Independent School District #832
Mahtomedi Public Schools
Facilities Steering Committee

Overview:
A Facilities Steering Committee will oversee and manage the design and construction associated with the
November 2025 Bond Referendum.

Steering Committee Charge:

e Oversee design decisions to ensure that they:
Best serve the School District’s educational and facilities goals
Adhere to the Parameters and Results established by the Board in 2024
Reflect the priorities of the communities of Mahtomedi Public Schools
Are consistent with the School District’s strategic vision
Are in alignment with District facilities standards

o Achieve the goals outlined in the Review and Comment
Ensure that projects stay on schedule and budget
Update the Board Facilities Committee at monthly intervals.
Update the School Board

o at the conclusion of the Task Force Committees’ work.

o atthe end of Design Development to review design and budget
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Outcome:
e Mahtomedi Public Schools will ensure that 2025 Referendum Projects will meet design
parameters as outlined in this charge, with successful projects on time and on budget.


https://docs.google.com/document/d/1xVRRsKFfrRhyY8PiJ2oLro6aUJ1l5uBQuLWJyRRxB_I/edit?tab=t.0




