Minutes of the October 19, 2026, Regular Board Meeting
The Board of Trustees
Denver City Independent School District

A Regular Board Meeting of the Board of Trustees of Denver City Independent School District
was held on Monday, October 19, 2026, beginning at 6:15 PM in the Board Room of the Denver
City Independent School District, 501 Mustang Ave. Denver City, TX.

Members present: Brad Woosley, Alan Peters, Janet Gibson, Ashli Galvan, and Bo Wells
Members absent: Cody Ellison and Danny Escalante

School Personnel Present: Rick Martinez, Esmeralda Rodriguez, Lisa Robinson, Chris Brattain,
Elizabeth Calk, Kristi Ivy, Randy Butler, Katy Duncan, Kathy Wilde, and Cody Hogan

Visitors Present: Cesar Yanez and Valarie Yanez

The Board was presented with the Annual Bilingual Program Evaluation. This item was for
information only, and no board action was taken.

The Board received the District Academics report from the Assistant Superintendent and campus
principals. This item was presented for informational purposes only, and no action was taken.

There was no Public Comment

Motion was made by Brad Woosley and seconded by Bo Wells to approve the minutes of the
Regular Meeting of September 21, 2026. The motion carried unanimously, 5-0.

The Board received the following information items: Financial Report and Investments, Enrollment
Report, and Utilities.

Motion was made by Janet Gibson and seconded by Brad Woosley to approve the Campus and
District Improvement Plans. The motion carried unanimously, 5-0.

Motion was made by Brad Woosley and seconded by Bo Wells to approve the Bilingual
Exception Waiver. The motion carried unanimously, 5-0.

Motion was made by Janet Gibson and seconded by Bo Wells to approve the Kelley Elementary
Local Improvement Plan. The motion carried unanimously, 5-0.

Motion was made by Brad Woosley and seconded by Janet Gibson to approve the Amendment to
Local Policy EIC (Local) Academic Achievement Class Ranking. The motion carried
unanimously, 5-0.

Motion was made by Brad Woosley and seconded by Bo Wells to approve Local Policy CH(L)
Regarding Purchasing and Procurement Procedures. The motion carried unanimously, 5-0.

Motion was made by Bo Wells and seconded by Ashli Galvan to approve the Auditor
Engagement Letter for the Annual Financial Audit. The motion carried unanimously, 5-0.



Motion was made by Brad Woosley and seconded by Bo Wells to approve New Hires: Payton
Perez/Dodson Sped IA. Resignations: Veronica Cerna Cavazos/Dodson Teacher, Byron A.
Feagin IV/Kelley Sped IA, Jackiebeith Jimenz/High School Sped IA, Andrea J. Moreno/Dodson
Sped IA, and Leslie Pinon Madero/Dodson Sped IA. The motion carried unanimously, 5-0.

Superintendent Rick Martinez reported on the following:
e Facility Updates
e Texas Strategic Leadership Academy (TSLA) Pilot Cohort
e Academics and Student Outcomes

At 7:52 PM, a motion was made by Brad Woosley and seconded by Bo Wells to enter into closed session.
The motion carried unanimously, 5-0.

The Board reconvened in open session at 8:38 PM.

There being no further business, a motion was made by Bo Wells and seconded by Brad
Woosley to adjourn the meeting at 8:39 PM. The motion carried unanimously, 5-0.

Cody Ellison, President of the Board

Approved: 11/16/2026

Bo Wells, Secretary of the Board



