
Request for Change Order
La Vernia ISD 2023 Bond Projects (231091)

,   

No. RCO0125

Printed: October 05, 2026

Description PR#70 - HS Cafe Delivery Route Date 2026-10-05

Status: Pending Review Days Impact:

Scope of Work
RTM: Additional Earthwork and Asphalt paving for extended driveway at HS Cafe Addition.

Bludau: Provide 16 additional bollards

5M: No cost

This cost is to be funded from the owner contingency allowance.

RCO Detail

From Description Amount ($)

Total ($) $0.00

Submitted:
Bartlett Cocke General Contractors LLC

Approved:
Pfluger Architects, Inc

By: By:   

Date: Date:   

5M: No cost

This cost is to be funded from the owner contingency allowance.

RCO Detail

From Description Amount ($)
RTM Construction LTD Earthwork 177,244.31
Bludau Steel LLC Structural Metal - Fabrication 13,200.00

Owner Contingency -190,444.31

Alexander Ragland; Project Manager

10/05/2026

PRESENTING FOR APPROVAL - NOVEMBER 2026 BOARD MEETING

Subcommittee review - Cost Not To Exceed $ 190,444.31; however 
Mobilization fee $ 7,500.00 is under discussion and may be removed
resulting in a final cost of $ 182,944.31.

  Final decision will be made at Board Meeting 11.16.26

Catherine Blackler, SPM - AGCM
November 10, 2026
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Catherine Blackler

From: Alexander Ragland <ARagland@bartlettcocke.com>

Sent: Friday, October 30, 2026 8:49 AM

To: Jose Medellin; Christian Cortes; Catherine Blackler

Subject: RE: PR # 70 cost breakdown

External (aragland@bartlettcocke.com)  
 

  Graymail  Spam  Phish  More...  Microsoft Quarantine  Protection by INKY  

 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

 

PR#70 Cost Breakdown 

RTM: Cost is inclusive of ~4,900SF of new asphalt varying from Heavy-Duty grade (Main Drive) to Medium-Duty grade (Parking Spots), this includes 12” & 8” of imported select fill to be compacted in multiple lifts. The scope 

also includes excavation and embankment raising grade up w/ imported general fill. Increase in grades will vary from 12” to 36” based on the grades seen on sheet 3 to match existing conditions with adequate drainage. The 

green lines are the new grades, and the purple lines are the original scope. There is new fill along the entire plan west side where the green lines are prevalent and to find pinpoint fill depth you would compare it to the dashed 

light grey lines displaying existing grade. Part of this grading includes the backfilling required behind the curbs after they are poured and fine grading before landscaping installs topsoil and grass. 

 

Bludau Scope: Provide additional bollards to be installed by others. 

  

Page 4 shows base bid square footages for asphalt, concrete, etc. 

Page 5 shows new scope displaying the overall add of asphalt and the bollards. 

  

The concrete scope was a zero-dollar change. The amount of curb/concrete credited equaled the amount of concrete scope added (Curb, flatwork, bollard installation). 

  

There is no cost for the handrails as that was captured in a previous RFI response. 

  

There is no cost for the fence as both lineal footages were within 5’. 

 

Thank You, 

 

Alexander Ragland • Project Manager 

O: (210) 655-1031 C: (210) 274-8574 
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-----Original Appointment----- 

From: Jose Medellin <jose.medellin@pflugerarchitects.com>  

Sent: Thursday, October 22, 2026 2:55 PM 

To: Jose Medellin; Alexander Ragland; Christian Cortes; Catherine Blackler 

Subject: PR # 70 cost breakdown 

When: Tuesday, October 27, 2026 11:00 AM-11:30 AM (UTC-06:00) Central Time (US & Canada). 

Where: Microsoft Teams Meeting 

 

Alex, 

This is a significant cost item, and we’d like to take some time to review the breakdown before presenting it to the Board. We want to make sure we understand the details and have the information needed to explain the cost 

clearly. 

Could we schedule 30 minutes with you to walk through it? 

