Maintenance

Number of Work Orders Submitted- 77 Opened 75 Closed Between Oct.1-Oct.31
Average Number of Days To Complete a Work Order- 2 days 9 hours

List Critical Facilities Issues/Needs- Fire system leak repair with added shut off valve at
Auditorium (custom made 6" stainless steel riser ordered through Inca Trio), We are
having all mixing valves replaced in the high school locker room showers due to age and
repeating leaks. Barr Roofing is scheduled to come make some warranty repairs to the
Elementary the week of 11/16.

List Critical HVAC Issues- Elementary Gym has 1 unit down with grounded out
COMPpressors.

Major Accomplishments over the Past Month- Catching the fire line leak before any
major damage occurred.

Major Projects Upcoming in the next 60-90 Days- Winterizing stadium locker room by
adding foam board insulation to seal attic vents and adding electrical service to run heat
lamps in critical locations of the attic. Winterizing other outdoor plumbing and irrigation
areas. Trying to get bids on adding a sidewalk in the elementary playground and pad for
an additional gasolene tank.

Transportation

Average Daily Ridership- AM 434 PM 557

Number of Daily Routes- AM 12 PM 13

Number of Activity/Extra-Curricular Trips Over the Last Month- 62

Number of Buses Currently Out of Service- 0, bus #22 had 1 injector replaced, Micro bus
#1 had ac condenser fans and compressor repaired, Suburban #3 had the transmission
replaced.

Report on Any Route Disruptions over the Past Month- FM604 is currently closed South
of HWY 36 for bridge repair, bus rerouted.

Report on Any Accidents/Safety Incidents over the Past Month- None

Current Status of Bus Driver Staffing- 2 full time drivers short

Major Accomplishments over the Past Month- Keeping all routes covered without having
to shut any down

Major Upcoming Needs- DRIVERS, 1 driver obtained his permit and will start ACT
Monday 11/16



