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Subject: III. PUBLIC HEARING 

A.Targeted Improvement Plans 
  
Presenter or Contact 
Person: 

Chief Academic Officer Dr. Charlotte S. Ford 

  
Policy/Code: BQ (LOCAL) 
  
Summary: This Targeted Improvement Plan (TIP) serves as a strategic, data-driven 

framework designed to accelerate student achievement, address identified 
academic performance gaps, and meet state and federal accountability 
standards. Developed in alignment with Texas Education Agency (TEA) 
requirements, this plan outlines the systemic changes, resource allocations, 
and evidence-based strategies necessary to cultivate continuous campus 
improvement.  

  
Attachments: Targeted Improvement Plan presentation 

CHHS Targeted Improvement Plan 
High Pointe Targeted Improvement Plan 
Highlands Targeted Improvement Plan 
Lake Ridge Targeted Improvement Plan 
 
 

Recommendation: 
 
Recommended 
Motion: 

Not applicable.  
 
Not applicable. 

  

https://docs.google.com/presentation/d/1-2y_K56d58My0OaQZhbqEXuSLhpDDJoXq6Eub-0pMrw/edit?usp=sharing
https://drive.google.com/file/d/1varEj1cT6YPp1oVNToMZ1LU3eSH0nXah/view?usp=sharing
https://drive.google.com/file/d/1OTAs-97EFQrG9PIuWEeDW8w0GzEEps-C/view?usp=sharing
https://drive.google.com/file/d/1kQ-hBOhbsRDV7Vd3awWwQfZv_S5kXaGJ/view?usp=sharing
https://drive.google.com/file/d/1LGHbH1QNWonnYHppnos1Qc89YD78A6v9/view?usp=sharing


 
 


