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October 09, 2026 

 

Ben Mainka, Superintendent of Schools  
Novi Community School District  
25345 Taft Rd. 
Novi, MI 48374 
 
 
RE:   NCSD 2025 Bond Program  

The Christman Company GMP (Guaranteed Maximum Price)  
Bid Package #06 – Novi High School Performing Arts GMP #05  

  

Dear Mr. Mainka:  

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment to assist 
and advise the Novi Community School District (NCSD) with the Novi High School Performing Arts 
(Project). This update represents the mutual efforts of PMR, NCSD Administration, and The Christman 
Company (The Project Team) to present a framework to identify, evaluate and recommend bids for these 
projects.  
 
SELECTION PROCESS 
 
On September 25, 2026 bids were received and evaluated for the Novi High School Performing Arts project.  
Post bid reviews were conducted with multiple bidders to determine the lowest qualified contractors.  
Concluding post bid reviews the Project Team is recommending award to the following contractors:  
 
 Selective Demolition  Reese Contracting, Inc.  $258,200.00 
 Concrete  Simone Contracting Services  $635,500.00 
 Structural Steel  Casadei Steel Company  $826,966.00 
 Roofing   Christen Detroit  $65,000.00 
 General Trades Graham Construction, Inc.  $5,028,700.00 
 Walls and Ceilings  Turner Brooks  $448,000.00 
 Flooring   Shock Brothers Floor Covering $226,500.00 
 Painting   Conci Painting, LLC $58,300.00 
 Mechanical and Plumbing Quality Aire Systems  $1,826,000.00 
 Electrical  Innovative Energy Controls  $1,999,960.00 

 
RECOMMENDATION  
 
The Project Team is recommending The Christman Company enter into subcontract agreements with the 
contractors noted above for the Novi High School Performing Arts (Project).  The GMP (Guaranteed 
Maximum Price) was prepared by The Christman Company and is attached for review.  Including all 
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subcontractor bids, CM Fees and Costs, contingencies, and allowances total award recommendation is: 
$13,497,248.00.  
  
Should you have any questions regarding this recommendation, or the selection process described above, 
please do not hesitate to contact me at 586-703-1044. kevin.donnelly@plantemoran.com  
 
Sincerely, 
 
Plante Moran Realpoint     
 

 
Kevin Donnelly  
Senior Vice President 
 

Enclosures: The Christman Company GMP Amendment #05 Package Dated: October 16, 2026  
  
 
Cc: Rebecca Scicluna, NCSD 
 Michael Dragoo, NCSD 
 Sandra Brasil, NCSD 
 Deborah Beeker, NCSD  
 Greg VanKirk, PMR 
 Brian Weber, PMR  
 Shannon Momot, PMR 
 Christa Jarnot, PMR  
 Kevin Donnelly PMR 
 Jason Ide, TCC 
 Brad Anderson, TCC  
 Stewart Reich, Kingscott  
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This document has important 
legal consequences. Consultation 
with an attorney 
is encouraged with respect to 
its completion or modification.

AIA Document A201™–2017, 
General Conditions of the 
Contract for Construction, is 
adopted in this document by 
reference. Do not use with other 
general conditions unless this 
document is modified.

This Fifth Guaranteed Maximum Price Amendment dated the Sixteenth day of October in 
the year Two Thousand Twenty Six (this "GMP No. 5") , is incorporated into the 
accompanying AIA Document A133™–2019, Standard Form of Agreement Between 
Owner and Construction Manager as Constructor where the basis of payment is the Cost of 
the Work Plus a Fee with a Guaranteed Maximum Price dated the    day of    in the year    (the 
"Agreement")("GMP") dated the Fourteenth day of November in the year Two Thousand 
Twenty Five (the "Agreement").
(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

Novi Community School District, bond construction improvements including additions, 
remodeling and new construction at Novi High School, Districtwide K-8 Facilities, and 
Districtwide support buildings and facilities, in accordance with the applicable ballot 
language, the Owner’s fixed Project Budget, the approved plans and specifications, all 
applicable laws, and as otherwise approved by the Owner. 

