DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on February 10, 2026. Chair Riester called the
meeting to order at 5:00p.m.

1. Introduction

1.1 Call to Order & Roll Call
Board members present were Riester, Koenig, Anderson, Tift and Bjornstad. Board members
Bryant and Schoenfelder were absent. Superintendent Bob Jaszczak, and staff were in
attendance.

1.2 Meeting Agenda
Motion made by Tift and seconded by Anderson to approve the agenda as presented. After
roll call vote, motion carried 5-0.
Aye: Bjornstad, Tift, Anderson, Koenig and Riester
Nay: None

1.3 Superintendent Comments
Superintendent Jaszczak provided the board with his comments on the workshop agenda items.

2. Workshop Items:

2.1 Fund Balance Policy
The board discussed Policy 714 Fund Balances.

2.2 2026 MSBA Leadership Conference Follow-up
The 2026 MSBA Leadership Conference was held January 15, and Friday, January 16, 2026, at
the Minneapolis Convention Center. The board discussed what seminars they attended and the
information obtained.

2.3 School Board Compensation
The board discussed current School Board compensation.

3. Other Topics

3.1 Other Topics
Other topics discussed were Transportation RFQ and Prairie Island Arena maintenance.

4. Adjournment:
Motion made by Bjornstad and seconded Koenig to adjourn the meeting at 5:51 p.m. After roll
call vote, motion carried 5-0.
Aye: Anderson, Koenig, Bjornstad, Tift and Riester
Nay: None

Official Minutes approved on February 24, 2026.

Jennifer Tift
School Board Clerk



