Waelder ISD Board of Trustees
Action Sheet

Board Meeting Date: 11-16-26

AGENDA ITEM: #10

Consider/Act on Approving a Winter Stipend for active District employees,
including substitutes that have not resigned.

PRESENTOR: Dr. Ron Lilie

BACKGROUND INFORMATION & RESOURCES:

$500 for employees hired as of 9/01/26
$250 for employees hired as of 10/15/2026
$100 for newly hired employees

$100 for any substitute that worked a minimum of 10-full day assighments

ADMINISTRATIVE CONSIDERATION / RATIONAL:

To be issued on or about December 18, 2026

BUDGET IMPACT:
$42,000

SUPERINTENDENT RECOMMENDATION: “/ recommend the board Approve a
Winter Stipend for active District employees, including substitutes as presented.”

BOARD ACTION REQUESTED: “I move to Approve a Winter Stipend for active
District Employees, including substitutes as presented.”




