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Goal & Agenda
Today’s Goal: 
● Build an understanding of our current financial health and future outlook
● Begin the process of building a five year budget plan (Completion Target: June 2027)

Agenda
● Strategic Alignment
● Core Financials & Multi-Year Projections
● Key Drivers & Assumptions
● Reserves & Policy Alignment
● Scenario & Sensitivity Analysis
● Strategic Fiscal Action Plan 



 Every student will graduate with a broad 
academic foundation which enables each to 

demonstrate the skills of critical thinking, 
problem solving, teamwork and independent 

judgment. All students will understand 
democratic principles and recognize their civic 

responsibilities, and will be capable of 
ambitiously and appropriately participating in 

an age  of dynamic technological change within 
a global context.

Mancos Schools
Vision Statement

Mancos Schools 
Mission Statement

In our partnership with 
community, we will foster 
positive, safe and rigorous 

learning experiences.



Healthy Community

We will cultivate a connected 
community where students, staff 

and families feel agency and 
belonging.   

Engaging Learning 

We will create learning 
environments that are rich with 
challenging, student-led learning 

experiences everyday.

Cohesive Systems

We will build open, aligned, and 
sustainable systems and teams 

that reflect our values and ensure 
continuity across our schools.

How can we ensure our budgeting decisions visibly advance our mission, bring our vision to life, 
and accelerate progress towards our student outcome goals in the near and distant future?

DBD - Determination of Budget Priorities: 
All resources of the district shall be directed toward ensuring that all students reach their learning potential



Core Financials & Multi-Year Projections



Factors:
-455 students, 
-Increase by 1 
student each year
-2.3 % inflation 
increase each 
year (variable)



MSD Budget View

- Recurring vs non-recurring
- Base and optimal budget
- Aligned to our goals



Another View by Category



Overall Operating Expenses



Operating Expenses minus Compensation



Key Drivers and Assumptions
Key Drivers

● Student Count
● Costs 
● State funding formula
● One-time capital expenses 

Assumptions

● Student count at 455 (same as 26/27). Statewide is a decline by 1.2%.
● Per pupil funding may be $1,000 more than 26/27 - based on the Governor’s budget that was released 

Nov 1. 
● Grant awards and expirations (no major expirations anticipated until 2028-29)

Unknowns

● Health benefits are variable (some districts saw a 20% increase in 26/27)
● Pera
● District Insurance
● What the legislature will do



Comparison

CDE District Data

https://www.cde.state.co.us/schoolview/financialtransparency/compare/2070/1520/2035/2055


Comparison

CDE KPI Tools
● Local area schools
● 25/26 data is not yet available as not all schools have audited financials

https://docs.google.com/spreadsheets/d/1CU2GskyA6iRDJLrKw_JRc7YOrechS7Ar/edit?gid=188028003#gid=188028003


Comparison

Schools of a similar size





Fund Balance & Policy Alignment



Reserve & Policy Alignment

Capital Reserve:
● Current: $47,000
● What is “Up to $800/students?” - $364,000/year
● 25-26 facilities upkeep: $122,000
● 24-25 major renovations: $500,000 

Operating Reserve:
● Current: $2,229,665
● Percentage: 22%
● Goal: 25-30%



Scenario Factors
Base - 2-5% Status Quo - 0% Optimal +2-5%

Funding 
Sources

CO Total Program Funding 
(TPF)
 

CO Total Program Funding, 
grant funding

CO Total Program Funding 
Increase, grant funding

Reserves 20 - 25% 27% - Goal for “status quo” 30%

Student 
Experience & 
Outcomes 

Programming for basics, 
Tier 1, 3 end up being 
prioritized

Current Program:
Tier 1-3 w/ core program and 
some opportunity gaps

Fully support Tiers 1-3 
academic and whole child
Expand field experiences and 
HS pathways

Staff 
Experience & 
Outcomes 

Reduced supports:
- professional development
- possible loss of student and 
educator support staffing 
- increased workload

Current supports:
- Site based professional 
development
- School calendar
- Benefits

+ Varied PD 
+ Improved benefits (wellness)
+ Compensation 
+ Retention measures

Facilities - Basic maintenance only - Maintaining facilities + Facilities staffing
+ Capital projects ($2,800,00)



Sensitivities

● Enrollment: Impact of a ±2–5% shift in student headcount.

● State Aid: Impact of Amendment 87 and NN, School Finance Act

● Local Tax Scenarios: Timing of a future Bond proposal. What can we control 
before going back to voters?

● Health Insurance Costs: Impact of unexpected spikes in employee benefit 
costs.



Amendment 87 and Proposition NN 

● Much to still be determined by the State Legislature in the coming months 
○ NN: More restrictive - funding must be used to increase teacher pay, teacher retention, smaller 

class sizes, and access to career and technical courses. With state revenue increases, NN 
could grow each year. Supplement, not supplant.

○ 87: Less restrictive - Supplement, not supplant; No restrictions articulated in the bill but the 
legislature could put more restrictions on the money.

● Early Projections (with significant details to be determined by legislature)
○ By 28-29 up to an additional $550,000/year possible

Colorado School Finance Project Overview (November 11, 2026)

https://acrobat.adobe.com/id/urn:aaid:sc:US:dcf4cc25-217e-487c-ac70-7ad92f88377b?viewer%21megaVerb=group-read


Scenario Exploration

Alice’s Scenario Tool



Discussion
Our Goal: 
● Build an understanding of our current financial health and future outlook
● Begin the process of building a five year budget plan (Completion Target: June 2027)

QUESTION
 

What do we need 
to know and 
understand? 

ACT
 

What are our 
immediate next 

steps? 

RECOMMEND
 

From what we 
know and have 
learned today, 

what do we 
recommend? 


