District Effectiveness Report (DER) List & Process
Inclusive list developed by what can be tracked in the accounting system

Instructional

e Math October 2008
Science June 2009
Fine Arts-Performing
Fine Arts-Visual
English/LA & Social Studies

Library/Media Services June 2009
Special Education
Career & Tech Education May 2009

Curriculum Issues

Advanced Academics/ALPS/AP
Foreign Languages & ESL
Academic UIL

Physical Education

College Readiness/HS Allotment

Operational
» Counseling Services June 2008
Food Service June 2009
Technology

Transportation

Facilities/Maintenance

Athletics February 2009
Student Services

Health Services

Safety & Security August 2008
Professional Learning

District Effectiveness Reports (DERS)

(1) each program is reviewed annually;

(2) standard template created for program review;

(3) reports in two categories — instructional or operational; and

(4) all DERs listed on the Board’s Master Calendar of Board Meetings in June
each year.



DER Template - Sections

» Description — general function, structure, staffing and students served

* Quality Effectiveness Indicators — effectiveness, efficiency, compliant, safe, and
continual improvement

» Evidence of Core Beliefs — opportunity to brag

DERs (2 month process)

* 2 months prior to report — e mail sent to board asking for questions to be answered
in DER

* 1 month prior to report — e mail sent to the Board with the completed DER

» Board meeting — Power Point Presentation reviewing DERs

* Immediately following the Board meeting — DERs are posted on the BISD web
page



