Waterloo Community Unit School District No. 5

Director of Buildings and Grounds

Date: Nov. 16, 2026
To: Mr. Brian Charron, Superintendent
Waterloo School District Board of Education

From: Mr. Will Hulett, Director of Buildings and Grounds

Buildings and Grounds Board Report

Zahnow

Nothing new to report.

Rogers
We have epoxy flooring in the restrooms starting to fail.

Gardner

Nothing new to report.

Jr. High
Working with FGM on addition and remodel.
Working with ICF on a Quote to get the Jr High HVAC controls to work for another 5 years.

Highschool
Highschool landscaping project is complete. We will be doing more next summer and fall.

Buildings and Grounds Committee
N/A

Transportation committee

We are still looking for a good deal on a second maintenance truck.



