 2023. The original
quarterly appropriation of $41,160.00 and the additional
appropriation of $100,000.00 approved at the July 11, 2023, Ways
& Means, Board Action #6. I would like to complete this transfer on
or about October 4, 2023.

Sincer'ely,

Loribd dile

Kimber)y Ludlow
Alpena County Treasurer



ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #06
TO: County Clerk, County Treasurer
FROM: Alpena County Board of Commissioners

SUBJECT:  Increase Appropriation to Indigent Defense Fund

BOARD ACTION:

ACTION ITEM #8: The Committee recommends approval to increase the appropriation to
the Indigent Defense Fund by $100,000.00 for the Deficit Elimination Plan as presented.

Board Chairman Bill Peterson presented the Action Items from the Finance Ways &
Means Committee for board approval. Moved by Commissioner Fournier and supported by
Commissioner Francisco to approve all the Action Items from the Finance Ways & Means
Committee meeting as recommended. Roll call vote was taken: AYES: Commissioners
Konarzewski, Kozlowski, LaHaie, Osmer, Fournier, Francisco and Peterson. NAYS: None.
Commissioner Lalonde, excused. Motion carried.

This action was XX APPROVED . DISAPPROVED

BY: Ayes: 7 Nays: 0 Excused: 1 Absent: 0 Abstaining: 0
H

Alpena County Board Chairman’s Signature: r;%)\-*- N

Alpena County Board Vice-Chairman’s Signature:

Date of the Board Meeting: July 11. 2023



