
Will Carleton Academy  
Board of Directors 
2001 W Hallett Rd. 
 Hillsdale, MI 49242 

Board Regular Meeting  
November 13, 2018 

Academy Workroom 
5:15 PM 

 
PROPOSED AGENDA 

 
1. Call to Order 

 
2. Roll Call 

 
3. Public Comments (Limited to Agenda Items only) 

 
4. Approval of Agenda 

 
5. Consent Agenda 

A.  Approval of Board Meeting Minutes of October 9, 2018 
 

6. Treasurer’s Report 
A. Monthly Financial Report for October 2018 

 
7. Business Items 

A. Monthly Financial Report for October 2018—Action  
B. Amended 2018-19 School Operating Budget—Action 
C. Board Policy 8310 Public Records—Action  
D. Board Committees 
E. Building Projects:  Science Laboratory, Parking Lot Paving, and 

Gymnasium 
 

8. Business Manager Reports 
A. Director’s Report 
B. Management Report 

 
9. Extended Public Comment (Limited to Non-Agenda Items) 

 
10. Board Comments 

 
11. Closed Session 

 
12. Reconfirmation of Next Board Meeting Date:  Board Regular Meeting, 

December 11, 2018, 5:15 PM, Academy Workroom 
 

13. Adjournment 
 
Individuals wishing to address the Board of Directors under Item 3 and 9 
above are requested to sign in with the Recording Secretary prior to the 
start of the meeting.  Individual comments are limited to no more than 



three (3) minutes each and a total time allowance not to exceed thirty 
(30) minutes. The Board will not verbally respond to public comments 
but may follow up in the most appropriate and time-effective manner. 

 
Complaints or concerns regarding Board members or school 
employees associated with the Academy shall first be addressed in 
writing and delivered to the Board President at least five (5) days prior 
to the Board meeting or such complaints or concerns shall not be 
heard by the Board. 

 
This meeting is a meeting of the Board of Directors in public for the 
purpose of conducting the Academy’s business and is not to be 
considered a meeting of the public. There is a time for public comment 
during the meeting as indicated on the agenda. 

 
Individuals with special need accommodations should contact the 
Director’s office at 517-437-2000 preferably five (5) business days prior 
to the meeting. 

 
Proposed minutes of this meeting will be available for public inspection 
at the Office of the Director, Will Carleton Academy located at 2001 West 
Hallett Road, Hillsdale, MI 49242 eight (8) business days after the 
meeting.  
 
Approved minutes are available within five (5) business days after the 
meeting at which they are approved [Open Meetings Act, Public Act 267] 



Will Carleton Academy  
Board of Directors 
2001 W Hallett Rd. 
 Hillsdale, MI 49242 

Regular Board Meeting 
October 9, 2018 

Room 16 
5:15 PM 

 
PROPOSED MINUTES 

 
1. Call to Order 

In the absence of Board President Brock Lutz and Board Vice President Lisa Roberts, 
Board Treasurer Don Westblade called the meeting to order at 5:27 PM. 
The oath of office was administered to Chris Busch and Luke VanCamp by Hillsdale ISD 
Vice President Laura Nye and Superintendent Ronna Steel. 
 

2. Roll Call 
Members Present: Chris Busch, Rick Shaerer, Luke VanCamp, and Don Westblade, 
Lisa Roberts arrived at 6:20 pm. 
Members Absent: Sarah Hartzler and Brock Lutz    
Others Present:  Colleen Vogt, Brian Beaudrie, Sid Faucette, Randy Darnell, Eric 
Martinez, Carla Stewart, AJ Watkins, and Melissa Bowles 

 
3. Public Comments (Limited to Agenda Items Only) 

None 
 

4. Approval of Agenda 
It was moved by Schaerer and supported by VanCamp to approve the October 9, 2018 
Regular Board Meeting Agenda. The motion passed unanimously with 4 Ayes and 0 
Nays. 

 
5. Consent Agenda 

It was moved by Schaerer and supported by Busch to approve the Consent Agenda to 
approve the Organizational and Regular Meeting Minutes of the August 13, 2018 
meeting and the Strategic Planning Workshop Meeting Minutes of the September 11, 
2018 meeting as presented. The motion passed unanimously with 4 Ayes and 0 Nays.  
 

6. Treasurer’s Report   
A. Independent Auditor’s Report of Fiscal Year 2018 

Randy Darnell, representing the independent auditor firm, Darnell and Meyering, 
presented the audit report for fiscal year 2018 which had an unqualified opinion with 
no significant audit findings. It was moved by Schaerer and supported by VanCamp 
to accept the audit as presented. The motion passed unanimously with 4 Ayes and 0 
Nays. 

