LSAC Meeting Minutes
Thursday 10/23/25

Meeting called to order 7:05 PM

Members present: Rob Kakaruk, lleah Aaberg. Karina Jeffries. Not Present; Betty Wilson,
Michelle Wilson, Shantel Wilson

Guests: Darlene, Eric Oba, Faith Woodcock, Colter Barnes -via zoom and Tracey Thomas

e Minutes were read from previous meeting. Rob approved, Karina seconded.

e Ballots from LSAC election were read and tallied before those present. Results :
Robert Kakaruk-Chair, lleah Aaberg— Co-Chair, Michelle Wilson — Secretary, Karina
Jeffries, Betty Willson — Voting Members and Shantel Wilson — Alternative

Reports

e Student Government - Faith— They have been busy setting up Free movie presentations
and concession sales. Friday the 24" — Coraline 6pm in Faith’s room, Saturday 6:30 pm -
Conjuring at Community Hall for adults. Thursday the 30" a dance will be set up, with
games and Cake walk before it starts @ 6:30.

Discussion followed on possible projects — creating tubs for props and activities
throughout the year. Rotate a student government rep every month to make
presentations to the board. Look into getting Merch to sell before November 13™, using
the traditional colors of red/white, using the Warrior mascot on Facebook page. Long
and short sleeve t-shirts, hotties and sweat pants, beanies, and baseball caps. Put them
in store to sell. Get an online order set up, through Custom Ink.

Start with ordering 5 small, 30 medium, 25 large, 25 x-large, 15 xx-large. Let

Let Darlene know, lots of people have been asking for new Merch.

Add the clinic to where we make postings — store, city, clinic, community hall, tribal
office.

e HS Report- Eric - We have a student attending BBRCTE training for the week, Keisha
Harried was selected as a candidate for a second time. Next week PSAT tests will be
given. Thursday and Friday, no volleyball practice
Question was asked if 8t" graders couldn’t apply for BBRCTE, online it states grades 7-12.
Has this been changed? The next sessions are in February and April. It’s a competitive
process and other districts involved include, Chugach, Bristol Bay, and Southwest. This
opportunity can go towards employability standards. It was also suggested that all
students go through the application process to get the practice.



o Elementary report — Students are working on individual skills in reading and math, SEL
classes are offered weekly via ZOOM. Parent-teacher conferences have been set up. A
field trip to the tribal library will be set up. Potentially a monthly trip. Discussion on
what materials are there. Will ask if tribe can provide transportation. Want to
incorporate Dena’ina language as much as possible. Need speakers of the language and
resources.

e General School report — We’ve had two fire drills to date, maintenance has come and
put up mural and fixed leak in the kitchen. Parent-student handbook has yet to be
discussed with students and signed by them and staff, parents have already signed them.

e We have a guest coming first week of December to do cultural workshop, making Fire
Bags with all students, community will be invited. Discussion of having post
Thanksgiving dinner as a way of thanking her as well, to be held in community hall.
Students can provide decorations. Staff is willing to cook turkeys provided by the city.
Potluck style

e A minigrant is being worked on to get a new refrigerator/freezer and vac-sealer for
school kitchen. Had been a proposal to get a class going so students/community
members can get their food handler licenses. Another grant possibility is through Bristol
Bay to assist in getting some type of food delivery service for pre-made lunches or
additional coffee bar.

e Future discussion on after school crafting clubs led by community members

e Meeting motioned to adjourn 8:15 pm by Robert, 2nded by lleah.

¢ Next meeting scheduled for Thursday, November 20, 2025 at 7 pm

Minutes respectfully submitted by: T. Thomas