This GMP No. 5 is for Bid Pack 06 Novi High School Performing Arts PA1 
(hereinafter "GMP No. 5 - BP06")

THE OWNER:
(Name, legal status, and address)

Novi Community School District
25345 Taft Road
Novi, Michigan 48374
Telephone: (248) 449-1200
Facsimile: (248) 449-1219

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

The Christman Company
208 N. Capitol Avenue
Lansing, Michigan 48933-1304
Telephone: (517) 482-1488

THE ARCHITECT:
(Name, legal status, and address)

Kingscott Associates, Inc.
259 E. Michigan Avenue, Suite 308
Kalamazoo, Michigan 49007
Telephone: (269) 381-4880
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TABLE OF ARTICLES

A.1 GUARANTEED MAXIMUM PRICE

A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

A.3 INFORMATION UPON WHICH AMENDMENT IS BASED

A.4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND SUPPLIERS

A.5 THIS AMENDMENT

ARTICLE A.1   GUARANTEED MAXIMUM PRICE
§ A.1.1 Guaranteed Maximum Price
Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby amend the Agreement to 
establish a Guaranteed Maximum Price. As agreed by the Owner and Construction Manager, the Guaranteed Maximum 
Price is an amount that the Contract Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee 
plus the Cost of the Work, as that term is defined in Article 6 of the Agreement.those terms are defined in Articles 6 and 7 
of the Agreement respectively.

§ A.1.1.1 The Contract Sum for GMP No. 5 - BP06 is guaranteed by the Construction Manager not to exceed ($    ), 
Thirteen Million Four Hundred Ninety Seven Thousand Two Hundred Forty Eight Dollars ($ 13,497,248), subject to 
additions and deductions by Change Order as provided in the Contract Documents. The total Compensation under the 
Agreement, including GMP Amendment Nos. 1-4, this GMP No. 5, and the Construction Manager’s compensation for all 
Preconstruction Services, shall not exceed Forty Million Three Hundred Sixty Two Thousand Seven Hundred Twenty 
One Dollars ($ 40,362,721).

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the total 
compensation authorized under the Agreement and the Guaranteed Line Items comprising the Guaranteed Maximum 
Price.  A detailed breakdown of the Guaranteed Maximum Price organized by trade categories, including allowances; the 
Construction Manager’s contingency; alternates; the Construction Manager’s Fee; and other items that comprise the 
Guaranteed Maximum Price as defined in Section 3.2.1 of the Agreement.and 6.2 of the Agreement is provided in 
Attachments A and B to this Amendment.
(Provide itemized statement below or reference an attachment.)
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§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section 
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:
Price and accepted by the Owner are enumerated in Attachment B to this Amendment and described in the Contract 
Documents:

Item Price
  

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)
reserved 

Item Price Conditions for Acceptance
  

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)
any, included in the Guaranteed Maximum Price and accepted by the Owner are enumerated in Attachment A to this 
Amendment. 

Item Units and Limitations Price per Unit ($0.00)
  

ARTICLE A.2   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

 $             900,000.00 

 $                            -   

 $             900,000.00 

 $        25,965,473.00 

 $        13,497,248.00 
i .  Cost of the Work as  more ful l y set forth in Attachment A to thi s  
Amendment i ncluding the fol lowi ng:

A. 'Hard Costs ' (as  s et forth in §6.2.1.3 of the Agreement)
(includes  $410,000 for Owner Al l owances )  Not-To-Exceed  $        11,783,126.00 

B.  'CM Direct Cos ts ' (as  s et forth i n §6.2.1.1 of the Agreement)  Not-To-Exceed  $             836,090.00 

C.  'Personnel  Cos ts ' (as  set forth in §6.2.1.2 of the Agreement)  Not-To-Exceed  $             236,466.00 

i i .  Construction Manager's Fee ( 2.0% of the Cost of the Work)  Lump Sum  $             264,652.00 
i i i . Construction Manager's Contingency 
(3.0% of the Cost of the Work)  Not-To-Exceed  $             376,914.00 

 $        39,462,721.00 

 $        26,865,473.00 

 $        13,497,248.00 
 $        40,362,721.00 

a .  Compens ati on for Preconstructi on Services  Previous ly Authorized

1.  Compensation for Preconstruction Phase Services:

2.  Contract Sum for Construction Services (GMP)

a .  Contract Sum for Construction Services  Previ ously Authori zed as  more ful ly s et 
forth i n Attachment A to thi s  Amendment (GMP Amendment Nos . 1 -3, and 4)

b.  Changes  to Guarantee Maximum Pri ce of the Contract Sum for Cons truction 
Servi ces  Authorized by thi s  Amendment which i s  compris ed of the fol lowi ng:

c.  Guaranteed Maximum Price As Modified By This Amendment

3.  Total Possible Compensation Authorized under this Agreement (Preconstruction Services + GMP)

a . Tota l  Poss i bl e Compensation previ ous l y Authori zed under the Agreement
b.  Changes  to the Tota l  Pos s ible Compensation Authorized Under the 
Agreement by thi s  Amendment
c.  Total Possible Compensation Authorized Under the Agreement 

b.  Changes  to Compens ation for Preconstruction Services  Authori zed by this  
Amendment

c.  Total Authorized Compensation for Preconstruction Services
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[  X  ] The date of execution of this Amendment.