Thank you, 

________________________________________________________________________________ 

Microsoft Teams meeting  

Join: https://teams.microsoft.com/meet/212055518820112?p=PRuZuzxpqdQ0badYfM  

Meeting ID: 212 055 518 820 112  

Passcode: Fq6ex3hg  

Need help? | System reference  

Dial in by phone  

+1 512-969-6124,,145209927# United States, Austin  

Find a local number  

Phone conference ID: 145 209 927#  

For organizers: Meeting options | Reset dial-in PIN  

________________________________________________________________________________ 

 



RTM Change Order:  24-122-CO-36R2

JOB NAME: LVISD

DATE: 09.30.2026

DESCRIPTION: PR # 70-73-80 - District Wide Additions - High School

Bid Item Bid Description Units

Takeoff 

Quantity

Labor & 

Equipment

Material & 

Sub

Total Unit 

Cost Bid Total

PR# 70 Café Delivery Route

10 SAW CUT ASPHALT LF 40 4.62$            4.62$          184.80$            

20 SITE EXCAVATION CY 1002 5.38$            5.38$          5,390.76$         

30 SITE EMBANKMENT CY 4330 5.15$            19.35$          24.50$        106,085.00$    

40 A-2 BASE 8" SY 30 6.72$            26.76$          33.48$        1,004.40$         

50 A-2 BASE 12" SY 663 6.72$            26.76$          33.48$        22,197.24$       

60 2" TYPE D HMAC SY 30 19.43$          19.43$        582.90$            

70 3" TYPE D HMAC SY 663 27.43$          27.43$        18,186.09$       

80 MOBILZATION (SUB) ASPHALT LS 1 7,500.00$     7,500.00$   7,500.00$         

Notes:

1.) Grading revisions per PR # 70

2.) Excludes demo work

3.) Pricing for PR#70 for material and fuel surcharge 

for 2027 work

RTM Signature:

Date:

Responsible Party Signature:

Date:

Pricing, material cost and unit rates are subject to change, if this document is not signed and approved by responsible party 30 businesses days after issued date above.

Sub-Total $161,131.19
10% OH&P $16,113.12

Total: $177,244.31

Should be part of
original bid?
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Rip Rap Dimensions
RFI #063

2,951.56 sf

1,615.09 sf

1,065.18 sf

5,965.72 sf

1,447.44 sf

2,144.8 sf
917.57 sf

3,526.37 sf

398.5 sf
398.54 sf

1,306.44 sf 1,300.18 sf

357.47 sf

939.56 sf 943.79 sf
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NEW Drawing
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431 County Rd. 187 Sheet No. 1 of 1
Hallettsville, TX. 77964

Structural steel, stairs, railings and miscellaneous metals fabrications
Phone:  (361) 798-4339 Fax:  (361) 798-4092

  

To:
Attention: Date:
Address: Architect:
City: Project:
State: TX Zip: Location:
Tel: Drawings:
Fax:

We hereby propose to furnish all the materials for the above referenced project as listed below:

PR 70 - 6" Pipe Bollards

16 Ea. - 6" Dia. Galvanized Pipe Bollards 

Total 12,000.00$     
Profit 10% 1,200.00$       

Total Cost 13,200.00$     

Qualifications:

1.  All other Terms and Conditions shall remain the same

 
NOTE:  This proposal is subject to current material pricing and availability.

 

Accepted by company:                                  . Bludau Fabrication
Authorized signature:                                    .
Date:                                                                .

