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2024 Annual Evaluation of the President, Part 1 
Regent Name:________________________________________________________________   Date:__________________________ 

1 = Does not meet expectations  2 = Meets some expectations  3 = Meets expectations 
4 = Exceeds some expectations  5 = More than exceeds expectations DK = Don’t know or have not observed 

Goals and Objectives: Sustainability and Growth   1        2  3   4 5 DK Please explain all 1’s or 5’s. 

a. Growth and Retention    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Dalhart Rahll Campus     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Perryton Allen Campus    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Dual-credit opportunities in area high schools ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Career and Technical Education programs  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Community Education    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. Academic Affairs     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Educational Programs: Increase Curriculum Offerings  

a. Successfully complete implementation of EAA ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Develop process for Spanish courses   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Develop process for Athletic schedules   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. QEP “Start Here. Go Anywhere” Year Four  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Support faculty teaching hybrid courses  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Secure approval – Diesel Mechanics   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. Secure approval – Embryology Certificates  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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Financial: Achieve and Maintain Financial Stability  1 2 3 4 5 DK Please explain all 1’s or 5’s 

a. Adhere to 2022-23 adopted budget   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Financial pro forma statements   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Maximize grant funding opportunities  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Reduce annual A/R by 10%    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Facilities: Improve and Maintain the Physical Plant   

a. Preserve functionality, appearance, longevity ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Maximize economic lifetime of capital facility ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Complete plan for ADA compliance   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Internal Activities: Promote Programs that Contribute to Student and Institutional Success 

a. Implement Anthology and Brightspace with PD  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Hire Director of Marketing optimizing social media ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Create flexible course delivery modalities  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

External Activities: Promote the Visibility and Advancement of the College 

a. Pursue partnerships with area businesses  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Continue to pursue partnerships with area universities ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Participate in regional opportunities   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Continue periodic positive FPC articles  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Continue hosting community events, townhalls ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 