[    ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

[  ]  Work shall commence on [Date]

[  ]  Work commenced on [Date]

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of 
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of 
commencement of the Work.

§ A.2.3 Substantial Completion
§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager 
shall achieve Substantial Completion of the entire Work:
(Check one of the following boxes and complete the necessary information.)

[    ] Not later than    (    ) calendar days from the date of commencement of the Work.

[  X  ] By the following date: for Bid Pack 06 – December 31, 2027

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are 
to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve Substantial 
Completion of such portions by the following dates:

Portion of Work Substantial Completion 
Date

As set forth in the Project Schedule, attached hereto as Attachment G  

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated 
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.reserved.

ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract 
Documents and which include, but are not limited to, the following: 

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:
Contract, if any, are incorporated herein in full by reference.  

Document Title Date Pages
  

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Specifications enumerated in Attachment E to this Amendment, which are incorporated herein in full by reference.  
Section Title Date Pages
  

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Drawings enumerated in Attachment F to this Amendment, which are incorporated herein in full by reference.
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Number Title Date
  

§ A.3.1.4 The Sustainability Plan, if any:
(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that 
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The 
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures; 
implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Construction Manager’s roles 
and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, testing 
or metrics to verify achievement of each Sustainable Measure; and the Sustainability Documentation required for the 
Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages
  

Other identifying information: Any and all fully signed Change Orders dated as of the Effective Date of this GMP 
Amendment, which are incorporated herein in full by reference. 

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)
Price are as set forth in Attachment A and H to this Amendment. A portion of unused allowances will be returned to the 
Owner throughout the Project as the likelihood of using such allowances diminishes. 

Item Price
  

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

Construction Change Directives and requests for change orders, if any, are incorporated herein in full by reference.

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based are set forth in Attachment H 
to this Amendment.  

ARTICLE A.4   CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND 
SUPPLIERS
§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified 
below:below, the cost of which are included in the Guaranteed Maximum Price:
As set forth in Attachment A to this Amendment. 

ARTICLE  A.5 THIS AMENDMENT

§ A.5.1 The following document form an integral part of this Amendment:
(List name, discipline, address, and other information.)Attachment A – Detailed Schedule of Values of the Cost 
of the Work and Contract Sum
Attachment B – Alternates
Attachment C – Not Used 
Attachment D – Not Used 
Attachment E – Specifications 
Attachment F – Drawings 
Attachment G – Project Schedule
Attachment H – Assumptions and Clarifications
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This Amendment to the Agreement entered into as of the day and year first written above.

NOVI COMMUNITY SCHOOL DISTRICT, THE CHRISTMAN COMPANY, 

    

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Benjamin Mainka, Superintendent of Schools   Steven F. Roznowski, President   
(Printed name and title) (Printed name and title)

Architect’s Certification.   
The Architect is not a party to the Agreement or this Amendment.  By acknowledging below, the Architect certifies that it 
has reviewed this Amendment and the Contract Documents set forth herein and that, in accordance with the Architect’s 
obligations under its Agreement with the Owner, the Contract Documents as set forth herein are complete and fully 
describe the Work as designed by the Architect.  

KINGSCOTT ASSOCIATES, INC.

 
ARCHITECT (Signature) 

Robert Atkins, President   
(Printed name and title) 



 

 

 

 

 





Novi Community Schools GMP #5

BP-06 - Novi HS Performing Arts PA1

Novi, MI

Bid Date: September 25, 2026 Hard Construction Summary

TCC Proj #: 225009

SQFT: -

WC # Description Amount Awarded To

01 Selective Demolition 258,200$                Reese Contracting, Inc.

05 Concrete 635,500$                Simone Construction Services

12 Structural Steel 826,966$                Casadei Structural Steel, Inc.

14 Roofing 65,000$                  Christen Detroit

20 General Trades 5,028,700$             Graham Construction, inc.

21 Walls and Ceilings 448,000$               Turner Brooks

22 Flooring 226,500$                Shock Brothers Floorcovering, Inc.

24 Painting 58,300$                  Conci Painting, LLC

27 Mechanical and Plumbing 1,826,000$             Quality Aire Systems

28 Electrical 1,999,960$             Innovated Energy Controls, LLC

11,373,126$            Total Hard Construction Cost:

