CRETE-MONEE BOARD OF EDUCATION
Regular Board of Education Meeting — November 17, 2026

Approve the School Maintenance Project Grant application. The funds will be used to replace 4 roof top units
(RTU’s) at Crete-Monee Middle School.

Prepared by: Jason Okrasinski, Assistant Superintendent of Business and Operations/CSBO

The Issue: In order to apply for the grant, a $50,000 matching grant from ISBE, board approval must be
granted.

Justification: These funds will assist with covering the cost to replace 4 roof top units at Crete-Monee
Middle School.

Strategic Plan:
The recommendation supports Goal #6 of the Strategic Plan which states that the Board is to “create

or enhance facilities that are equitable, safe, and well-maintained to meet the educational needs of our
students.”

Community Impact:
The $50,000 grant will assist with the cost of the overall project.

Supporting Data:
None

Financial Impact:
The maximum grant allocation for each round is $50,000. The remaining amount will be provided from

local funds. Per application guidelines, the district must have the matching amount, $50,000, readily
available. These funds are available.

Recommendation:
The administration recommends the approval of applying for the School Maintenance Project Grant to
assist with the overall cost of replacing 4 roof top units at Crete-Monee Middle School.
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