Chad Kocian
Project Manager

Prices good for 14 days 

JOB-SPECIFIC EXCLUSIONS:

La Vernia, TX
PR 70 - Pipe Bollards

Change Order Proposal 

  BLUDAU FABRICATION

8/20/2026
Pluger Architects
La Vernia School

Bartlett Cocke 
Alexander Ragland

C:\WINDOWS\PROPOSAL\La Vernia ISD - PR 70 Change Order Proposal



5M CONCRETE, LLC 
480 Cibolo Point 

La Vernia, TX 78121 
830-391-3519 

 
​ ​  

LVISD - PR 70 (part 3) - Priced per Cubic Yard 
 

Labor to Exc., Set up and Pour Bollards 
$225.18 x 3 cubic yards​ ​ ​ ​ ​ Total:$675.54 

 
​ Concrete, Reinforcing Steel, Chairs & Compound, ​  
​ $400 x 3 cubic yards​ ​ ​ ​ ​      Total:$1,200.00 
 
​ Equipment (skidsteer, mini- excavator, saws) 
​ $75.45 x 3  cubic yards​ ​ ​ ​ ​ Total:$226.35 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ Subtotal: $2,101.89 
​ ​ ​ ​ ​ ​ ​ ​ ​  10% OHP:$210.19 
​ ​ ​ ​ ​ ​ ​ ​ ​ ADD    Total:$2,312.89 
 
Credit for 149 LF of Curbs, 26 SF of Flatwork 

​ ​ ​ ​ Credit (2,310.00) 

​ ​ ​ ​ ​ ​ ​ ​      Grand Total Add: $0.00 
 
*Work to be performed on weekdays and normal working hours 
***Exclude asphalt or concrete demo or replace, traffic control, temporary fencing, damage to 
unknown underground utilities, sprinkler work or landscaping, handrail or handrail coring/ 
sleeves, truncated dome pavers or plates, setting trench drain(by others) 

        
 
​ ​ ​ ​  

Docusign Envelope ID: 8E976B95-AB65-808C-8085-A39FBD3C0DBE





 

 
 

 
May 22, 2026 
 
 
Mr. Jose Medellin 
Pfluger Architects 
200 E Grayson St, Ste 115 
San Antonio, TX 78215 
 
Re: La Vernia ISD District Wide Additions/Renovations Junior High School & High School 

Civil Construction Documents – PR No. 70 / Delta 79 
    
Dear Mr. Medellin: 
 
The sheets below, associated with PR No. 70, were revised in response to the owner’s request to widen 
drive lane along the west side of the high school. The following sheets are included with this change.  
 
• Package 2 C1.00 – Updated site layout to widen drive along west side of high school. 
• Package 2 C1.01 – Updated demolition limits at drivel. 
• Package 2 C1.10 – Updated fire lane, gate with Knox lock, and hose lays in response to widening 

the drive lanes. 
• Package 2 C2.00 – Updated silt fence along the west side of the high school in response to 

widening the drive lane. 
• Package 2 C3.00 – Updated dimensions and callouts to reflect the new widened drive lane. 

Added bollards to protect updated fencing/gate. Removed sawtooth curbing with apron. 
• Package 2 C4.00 – Updated grade contours in response to widening the drive. 
• Package 2 C4.01 – Updated contours and elevation spots in response to widening the drive lane. 
• Package 2 C5.00 – Updated contours. 
 
If you have any questions or require additional information, please do not hesitate to contact our 
office at your earliest convenience.  
 
Sincerely, 
Pape-Dawson 
 
 
 
Stacey Weichert, P.E. 
Vice President  
 
P:\131\74\00\Word\Letters\260522-PR70 Delta 79 Civil Narrative.docx 
 

Revised June 2, 2026Reissued June 2, 2026
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CAFETERIA/KITCHEN/CTE ADDITION
·
·
·
·

ATHLETICS ADDITION
·
·
·
·

BAND INSTRUMENT STORAGE ADDITION
·
·
·
·

JUNIOR HIGH SCHOOL CLASSROOM ADDITION
·
·
·
·

JUNIOR HIGH SCHOOL BUILDING ADDITION
·
·
·
·
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EXISTING
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(NOT SPRINKLERED)
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HALL
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CTE
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C2.00

SWPPP - JUNIOR
HIGH & HIGH

SCHOOL

LEGEND

TRENCH EXCAVATION SAFETY
PROTECTION:

CAUTION!!

