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RESOLUTION OF THE BOARD OF TRUSTEES 
November 16, 2026 

 
WHEREAS there is a need to ensure District employee retention and employee 
morale. 
 
BE IT THEREFORE RESOLVED that the Waelder Independent School District 
Board of Trustees approves the disbursement of a winter stipend to all active, 
District employees, including substitutes that have not resigned.  $500 for employees 
hired as of 9/01/2026; $250 for employees hired as of 10/15/2026; $100 for new 
hired employees and $100 to substitutes that have worked a minimum of 10-full day 
substitute assignments to be issued on or about December 18, 2026. 
 
 
Voting For:_____ 
 
 
Voting Against: _____ 
 
 
 
_____________________________________  
Dora Noyola, Board President 
 
 
_____________________________________  
Adolph Gonzales, Board Secretary 
 
 
 
 

   

 