10/7/2026 7:40 AM





 

 

 

 

 





 

 

 

 



Kingscott Associates, Inc. Novi HS PAC 

Architects/Engineers Novi Community School District 

Portage, Michigan Novi, Michigan 
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Attachment G



ID WC Task Name Duration Start Finish % Complete

0 2025 Bond Program Design and Buyout 384 d Mon 8/24/26 Mon 2/28/28 0%
1 BP06 - Novi HS Performing Arts PA1 384 d Mon 8/24/26 Mon 2/28/28 0%

2 Christman Buyout 59 d Mon 8/24/26 Fri 11/13/26 0%

14 Procurement 120 d Mon 11/16/26 Thu 5/6/27 0%

15 Structural Steel 40 d Mon 11/16/26 Thu 1/14/27 0%

16 Mechanical Equipment 80 d Mon 11/16/26 Thu 3/11/27 0%

17 Theatrical Equipment 50 d Mon 11/16/26 Thu 1/28/27 0%

18 Theatrical Lighting 10 d Mon 11/16/26 Tue 12/1/26 0%

19 Electrical Equipment 120 d Mon 11/16/26 Thu 5/6/27 0%

20 Construction 294 d Mon 1/4/27 Mon 2/28/28 0%

21 Selective Demolition 20 d Mon 1/4/27 Fri 1/29/27 0%

22 Initial Overhead Work 54 d Mon 2/1/27 Thu 4/15/27 0%

23 Move Catwalk 10 d Mon 2/1/27 Fri 2/12/27 0%

24 Install OH Steel 5 d Mon 2/15/27 Fri 2/19/27 0%

25 Roof work 5 d Mon 2/22/27 Fri 2/26/27 0%

26 Overhead Mechanical 15 d Fri 3/12/27 Thu 4/1/27 0%

27 Install Conduit and Lighting 10 d Fri 4/2/27 Thu 4/15/27 0%

40 Install new mechanical equipment 10 d Fri 3/12/27 Thu 3/25/27 0%

28 Stain Block 20 d Fri 4/16/27 Thu 5/13/27 0%

39 Install new transformers 5 d Fri 5/7/27 Thu 5/13/27 0%

41 Mechanical startup 0 d Thu 5/13/27 Thu 5/13/27 0%

29 Tiered Seating 20 d Fri 5/14/27 Fri 6/11/27 0%

30 Sawcut and demo floor 5 d Fri 5/14/27 Thu 5/20/27 0%

31 Excavation 5 d Fri 5/21/27 Thu 5/27/27 0%

32 Install slab 10 d Fri 5/28/27 Fri 6/11/27 0%

33 Orchestra Pit 25 d Mon 6/14/27 Mon 7/19/27 0%

34 Sawcut and demo floor 5 d Mon 6/14/27 Fri 6/18/27 0%

35 Excavation 5 d Mon 6/21/27 Fri 6/25/27 0%

36 Install footings and slab 15 d Mon 6/28/27 Mon 7/19/27 0%

37 Paint Overhead 20 d Tue 7/20/27 Mon 8/16/27 0%

38 Install theatrical equipment, lighting and rigging 20 d Tue 8/17/27 Tue 9/14/27 0%

42 Finishes 75 d Wed 9/15/27 Fri 12/31/27 0%

43 Ceiling panels and Curtain Installation 15 d Wed 9/15/27 Tue 10/5/27 0%

44 Wall panels 10 d Wed 10/6/27 Tue 10/19/27 0%

45 Install stage, calipers and orchestra pit cover 20 d Wed 10/20/27 Tue 11/16/27 0%

46 Flooring 15 d Wed 11/17/27 Thu 12/9/27 0%

47 Seating 15 d Fri 12/10/27 Fri 12/31/27 0%

51 Substantial Completion 0 d Fri 12/31/27 Fri 12/31/27 0%

48 Punchlist 10 d Tue 1/4/28 Mon 1/17/28 0%

49 Final Cleaning 10 d Tue 1/18/28 Mon 1/31/28 0%

50 Commissioning 20 d Tue 2/1/28 Mon 2/28/28 0%

52 Owner Move-In 0 d Mon 2/28/28 Mon 2/28/28 0%

2025 Bond Program Design and Buyout 0%

BP06 - Novi HS Performing Arts PA1 0%

Christman Buyout 0%

Procurement 0%
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