Devine Intermediate School

2026-2027 Campus Improvement Plan — Goals & Strategies Summary

Goal 1: Parent and Community Involvement: Parents and community
members will be informed, invested, and involved in supporting
the school community to maintain high expectations and high
achievement for all students

Objective 1.1: Increase community and parental involvement to strengthen partnerships
that support high expectations and student success.

Goal 2: Student Achievement: All students will be encouraged to meet
their full educational potential

Objective 2.1: Improve Student Achievement in Mathematics - Students will meet the
Academic Achievement goal in Domain 3 Math of 58% at the Meets
Grade Level in STAAR Math by 2032. Over the next six years students
will make incremental progress of 6 percentage points per year. The 2027
target is 30% with an emphasis on multi-step problem solving and
conceptual understanding. 3rd grade HB 3 Goal: 40% of 3rd grade
students will achieve the Meets standard by 2028. The target for 2027 is
30%.

Objective 2.2: Improve Student Achievement in Reading - Students will meet the
Academic Achievement goal in Domain 3 Reading of 55% at the Meets
Grade Level in STAAR RLA by 2032. Over the next six years students will
make incremental progress of 3 percentage points per year. The 2027
target is 42% with a focus on improving comprehension, written response
quality, and vocabulary development. 3rd grade HB 3 Goal: 55% of 3rd
grade students will achieve the Meets standard by 2028. The Target for
2027 is 48%.

Objective 2.3 STAAR Reading results, CBAs, Reading Fluency Benchmarks, IXL usage
reports, BOY/MOY/EQY progress monitoring.

Objective 2.4 Improve English Language Proficiency and Support for English Learners -
Increase the percentage of English Learners meeting progress on the
ELP status component of Domain Il to 40%




Goal 3:

Objective 3.1:

Curriculum and Instruction: The district will provide a
guaranteed and viable curriculum that ensures rigorous,
engaging instruction aligned to the Texas Essential Knowledge
and Skills (TEKS), while meeting the diverse learning needs of
every student.

Increase Overall Student Success Status (Domain Ill) component points
to 57 by 2028 with incremental progress of a component score of 44 for
2027 through improved performance in Meets/Masters across tested
content areas.

Goal 4:

Objective 4.1:

Qualified and Effective Personnel: The district will recruit,
develop, support, and retain highly qualified and effective
personnel who are committed to continuous improvement and
high levels of student achievement

The campus will strengthen employee engagement, and foster a positive
organizational culture.

Objective 4.2: The campus will increase employee effectiveness through high-quality,
job-embedded professional learning, instructional coaching, mentoring,
leadership development, and timely evaluation and feedback, resulting in
continuous professional growth and improved instructional effectiveness.

Goal 5: School Climate — Safe and Disciplined Environment: The

Objective 5.1:

Objective 5.2

district will provide a safe, orderly, and supportive learning
environment that promotes student well-being, positive
relationships, responsible citizenship, and academic success.

The campus will maintain a safe and secure learning environment as
evident in earning 100% pass rate on the intruder detection audits and
reducing discipline referrals by 15%.

The campus will improve student well-being and engagement in school
connectedness and belonging as evident with a 97% average daily
attendance rate.



