NAPAAQTUGMIUT SCHOOL

PO BOX 49 e Noatak, Alaska 99761 e (907) 485-2153

Date: Jan 29, 2026

Time: 5:00

Principal: Lori Lundgaard-Hall

ASC Members: Alice Adams, Mary Adams, Tristen Ashby, Hilda Booth, Amy Mitchell
Quorum Established: Yes / No

Call to order at 5:11 pm

Roll call

1. Alice Adams, Mary Adams, Amy Mitchell present, Tristen and Hilda absent
Moment of silence

Pledge of Allegiance

Introduction of Staff and Guests- Lori Hall

Approval of Agenda

1. Motion to approve- Alice

2. Seconded by Amy

3. Approved
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7. Public Comments
8. Correspondence
9. Reports from committees
1. BPO report it is attached to this agenda.
1. Possibility of rent increase is rumored.
1. Concern expressed that the rumored proposed increase ($800 per bedroom)
will cause loss of teachers.
2. Maybe a governor on a thermostat
3. Possible discussion in a faculty meeting regarding fuel consumption.
10. Principal reports
A. Student Activities & Funds Update

B. Student Attendance & Enroliment
1. January attendance... dropped dramatically due in large part due to illness.
2. Proposal for attendance rewards for next year.
C. Upcoming Events
1. Ball Games
2. Regional Tournament
1. Requesting hospitality help
1. Sign-up sheet to commit for cooking for hospitality room
1. School year hospitality committee for future
11. Board Policy Review for Public Comment
12. Items for Advisory School Council Consideration
A. Old Business
a. Opt In- Noatak
b. IRA replacement vacuum- check arrived
B. New Business
a. Graduation Date (Window is one week starting May 8t)
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i. Senior Trip April 10-17
b. Cameras and vape sensors! ©
c. Using basketball team funds to purchase warmups.
i. Parents have paid for them.
C. Staffing
a. Two resignations since November
i. SPED aide (replacement selected)
ii. Migrant Ed Aide (awaiting position to post)
iii. Visa issues with a teacher
13. Items for next meeting’s agenda
1. Continue to find out about Opt-IN (Kiana, Noatak)

14. Public Comments
15. ASC member comments
1. Happy understanding the heat issues are due to manually controlling air handlers,
what are the costs to repair that vs the cost to stop the heat from running constantly?
2. Happy to hear that we are going to address the struggle to hospitality room
struggles.
16. Time and Place of next meeting
1. Tuesday, Feb. 17, 26 School Library.
17. Approval of Minutes
1. Move to approve the Mins. Alice,
2. Second, Amy

18. Adjournment
1. Move to adjourn 6:42 (Mary)
1. Seconded



Principals Report JANUARY 29, 26
Current Enroliment: 154
Current attendance rate for January.

iy ADA %
-2 0.00%

-1 72.00%

0 53.33%
Subtotal 58.82%
1 65.00%

2 68.63%

3 76.25%
Subtotal  69.59%
4 78.33%

5 74.28%

6 70.62%
Subtotal  74.01%
7 67.48%

8 77.63%
Subtotal  72.56%
9 81.37%

10 74.40%

11 74.83%

12 86.23%

Subtotal 77.88%
Grand Total 72.13%



Student Activities: acct balance $49,827.85
Pending deposits from SIVU and this weekend’'s games.



BPO Report 1/29/2026

During Christmas Break power outages, the school suffered a catastrophic water failure
do to the boilers not resetting that caused the school to freeze up. The Fire Sprinklers, fire
pump, Science lab eye wash station, and 3 classroom faucets froze and bursted. | was out
of town in Anchorage dealing with Health issues when this happened.

Fuel Report, we are still using more than twice the amount of fuel with the school. The
schools boilers, air handlers, and baseboard controllers are set to manual run. Causing the
boilers to run 24/7. Teacher housing apartments by the school used approximately 1500
gallons in one month, a couple units thermostats were set to 85 degrees causing the

boilers to run day and night. | think installing lock covers would solve the thermostat
issues.



