Agenda Item |.F.3 — District Technology Report November 13, 2025

Purpose: E-rate processes

1. We have submitted E-rate 470 RFP to get bids on Network Equipment for the New
Middle School. Bids will be due in December and should be reporting back in January.

2. | have replaced a lot of switches for the network across the district. My crew is going to
do an analysis and get a count of switches and AP still needed to finish a complete
network refresh across the district. Once we have a list of needs we will pursue another
E-rate 470 RFP for funding.

Respectfully Submitted by:

Chris Shaw, Technology Director, and Lauree Nelzen, Exec Assistant



Teaching & Learning
School Board Update for
November 13, 2025

Early Literacy Tutoring

The After School Literacy Tutoring program is officially up and running across all four elementary
schools! This session marks an exciting expansion, now serving not only our K-3 rising readers, but
also 4th and 5th-grade students needing additional literacy support. A total of 40 students are
currently engaged in high-dosage tutoring, receiving personalized instruction from 13 trained tutors.
Students meet twice a week for ten weeks for one-on-one or small-group (three students or less)
sessions, with regular progress monitoring ensuring effective growth.

Inservice Update

Earlier this week on our district inservice day, K-12 teachers and administrators participated in a
history and curriculum professional development session presented by The Confederated Tribes of
Grand Ronde. This event reaffirmed our strong ongoing partnership. Educators utilized this time to
also explore the Confederated Tribes' custom-created lessons, ask clarifying questions, and review
the range of support and resources the Tribe offers.

Outdoor School

Last week, 140 Sixth Grade Students attended Outdoor School at one of two camps to accommodate
all of the students: Camp Cedar Ridge (Veronica) or Camp Arrah Wanna (Welch’s). Each group
spent three nights. High school students were recruited and trained to be the camp counselors.
Accompanying them were Principal Dalton, Associate Principal Tatum, sixth grade staff and several
High School Student Camp Counselors.



FACILITIES PRIORITY REPORT
October 2025

Planned Maintenance

Planned Capital Projects

Planned Summer
Inspections

Replace water heater

Replace ASU 3

District Wide Fire Alarm

v (MES) (MES) v Inspections
Clean lift stations LED Light Upgrade .
v (MES/MHS) 4 (Clarkes) v/ | Fire Door Drop Test
Te?r down, clean and wash Replace furnace in room District Wide Backflow
4 boilers 1 & 2 v 1 (Rural Dell) v Inspections
(MRMS) P
Replace ASU 6 Elevator Inspection
v/ | Recoat gym floor (MHS) (MES) v (MHS)
v Replace faucets and v Re-Roof Section C
drinking fountains (MES) (MHS)
Replace backflow
(Heckard Field)
Vocab

VSD = Variable Speed Drive
AHU = Air Handler Unit

RTU = Roof Top Unit




High School

e Unclogged roof drain above drama room

e Repaired pass thru warmer in kitchen (not coming up to temp)
e |Installed new air regulators in wood shop and metal shop

e Replaced bearing assembly on RTU3

e Repaired and filled pothole in south parking lot

¢ Installed new pilot ignition wire on RTU5

Middle School

e Replaced flushometer in men’s staff restroom
e Replaced all air filters

e Repaired gas leak in boiler room

e Fired boilers 1 and 2

e Repaired main drain in sewer system (clogged)
e Replaced air filters
e Replaced flushometer in annex restroom

Mulino

e Installed new light switch in room 21

e Reprogrammed thermostat in room 33

e PGE replaced 2 power poles and installed a new meter
e Replaced heating valves in room 18

Clarkes Elementary

e Replaced refrigerator in kitchen

e Quarterly water test

e Replaced all air filters

e Patched roof above room 4

e Replaced fan motor on upper floor HVAC unit



Rural Dell

e Quarterly water test
e Repaired furnace heat in room 10
e Submitted application for seismic rehabilitation grant

Land Lab

e Repaired plumbing leak in greenhouse
e Repaired roof on barn



New Boiler Install at Mulino Elementary




New Boiler




November 13, 2025

Agenda Item District Strategic Priorities

Students: MRSD will foster a safe, welcoming learning environment where all students are
supported in reaching their goals for academic and future success, through individualized
learning experiences.

Celebrations

Special Education Compliance/ Complaints/ Due Process:

® Spring 2026 - MRSD is cohort A - monitored by ODE once every three years for IDEA
compliance

@® Attended Monthly Oregon Department of Education Special Education Director's Meeting

® Submitted Several Title I-A data collections for September & October

Program Improvement:

® Training (ongoing) - Trauma Informed Practices; Supporting Student Behavior
® Reduced outside placements; increased students staying in district

Family and Community Outreach:

We continue to support students and families in several ways:

@® School counselors

® Nursing staff

® McKenny Vento Homeless Liaison
® Youth Transition Program

Outplacements:

LEEP: Life Enrichment Education Program is for students with significant cognitive and multiple
disabilities, located in classrooms throughout the county. Cost: part of our menu of services from
ESD paid for out of flow-through dollars as one of our menu of services provided.

Heron Creek Internalizing: Located at the Marylhurst Campus in Lake Oswego, this is a
therapeutic environment for students who have significant emotional problems and need a smaller
setting and focused instruction on building self-regulation skills in order to come back to the
district.

Heron Creek Externalizing: Located at the Marylhurst Campus in Lake Oswego, this setting is for
students with externalizing behavioral disturbances that impact their access to learning. This is a
highly structured setting and focused on self-regulation and behavioral supports.

Creston Elementary: an elementary school in PPS that has a unique program with Columbia
Regional Programs that work to support the unique needs of students experiencing deaf/ hard of
hearing. The program is heavily focused on language development and there is a teacher of the deaf
full-time on staff as well as an ELL teacher to support second language development.



LEEP Serendipity Heron Creek Creston

8 1 5 0

Staff: MRSD is committed to developing and supporting all staff members, as well as
retaining diverse professionals who are focused on positive student outcomes.

Nursing:

Amanda Bickford continues to provide CPR Training to staff
SPED Staffing:

We are staffed!

Respectfully Submitted by Robin Shobe, Ed.D.


mailto:robin.shobe@molallariv.k12.or.us
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