
Meeting #4 

CLYDE CISD
Facility Planning Committee



Welcome & Review

Discuss Possible Bond Scenarios

Select Bond Recommendation

Next Steps

AGENDA



Review of 
Committee 
Activities



WANTS & NEEDS REVIEW

$364,291,693+



PRIORITIZATION ACTIVITY REVIEW



TOP PRIORITIES

$117,415,890
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PROJECT PRIORITIZATION



PROJECT PRIORITIZATION



PRIORITY VISUAL



Bond Scenarios



   SCENARIO 1 

TOTAL INVESTMENT: $46,000,000

★ Replace End of Life HVAC Units - $981,000
★ New Buses (15 route, 3 travel, 2 micro) - $3,820,450
★ New ES School Playground Equipment w/ Shade Structures - $654,000
★ New IS School Playground Equipment w/ Shade Structures - $654,000
★ New JH Kitchen / Cafeteria - $10,908,720
★ New Multi-Purpose Indoor Facility - $15,941,250
★ New JH Fine Arts Classrooms & Fieldhouse - $3,678750
★ Increased Parking - $699,780
★ Update HSPAC - $741,200
★ Renovate Ag Barn - $2,943,000
★ Furniture and Technology Upgrades - $4,977,850

TAX IMPACT: $0.000
TOTAL I&S TAX RATE: $0.2309



   SCENARIO 2 

TOTAL INVESTMENT: $49,827,170

★ Replace End of Life HVAC Units - $981,000
★ New ES School Playground Equipment w/ Shade Structures - $654,000
★ New CTE Facility - $20,601,000
★ New Multi-Purpose Indoor Facility - $15,941,250
★ New JH Kitchen / Cafeteria - $10,908,720
★ Update HSPAC - $741,200

TAX IMPACT: $0.0175
TOTAL I&S TAX RATE: $0.2484



   SCENARIO 3 

TOTAL INVESTMENT: $59,522,720

TAX IMPACT: $0.0575
TOTAL I&S TAX RATE: $0.2884

★ New Intermediate School (400 students) - $56,446,740
★ Replace End of Life HVAC Units - $981,000
★ New ES School Playground Equipment w/ Shade Structures - $654,000
★ Increased Parking - $699,780
★ Update HSPAC - $741,200



  POTENTIAL INTERMEDIATE SCHOOL SITE LOCATION

○ 400 Student Capacity
○ Classrooms, Science Labs & Special 

Program Spaces
○ Music Room, Computer Lab & Gym
○ Media Center
○ Food Service (Cafeteria & Kitchen)
○ Administrative Offices
○ Playground & Outdoor Learning



SCENARIO SUMMARY

SCENARIO BUDGET SUMMARY

SCENARIO 1 $46,000,000 Replace End of Life HVAC Units, New Buses, New ES Playground Equipment w/ Shade Structures, 
New IS Playground Equipment w/ Shade Structures, New JH Kitchen/Cafeteria, New Multi-Purpose 
Indoor Facility, New JH Fine Arts Classrooms & Fieldhouse, Increased Parking, Update HSPAC, 
Renovate Ag Barn, Furniture and Technology Upgrades

Tax Impact: $0.00 

SCENARIO 2 $49,827,170 Replace End of Life HVAC Units, New ES Playground Equipment w/ Shade Structures, New CTE 
Facility, New Multi-Purpose Indoor Facility, New JH Kitchen / Cafeteria, Update HSPAC

Tax Impact: $0.0175

SCENARIO 3 $56,446,740 New Intermediate School, Replace End of Life HVAC Units, New ES Playground Equipment w/ 
Shade Structures,Increased Parking, Update HSPAC

Tax Impact: $0.0575 



SCENARIO RECOMMENDATION

If you feel the Committee should recommend a bond to the 
Clyde CISD Board of Trustees, please select the Bond Scenario 

you would recommend.

Join at menti.com



SCENARIO RECOMMENDATION



COMMITTEE RECOMMENDATION

01 | TAX IMPACT

During the FPC meeting, the committee engaged in 
thoughtful and extensive discussion regarding the various 
projects prioritized during previous meetings. Additionally, 
members expressed a strong desire to present a 
recommendation to the Board that would result in zero-cent 
tax rate increase. 

02 | SCENARIO REDESIGN

Administration and consultants presented three scenarios 
incorporating feedback gathered during Meetings #2 and #3. 
The committee then refined Scenario 1 to better reflect the 
established priorities and preferences. 

03 | BOARD RECOMMENDATION

The committee voted to formally recommend Scenario 1 for 
consideration by the Clyde CISD Board of Trustees at an 
upcoming meeting. 

04 | NEXT PROJECT PRIORITY

The committee also expressed strong support 
for a New Intermediate School as Clyde CISD’s 
next major project, recognizing that it would 
require a tax rate increase at this time.



● Last day to call bond election: Friday, February 12th @ 5:00 PM
○ Bond Recommendation to Clyde CISD Board of Trustees   

■ Made by FPC Member Representatives      

● Last day to register to vote: Thursday, April 1, 2027

● Early voting starts: Monday, April 19, 2027

● Last day of early voting: Tuesday, April 27, 2027

May 1 Election Day

BOND TIMELINE - May



FACILITY PLANNING WEBSITE

www.clydecisdfpc2026.com



Ag Barn Tours 
&
Thank You!