B. Monthly Financial Report for August 2018 and September 2018 
 

7. Business Items 
A. Monthly Financial Report for August 2018 and September 2018  



It was moved by Busch and supported by VanCamp to approve the monthly Financial 
Reports for August 2018 and September 2018. The motion passed unanimously with 4 
Ayes and 0 Nays 
B. Amended 2018-2019 School Operating Budget 

Brian Beaudrie presented draft budget based on 251 students and revenues and 
expenditures adjustments.  The draft budget also included a Staffing Chart to update 
the budget line items to actual practice. Board members sought clarification from 
Brian Beaudrie and Sid Faucette.  No action was taken on the draft budget.  
Brian Beaudrie asked the Board to authorize a Student Activities Fund to separate 
athletics and other student activity revenues and expenditures from the General 
Fund.   
It was moved by Busch and supported by Westblade to authorize the opening of a 
Student Activities Fund with Colleen Vogt as the Signatory to track Student Activities, 
including Athletics, revenues and expenditures. The motion passed unanimously with 
4 Ayes and 0 Nays. 

 
C. Hillsdale ISD 

1. CI Program Plan 
It was moved by Busch and supported by VanCamp to have the school attorney, 
Kevin Foley advise Choice Schools and the Board on the need for an agreement 
with SPARC/Tammy Ryan for life skills training. 

2. Charter Contract with Schedules 
Sid Faucette reported to the Board that the charter contract with legal counsel 
comments has been submitted to the Hillsdale County ISD.  Sid Faucette 
suggested that the Board take no action on the draft attachments, also reviewed 
by Kevin Foley and found sufficient. 
 

D. Building Projects: Science Laboratory, Parking Lot Paving and Gymnasium 
Rick Postema’s drawings of the three projects were presented to the Board for 
review and discussion. 
 

E. 2018-2019 School Calendar Amendment 
It was moved by Westblade and supported by Busch to approve the Amended 2018-
2019 School Calendar which changed a Staff PD date from January 14, 2019 to 
November 2, 2018. The motion passed unanimously with 5 Ayes and 0 Nays. 
 

F. Out of State Field Trip 
      It was moved by Schaerer and supported by VanCamp to approve the trip to Paris,   
France. The motion passed unanimously with 5 Ayes and 0 Nays. 
 
G. Appointment of Board Committees 

The Board decided to decrease the current 8 committees to 6 committees to include 
a Site Committee, Long Range Planning Committee, School Improvement 
Committee, Policy Committee, Curriculum Committee and Discipline Committee. 
Board members are to let the Board President know their committee preferences. 
  

8. Business Manager Reports 
A. Director’s Report 
    Director Vogt presented her monthly report and responded to questions of the Board.    
It was moved by Schaerer and supported by VanCamp to grant a one-time exception to 



class size limitations to allow siblings currently on the waiting list to enroll. The motion 
passed unanimously with 4 Ayes and 0 Nays. 
     
B. Management Report 
    1. Strategic Planning Proposal 
     It was moved by Schaerer and supported by VanCamp to create a Strategic Planning 
Committee of two Board members appointed by the President to work with Sid Faucette 
on Vision and Mission/Philosophy, Core Values, Key Performance Indicators and Goals. 
Any Board members who are interested in this committee should notify the President. 
The motion passed unanimously with 4 Ayes and 0 Nays. 
  2. Board Policy Manual and Administration Guidelines 
      Sid Faucette presented options for updating the Board Policy Manual. This will be 
addressed by the Policy Committee. 
  3. Safety Grant Application 
   The Board was notified that the school, with the help of Choice Schools Associates 
and support of the Sheriff’s Office, has applied for a School Safety grant. 
 
 

9. Extended Public Comment 
AJ Watkins, Parent Forum board Liaison informed the Board of the upcoming Trunk or 
Treat and Reverse Raffle. He also expressed some personal concerns. 
 

10. Board Comments 
Chris Busch thanked Sid Faucette and Brian Beaudrie for their quick response time to 
questions. 
 

11. Reconfirmation of Next Board Meeting Date:   
Members agreed that the next regular meeting will be on November 13, 2018, 5:15 PM, 
Academy Workroom. 

 
12. Adjournment 

It was moved by Schaerer and supported by VanCamp that the meeting be adjourned. 
The motion passed with 5 Ayes and 0 Nays. The meeting adjourned at 7:43 PM. 

  
 
 
Proposed minutes respectfully submitted, 
 
_________________________________ Date: October 9, 2018 
Recording Secretary 
 
Approved by the Board of Directors at its __________  __ ____ meeting. 
 
 
__________________________________ Date:_______________ 
Board Secretary 
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