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2016-2017 District Improvement Plan

According to the Planning and Decision Making Process section of the Texas Education
Code § 11.251,“the Board of Trustees of each independent school district shall ensure
that a district improvement plan and improvement plans for each campus are developed,
reviewed, and revised annually for the purpose of improving the performance of all
learners. The board shall annually approve district and campus performance objectives.”
Accordingly, the 2016-2017 District Improvement Plan is submitted for your approval.

The 2016-2017 District Improvement Plan was thoroughly reviewed by the Curriculum
Department and the District Education Improvement Committee. Through the input of
these two groups, along with the Human Resources Department and the Business Office
the document represents growth initiatives for the district. In addition, revisions were
made based upon the action plans derived from the Pinnacle 2020 Strategic Planning
Committee, the CISD Learning Framework and a CISD Comprehensive Needs
Assessment.

On April 19, 2016, the District Improvement Plan was presented to the DEIC.

All state and federal mandates required to be documented in the District Improvement
Plan and Campus Improvement Plans have been documented in Appendix A. All core
content area initiatives have been documented in Appendix B. Campuses will attach
Appendix A and B to their Campus Improvement Plan, thus ensuring compliance and
consistency in the compliance work across the district.

The 2016-2017 District Improvement Plan is submitted for your approval.
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