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Monitoring District Performance:
Saying What We Mean & Doing What We Say

Objectives
e Understand the board’s role in the reviewing and monitoring process.

e Understand the purpose of monitoring board policy and district performance.
e Learn how to develop and implement a monitoring plan.

Workshop Agenda

Welcome & Introductions

The Board’s Role in Monitoring District Performance
o Foundation Principle #5
o Purpose of Board Policy
o Policy Language for Accountability

Planning the Work
0 Reviewing Board Policy
0 Monitoring Board Policy

Implementing the Plan
o Superintendent Pre-work
o Board Pre-work
0 The Monitoring Session

Wrap up and Review

Next Steps
Adjourn



