
Uvalde CISD
BILINGUAL PROGRAM EVALUATION 

2024-2025

October 20, 2025

Dec 2024 - 2025
Bilingual 
Program 
Targets

● Bilingual Advisory Committee
● Created LPAC PLCs

○ ESC 20 Trainings
○ Creating and Auditing Emergent Bilingual 

Folders
○ Middle of the Year, End of the Year
○ Emergent Bilingual Monitoring and Tracking
○ At-Risk Coding
○ PreLas/Las Links Testing

● Emergent Bilingual Auditing and Coding
● Dual Language Auditing and Coding
● Program and Model Fidelity 

Implementation
● Tracking Data

○ Spanish high school courses
○ Performance Acknowledgements
○ TELPAS
○ STAAR

● Update the Bilingual Handbook



Emergent Bilingual Student Identification

2024-2025
Uvalde Emergent Bilingual Students

435/4032 or 10.7% of students in 
UCISD are Emergent Bilingual

27 Emergent Bilingual students are 
receiving Special Education services

9 different languages in UCISD

2025-2026
Uvalde Emergent Bilingual Students

434/3991 or 10.8% of students in 
UCISD are Emergent Bilingual

28 Emergent Bilingual students are 
receiving Special Education services

7 different languages in UCISD

English
German
Hmong
Italian

Mandarin

Other Language
Pilipino

Portuguese
Russian
Spanish

English
Hmong

Mandarin
Other Language

Pilipino
Portuguese

Spanish



CAMPUS NUMBERS

Campus Emergent Bilingual Students
2024-2025

Emergent Bilingual Students
2025-2026

Batesville 5 8

Uvalde Dual Language Academy 175 160

Dalton Elementary 28 39

Legacy Elementary 16 16

Morales Junior High 160 93

Uvalde High School 151 114

Crossroads Academy 2 5

 2024                                   2025  

 EMERGENT BILINGUAL TELPAS



EMERGENT BILINGUAL STAAR DATA
STAAR 
(Spring)

2024
Approaches

2025
Approaches

2024
Meets 

2025
Meets 

2024
Masters

2025
Masters

Grade 3 Math 55.5% 38.1% 11% 23.8% 11% 4.7%

Grade 3 Math Spanish 46.1% 100% 30.7% N/A 0% N/A

Grade 3 RLA 50% 47.3% 16.6% 15.7% 8.3% 0%

Grade 3 RLA Spanish 30% 66.6% 0% 0% 0% 0%

Grade 4 Math 44.4% 21.4% 8.3% 7.1% 2.7% 0%

Grade 4 Math Spanish 50% 66.6% 25% 33.3% 0% 0%

Grade 4 RLA 59.4% 50% 16.2% 10% 0% 0%

Grade 4 RLA Spanish 33.3% 100% 0% 66.6% 0% 0%

Grade 5 Math 14.2% 13.5% 0% 2.7% 0% 0%

Grade 5 RLA 47.3% 40.5% 21% 13.5% 0% 0%

Grade 5 Science 22.2% 18.9% 0% 0% 0% 0%

EMERGENT BILINGUAL STAAR DATA

STAAR 
(Spring)

2024
Approaches

2025
Approaches

2024
Meets 

2025
Meets 

2024
Masters

2025
Masters

Grade 6 Math 51.5% 37.5% 9% 6.2% 3% 0%

Grade 6 RLA 60.6% 67.7% 30.3% 51.6% 9% 9.6%

Grade 7 Math 13.3% 16.6% 3.3% 6.6% 0% 0%

Grade 7 RLA 37.8% 48.5% 16.2% 14.2% 2.7% 0%

Grade 8 Math 42.8% 28.2% 28.5% 10.2% 9.5% 0%

Grade 8 RLA 52.9% 65% 11.7% 27.5% 0% 7.5%

Grade 8 Science 23.5% 50% 5.8% 22.5% 0% 7.5%

Grade 8 Social Studies 23.5% 28.2% 0% 5.1% 0% 2.5%



EMERGENT BILINGUAL STAAR DATA

STAAR 
(Spring)

2024
Approaches

2025
Approaches

2024
Meets 

2025
Meets 

2024
Masters

2025
Masters

English I 20% 28.1% 10% 9.3% 0% 0%

English II 26.9% 21.4% 7.6% 3.5% 0% 0%

Algebra I 45.8% 60.7% 0% 28.5% 0% 10.7%

Biology 60% 83.3% 8% 66.6% 0% 16.6%

US History 87.5% 89.4% 25% 26.3% 0% 15.7%

2025 LPAC Reclassifications

Campus TELPAS
Advanced High

STAAR RLA 
Approaches, Meets, Masters

UDLA 13 12

Dalton 1 DNM IOWA

MJH 9 8

UHS 7 5



ESC 20 Training
January 30, 2025 

● Language Proficiency Assessment Committee Emergent 

Bilingual Folder Review

○ EB Folder Documentation

○ EB Cumulative Checklist

○ EB Folder Audit

● LPAC Middle of the Year Decision-Making

○ STAAR & TELPAS Assessment & Accommodations 

Bilingual Advisory Committee

February 27, 2025
Meeting #2

• Identification of Emergent Bilingual 
Students

○ Home Language Survey
○ LAS Links Testing
○ Initial LPAC

• Our Student Data
○ Attendance
○ STAAR
○ TELPAS

• Bilingual Program Mission Statement

February 20, 2025
Meeting #1

• Our Committee
○ Who are we?
○ What perspective can you bring 

to Bilingual Education?

