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Dr. Hensley Cone, Superintendent

Action Agenda Sheet

Date: November 16, 2026

Subject: City of La Vernia SRO Interlocal Agreement Update

Administrator Responsible: Howard Wilen, Director of Safety & Security

A.

Purpose of Agenda Item:

Information/Report only X Action needed

District Goal:
3. Ensure Safe, Efficient, and Transparent District and Campus Operations

Summary: LVISD has worked with the City of La Vernia to update the Interlocal Agreement to
better reflect district priorities and provide for financial transparency.

Budgetary Impact:
e The District will pay the City of La Vernia under the updated Interlocal Agreement to
provide SROs to each campus in the following manner:

o Salaries of each SRO for the time allocated to the District (10 months)

o Benefits for each SRO for the time allocated to the District (10 months)

o 5% Administrative Fee covering the cost of liability insurance, vehicles and
associated expenses (insurance, fuel, maintenance), uniforms and equipment,
training and professional development, etc.

e Total cost for updated contract for the current year will be approximately $357,757.85, with
quarterly payments of $89,439.46.

Administrative Recommendation:
Move to approve the updated Interlocal Cooperation Agreement for SROs with the City of La
Vernia as presented.

La Vernia ISD Mission Statement
The mission of La Vernia ISD is to collaboratively educate and inspire all students
to be life-long learners with unlimited possibilities as contributing members of society.
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