SWPPP NOTES:

2000 NW LOOP 410 I SAN ANTONIO, TX 78213 I 210.375.9000

TEXAS ENGINEERING FIRM #470  I  TEXAS SURVEYING FIRM #10028800
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BAND INSTRUMENT
STORAGE ADDITION
(NOT SPRINKLERED)

EXISTING HIGH
SCHOOL BUILDING

(NOT SPRINKLERED)

HIGH SCHOOL
LIBRARY

(NOT SPRINKLERED)

HIGH SCHOOL
SCIENCE

(NOT SPRINKLERED)

HIGH SCHOOL
LOCKER ROOM

(NOT SPRINKLERED)

HIGH SCHOOL
GYMNASIUM

(NOT SPRINKLERED)

HIGH SCHOOL
GYMNASIUM

(NOT SPRINKLERED)

HIGH SCHOOL
CAFETORIUM

(NOT SPRINKLERED)
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HALL
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(SPRINKLERED)
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CTE
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(SPRINKLERED)

C3.00

DIMENSIONAL
CONTROL PLAN -

HIGH SCHOOL

2000 NW LOOP 410 I SAN ANTONIO, TX 78213 I 210.375.9000

TEXAS ENGINEERING FIRM #470  I  TEXAS SURVEYING FIRM #10028800
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PACKAGE 2

LEGEND

NO
PARKING

DIMENSIONAL CONTROL NOTES:PAVEMENT NOTES:

STRIPING/SIGNAGE NOTES:
”

NOTE: FENCING NOTES:

PLAYGROUND NOTES:

KEYED NOTES

REF. CIVIL DETAILS SHEET C3.10 SERIES
UNLESS OTHERWISE NOTED

STAND-UP CURB
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CLASSROOM ADDITION
(SPRINKLERED)
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EXISTING HIGH
SCHOOL BUILDING

(NOT SPRINKLERED)

EXISTING
JUNIOR HIGH

SCHOOL BUILDING
(NOT SPRINKLERED)
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LIBRARY

(NOT SPRINKLERED)
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(NOT SPRINKLERED)

HIGH SCHOOL
LOCKER ROOM
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(NOT SPRINKLERED)
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GYMNASIUM

(NOT SPRINKLERED)
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(NOT SPRINKLERED)
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HALL

(NOT SPRINKLERED)

HIGH SCHOOL
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(NOT SPRINKLERED)
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(NOT SPRINKLERED)
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C4.00

OVERALL GRADING
PLAN

LEGENDABBREVIATIONS

2000 NW LOOP 410 I SAN ANTONIO, TX 78213 I 210.375.9000

TEXAS ENGINEERING FIRM #470  I  TEXAS SURVEYING FIRM #10028800
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GRADING NOTES:
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HIGH SCHOOL
SCIENCE

(NOT SPRINKLERED)

HIGH SCHOOL
LOCKER ROOM

(NOT SPRINKLERED)

HIGH SCHOOL
GYMNASIUM

(NOT SPRINKLERED)
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GYMNASIUM

(NOT SPRINKLERED)

HIGH SCHOOL
LOCKER ROOM
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CAFETERIA/KITCHEN
ADDITION

(SPRINKLERED)
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CTE
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(SPRINKLERED)
FFE=508.00

C4.01

GRADING PLAN -
HIGH SCHOOL

WEST

2000 NW LOOP 410 I SAN ANTONIO, TX 78213 I 210.375.9000

TEXAS ENGINEERING FIRM #470  I  TEXAS SURVEYING FIRM #10028800
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ABBREVIATIONS

NOTES:

LEGEND

OUTFALL STRUCTURE ELEVATION LOOKING SOUTH

OUTFALL STRUCTURE TYP. SECTION
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DRAINAGE PLAN -
HIGH SCHOOL

WEST

2000 NW LOOP 410 I SAN ANTONIO, TX 78213 I 210.375.9000

TEXAS ENGINEERING FIRM #470  I  TEXAS SURVEYING FIRM #10028800
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PACKAGE 2

NOTES:

LEGEND

SPREADER TYP. SECTION

PIPE CURB OUTFALL
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