• Purpose
○ What is our purpose?  
○ How is our purpose aligned with 

the district’s vision and mission?

• Compliance and Accountability
○ What is required?  

■ Federal, State, Local 
Policy

• Our Program
○ How are we currently serving 

emergent bilingual students?

March 6, 2025
Meeting #3

• LPAC Member Duties

• Required Training for LPAC Members

• LPAC Admin Training (MOY/EOY)

• CBLI Training

• Programs

Resources
● LPAC Framework-Training 

Resources
● Frequently Asked Questions
English Learner Portal-LPAC FAQ



UCISD Dual Language Models

ESC 20 Training
March 27, 2025

● EB Folder Documentation

● EB Cumulative Checklist

● EB Folder Audit

● LPAC End of the Year 

Decision-Making & Reclassification

● Parent Report of Student Progress

● Instructional Coaches, 

Academic Deans,and LPAC 

Administrators

LPAC EOY & Reclassification 
Training

Content-Based Language 
Instruction Training



2025-2026 LPAC Trainings
● August 13, 2025

○ LPAC Framework Annual Training

○ LPAC Beginning Of the Year

● September 24-30, 2025

○ LPAC Admin Campus Support & BOY Check-In

● January 16, 2026

○ LPAC Middle of the Year

● March 27, 2026

○ LPAC End of the Year

● April 17, 2026

○ End of School Year Information

2025-2026
Bilingual 
Program 
Targets

● Bilingual Coding
● LPAC PLCs

○ Emergent Bilingual Monitoring and 
Tracking

● Program and Model Fidelity 
Implementation



Thank You!

LPAC Member 
and Parent 

Required Training



2023 & 2024 Emergent Bilingual DATA 
TELPAS

TELPAS 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade 6th Grade

Beginning 12.50% 33.33% 18.18% 5.13% 8.33% 2.63%

Intermediate 66.67% 61.90% 54.55% 48.72% 27.78% 34.21%

Advanced 16.67% 4.76% 18.18% 41.03% 44.44% 44.74%

Advanced High 0% 0% 4.55% 5.13% 16.67% 18.42%

2023 & 2024 Emergent Bilingual DATA 
TELPAS

TELPAS 7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade

Beginning 0% 5.26% 12.50% 0% 0% 100%

Intermediate 37.84% 31.58% 41.67% 52.63% 26.67% 0%

Advanced 54.05% 47.37% 41.67% 47.37% 53.33% 0%

Advanced High 8.11% 15.79% 4.17& 0% 20% 0%



2023-2024 Emergent Bilingual STAAR Data
STAAR Approaches Meets Masters

Grade 3 Reading 33% 17% 17%

Grade 3 Math 67% 33% 17%

Grade 4 Reading 68% 23% 0%

Grade 4 Math 60% 20% 3%

Grade 5 Reading 60% 29% 6%

Grade 5 Math 34% 14% 3%

Grade 5 Science 43% 6% 3%

Grade 6 Reading 65% 38% 14%

Grade 6 Math 57% 11% 3%

2023-2024 Emergent Bilingual STAAR Data

STAAR Approaches Meets Masters

Grade 7 Reading 41% 22% 3%

Grade 7 Math 13% 7% 0%

Grade 8 Reading 60% 20% 10%

Grade 8 Math 43% 26% 9%

Grade 8 Science 30% 10% 5%

Grade 8 Social 
Studies

30% 0% 0%



2023-2024 Emergent Bilingual STAAR Data

STAAR Approaches Meets Masters

English I 50% 23% 2%

English II 42% 16% 0%

Algebra I 63% 17% 14%

Biology 78% 22% 3%

US History 95% 29% 10%

Required Programs for English Learners



Required Programs for English Learners
TEC, §29.051. STATE POLICY. English is the basic language of this state. Public schools 
are responsible for providing a full opportunity for all students to become competent in 
speaking, reading, writing, and comprehending the English language. Large numbers of 
students in the state come from environments in which the primary language is other than 
English. Experience has shown that public school classes in which instruction is given 
only in English are often inadequate for the education of those students. The mastery of 
basic English language skills is a prerequisite for effective participation in the state's 
educational program. Bilingual education and special language programs can meet the 
needs of those students and facilitate their integration into the regular school curriculum. 
Therefore, in accordance with the policy of the state to ensure equal educational 
opportunity to every student, and in recognition of the educational needs of emergent 
bilingual students, this subchapter provides for the establishment of bilingual education 
and special language programs in the public schools and provides supplemental financial 
assistance to help school districts meet the extra costs of the programs.

Required Compliance for English Learners



PK - 6th

6th - 12th



Emergent Bilingual DATA 
Attendance

2021-2022 2022-2023 

Attendance 91.9% 88.2% 90.9% 91.1% 86.9% 92.3%

Chronic 
Absenteeism 24.7% 41.9% 30.9% 34.1% 47.4% 24.9%

Annual Dropout 
Rate (9th-12th) 8.5% 3.4% 2.8% 0.0% 1.9% 2.7%

Graduated 77.8% 89.4% 87.8% 83.3% 86.2% 88.7%

EB Students, UCISD, ESC 20

2023 & 2024 Emergent Bilingual DATA 
STAAR Growth

STAAR Annual Growth 2023 Annual Growth 2024

ALL 
Grades/Subjects 47% 50% 62% 45% 55% 62%

ALL 
ELA/Reading 39% 47% 61% 50% 58% 66%

ALL Math 56% 55% 65% 39% 51% 58%

EB Students, UCISD, ESC 20


